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AgileSource Overview

AgileSource is a professional services consultancy that brings
extensive expertise in Business Change, Technology, Digital, and
Data delivery to Government and the wider public sector.

At AgileSource, our team brings over 20 years experience in the
delivery of Public Sector and Defence projects. We are committed
to delivering top-tier services, driven by our passion and
dedication to meeting each clients' unique needs.



DIGITAL DATA AND TECHNOLOGY CAPABILITY DEPLOYMENT

DDaT Capability Deployment strengthens organisational delivery by providing flexible digital, cloud and technical
consulting expertise. Adopting an Agile approach with technical capability to analyse, design, build, and project manage
modern services. Outcome based services , compliant to GDS standards, accelerating transformation and Project

Delivery. Remote, hybrid working or onsite deployment.

FEATURES

e Rapid interim services for DDaT-aligned capacity and

delivery capability.

e Suitable for multi-disciplinary and multi-supplier
delivery

e Suitable for capability deployment across secure

environments: BPSS, SC, DV

* Remote, onsite or hybrid working is supported

e Product and Delivery Management, DevOps, Analysis,

Design, Project

Management, PMO

e Framework-aligned role mapping and governance

e Knowledge Transfer: Workshops, Coaching, shadowing,

Show and Tells

¢ Agile or Waterfall approach

* Open service delivery artefacts and transparent

knowledge transfer

BENEFITS
e Rapid access to highly skills and vetted capability

e Connected across AgileSource network for emerging
technology consultation

* Broad coverage of modern and legacy technology stacks

e Suitable for inside and outside IR35 service delivery

e Flexible delivery ownership options for clients

e Upskillin-house teams via leading industry experts

e SME delivery with partnership and collaboration

e Accelerate transformation with proven Agile practices

e Access niche skills for complex cloud migrations

e Future-proof teams through continuous capability building



AgileSource - Our experience and
expertise
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Why choose

AgileSource?
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PUBLIC SECTOR COLLABORATIVE DYNAMIC SERVICE
EXPERTISE APPROACH PROVISION

=
© €

DDAT SPECIALISTS SOCIALLY
RESPONSIBLE

&

} AGILESOURCE




?§
’

AGILESOURCE

@ Paul.Hutchinson@agilesource.co.uk @i www.agilesource.co.uk 07712 889890
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