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AgileSource Overview
AgileSource is a professional services consultancy that brings 
extensive expertise in Business Change, Technology, Digital, and 
Data delivery to Government and the wider public sector.

At AgileSource, our team brings over 20 years experience in the 
delivery of Public Sector and Defence projects. We are committed 
to delivering top-tier services, driven by our passion and 
dedication to meeting each clients' unique needs.



ENTERPRISE ARCHITECTURE AND TECHNOLOGY STRATEGY SERVICES

Enterprise Architecture and Technology Strategy services that align cloud adoption and digital services with mission outcomes across Government, 
Defence, and Public Sector organisations. We define target architectures, governance models, and transformation roadmaps that improve service 
delivery, strengthen resilience, reduce legacy risk, and enable secure, scalable use of Cloud Technology

FEATURES
• Enterprise architecture aligned with strategic business objectives and 

outcomes.

• Grounded in leading frameworks such as TOGAF and Zachman.

• Tailored for government, defence, and wider public sector 
environments.

• Cloud native and hybrid architecture solutions supporting modern 
digital platforms.

• Robust governance and compliance frameworks for enterprise wide
systems.

• Architecture blueprints and reference models ensuring consistency 
and reuse.

• Scalability, resilience, and performance optimisation across complex 
systems.

• Legacy system integration with modern cloud and digital platforms.

• Automation standards incorporating Infrastructure as Code principles.

• Flexible engagement models: Resource Augmentation, SoW outcome 
based services

BENEFITS
• Rapidly deploy experts to align technology with public sector priorities.

• Reduce complexity with delivery shaped by 20 years’ sector experience.

• Accelerate cloud adoption and transformation with specialist, security 
vetted teams.

• Improve scalability and performance through expert-led architecture 
optimisation.

• Ensure compliance with government standards using experienced, 
accredited practitioners.

• Deliver seamless multi cloud integration supported by Agile specialists.

• Enhance agility with flexible on site, remote, or hybrid delivery models.

• Drive innovation through structured, transparent architecture practices 
and open artefacts.

• Future proof systems using deep domain expertise and modern 
architectures.

• Robust service governance with clear documentation and transparent 
management information



AgileSource - Our experience and 
expertise

• Architecture
• Engineering
• Science
• Machine Learning & AI
• Business Intelligence

• AWS , Azure, GCP
• Development & Testing
• DevOps 
• Engineering
• AI – LLM, ML

• Product Management
• Transformation & 

Delivery
• UCD / UX
• Research & Analysis

• Project &Programme 
Management

• Portfolio Management
• Project office Support
• Planning and 

Administration
• Business Analysis Project 

Delivery Digital

DataTechnology 



Why choose 
AgileSource?

PUBLIC SECTOR 
EXPERTISE

COLLABORATIVE 
APPROACH

DYNAMIC SERVICE 
PROVISION

DDAT SPECIALISTS SOCIALLY 
RESPONSIBLE



Paul.Hutchinson@agilesource.co.uk 07712 889890www.agilesource.co.uk
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