PMO
Management

and Support
G-Cloud 15




»AGILESOURCE

AgileSource Overview

!
\ AgileSource is a professional services consultancy that brings
” extensive expertise in Business Change, Technology, Digital, and Data
‘ delivery to Government and the wider public sector.
VA

At AgileSource, our team brings over 20 years experience in the
delivery of Public Sector and Defence projects. We are committed to
delivering top-tier services, driven by our passion and dedication to
meeting each clients' unique needs.




PMO MANAGEMENT AND SUPPORT SERVICES

efficiency.

FEATURES

Establish portfolio structures, PMO Artefacts, and ensure effective
communication.

Financial Oversight — Track and monitor programme, and project
financial performance.

Resource Management — Plan resources and manage demand across
the portfolio.

Change Management Process — Define, maintain, and

communicate change request procedures.

Portfolio Governance — Design and communicate governance
standards across all initiatives.

Risk, Issue and Dependency Control ( Raid)

Develop and manage cross-portfolio audit schedules for projects,
programmes.

Training and staff development aligned to organisational needs.
Coach, train, and develop roles to enable ongoing self-sufficiency.

PMO governance, oversight, and delivery support for cloud, Digital and IT transformation projects and programmes. We establish and
operate a technology-enabled PMO ,ensuring alignment with organisational strategy, manages programme risks, and drives delivery

Hybrid delivery suitable for multi-supplier environments. Can adopt Waterfall, and PRINCE2 methodologies.

BENEFITS
Resource Optimisation — Allocates people, budgets, and tools efficiently.

* Ensures alignment with strategic objectives.

Establishes robust governance.
* Provide data-driven insights and transparent reporting through

dashboards.
* Streamlined execution by standardizing processes and leveraging best

practices.
* Cost savings and resource optimisation.
* Scalability and flexibility- adapting quickly to changing business

needs.
* Fosters culture of continuous improvement: lessons learned/post- project

reviews.
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Why choose
AgileSource?
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Paul.Hutchinson@agilesource.co.uk .
www.agilesource.co.u
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