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AgileSource Overview

AgileSource is a professional services consultancy that brings
extensive expertise in Business Change, Technology, Digital, and
Data delivery to Government and the wider public sector.

At AgileSource, our team brings over 20 years experience in the
delivery of Public Sector and Defence projects. We are committed
to delivering top-tier services, driven by our passion and
dedication to meeting each clients' unique needs.



Estates Strategy, Digital Modelling and Optimisation Consultancy

AgileSource provides secure estates and workplace optimisation services for UK Government and Defence, including drone-enabled
digital capture, space utilisation studies, workplace design, BIM-ready modelling, estates data analysis and strategic decision support.
We deliver evidence-based insights using cleared specialists, enhancing estate efficiency, safety, sustainability and long-term planning.

FEATURES BENEFITS
0 SRR EenE ERPIID B aselE EeiE gne Ul ing mesklE, Improved estate efficiency through evidence-based decisions.
* BIM-ready 2D and 3D digital modelling outputs delivered. . Reduced surveying time using secure drone workflows.
* Workplace and space utilisation studies with analytical « Better utilisation of space and workplace resources.
insights.

.. : " : - * Lower long-term estate and occupancy costs.
* Estate optimisation using cost, condition and sustainability

data. * Enhanced safety, accessibility and estate compliance.
» Strategic options appraisal aligned to government standards. * Clear, defensible investment and optimisation choices.
* Data cleansing and estates master-data management. * Increased data quality for estate governance.
* Dashboards and Ml for estate performance tracking. * Accelerated planning using verified digital models.
* Onsite, offsite or hybrid secure delivery models. * Supports sustainability and carbon-reduction goals.
* SC and DV-cleared estates and data specialists. * Suitable for sensitive Government and Defence locations

* Integration with CAFM, GIS and BIM environments



AgileSource - Our experience and
expertise
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Why choose

AgileSource?
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PUBLIC SECTOR COLLABORATIVE DYNAMIC SERVICE
EXPERTISE APPROACH PROVISION
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DDAT SPECIALISTS SOCIALLY
RESPONSIBLE
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@ Paul.Hutchinson@agilesource.co.uk @3 www.agilesource.co.uk 07712 889890
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