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AgileSource Overview

AgileSource is a professional services consultancy that brings 
extensive expertise in Business Change, Technology, Digital, and Data 
delivery to Government and the wider public sector.

At AgileSource, our team brings over 20 years experience in the 
delivery of Public Sector and Defence projects. We are committed to 
delivering top-tier services, driven by our passion and dedication to 
meeting each clients' unique needs.



AGILE PROJECT DELIVERY
Our agile delivery approach accelerates business value through experienced teams and adaptable frameworks tailored to your organisation. 
We drive continuous improvement, embed seamlessly with existing teams, and promote best practices for measurable, incremental 
outcomes— empowering stakeholders while ensuring lasting knowledge transfer to enrich future projects.

FEATURES
• Direct Lean and Agile projects with proven leadership and 

resources.
• Drive continuous improvement throughout the entire project
lifecycle.
• Provide seasoned product managers, scrum masters, and 

analysts for delivery.
• Apply adaptable frameworks for efficient, agile execution.
• Embed Agile principles and methodologies across teams.
• Develop comprehensive epics, user stories, and business
requirements.
• Manage backlogs effectively with strategic sprint planning.
• Support change management and smooth organisational 

transitions.
• Strengthen internal and external teams with robust delivery 

support.
• Build long-term capability through coaching, training, and
skill development.

BENEFITS

• Proven Agile Practices – Deliver outcomes through established ceremonies and 

frameworks.

• Compelling Business Cases – Shape strong cases to drive project success.

• Incremental Value Delivery – Achieve tangible benefits through swift, iterative 

progress.

• Build and nurture cross-disciplinary teams for sustained excellence.

• Leverage resources experienced in public sector models to boost efficiency.

• Flexible Resourcing – Adapt to evolving demands with scalable support.

• Stakeholder Empowerment – Enhance delivery through transparency and active 

stakeholder engagement.

• Quality Assurance – Apply checks and KPIs to ensure measurable success.

• Cultural Alignment – Integrate seamlessly with organisational structures for

optimal performance.

• Knowledge Transfer – Embed learning to strengthen future programmes and 

projects.



AgileSource - Our experience 
and expertise

• Architecture

• Engineering

• Science

• Machine Learning & AI

• Business Intelligence

• AWS , Azure, GCP

• Development & Testing

• DevOps

• Engineering

• AI – LLM, ML

• Product Management
• Transformation & 

Delivery

• UCD / UX

• Research & Analysis

• Project &Programme 
Management

• Portfolio Management

• Project office Support
• Planning and
Administration

• Business Analysis
Project 
Delivery

Digital

DataTechnology



Why choose 
AgileSource?

PUBLIC SECTOR 
EXPERTISE

COLLABORATIVE 
APPROACH

DYNAMIC SERVICE 
PROVISION

DDAT SPECIALISTS SOCIALLY 
RESPONSIBLE



Paul.Hutchinson@agilesource.co.uk www.agilesource.co.uk 

mailto:paul.hutchinson@agilesource.co.uk
http://www.agilesource.co.uk/
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