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AgileSource Overview

AgileSource is a professional services consultancy that brings
extensive expertise in Business Change, Technology, Digital, and
Data delivery to Government and the wider public sector.

At AgileSource, our team brings over 20 years experience in the
delivery of Public Sector and Defence projects. We are committed
to delivering top-tier services, driven by our passion and
dedication to meeting each clients' unique needs.



BUSINESS CASE DEVELOPMENT SERVICES

We help organisations build robust business cases to establish or enhance cloud services. Our approach identifies cloud requirements and
infrastructure challenges, explores solution options, and assesses investment costs and returns. By clearly evidencing benefits, we maximise
stakeholder confidence and improve the likelihood of securing funding.

FEATURES

Evidence-Based Rationale — Provide clear justification for
the preferred solution.

HMT “Five Case” Model - Comprehensive knowledge for
robust business cases.

Compelling Case for Change — Develop narratives that
drive decision-making.

Gateway Compliance — Produce content that meets CCS
Gateway standards.

Cost, Risk and Benefit Analysis.

Quality Assurance — Ensure business case content meet
highest standards.

Proven Models — Established frameworks for options,
finance, and benefits analysis.

Deliver Outline Business Cases, and Full Business Cases.

BENEFITS

 Compelling Justification — Build strong cases for projects, programmes, or
portfolios.

* Evidence-Based Rationale - Provide clear justification for the preferred
solution.

* Roadmap to Delivery — Structured pathway from inception through to
implementation.

e Cost Efficiency through reuse of proven models and common content.

* Options Appraisal — Evaluate benefits, costs, and risks of alternative solutions.

e Assurance to navigate approval pathways and secure stakeholder buy-in.

* Best Practice Approach - Apply industry-recognised frameworks and
methodologies.

* Public Sector Expertise — Extensive experience developing robust business
cases.



AgileSource - Our experience and
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Why choose

AgileSource?
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