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About Axion Solutions

Specialist UK consultancy providing cloud support and transformation advisory services to public
sector organisations.

We support central government, local authorities, arm’s-length bodies, and publicly funded
organisations to plan, govern, migrate, operate, and optimise cloud-based services. Our work focuses
on ensuring that cloud adoption delivers measurable outcomes, is well-governed, and remains
aligned to policy, regulation, and organisational capability.

Axion operates as a supplier-agnostic advisor, working alongside internal teams and delivery partners
to provide independent insight, structured support, and senior assurance across the cloud lifecycle.

Our services are designed to be:
¢ Independent of any specific technology vendor
e Scalable and proportionate
e Delivered through transparent, rate-card-based engagements

e Aligned to public sector governance and assurance expectations

Helping the Public Sector Navigate Cloud Transformation with
Confidence

Cloud adoption is no longer a purely technical exercise. For public sector organisations, it represents a
fundamental shift in how services are designed, governed, delivered, and assured.

Axion Solutions provides Cloud Support Services to help public sector bodies plan, deliver, and sustain cloud-
based transformation in a way that is strategic, controlled, and outcomes-focused. Our services are designed
to support decision-makers at every stage of the cloud lifecycle from early strategy and architecture through to
migration, assurance, optimisation, and long-term value realisation.

We operate as a supplier-agnostic partner, working alongside internal teams and delivery partners to provide
independent advice, structured support, and senior assurance.

Our Approach

o Clarity before commitment: We help organisations understand their starting point, define what success
looks like, and make informed choices before major investment decisions are taken.

e Governance by design: We embed governance, assurance, and accountability into cloud programmes from
the outset, rather than treating them as afterthoughts.
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e Public-sector realism: Our services reflect the regulatory, commercial, and organisational realities of
government, including policy alignment, auditability, and transparency.

e Proportionate support: We scale our services to match organisational maturity and risk from focused
advisory engagements to structured programme-level support.

Cloud Strategy, Architecture and Operating Models

Axion supports organisations to define coherent cloud strategies aligned to business objectives, digital policy,
and organisational capability.

Our services include:
¢ Cloud strategy and transformation advisory
e Enterprise and solution cloud architecture support
o Target operating model and operating-model design
e Cloud governance, policy, and standards development

These services help organisations make informed decisions, establish clear controls, and design cloud
environments that are scalable, secure, and operable.

Cloud Transformation, Migration and Transition
Axion provides structured support for organisations moving services, systems, and data to cloud environments.
We support:

e Cloud migration strategy and planning

e Infrastructure and application transition advisory

e Legacy system modernisation support

e Cloud decommissioning and exit planning

Our focus is on controlled transition, maintaining service continuity, managing risk, and ensuring long-term
portability and value for money.

Programme, Portfolio and Assurance Services

Successful cloud adoption requires strong oversight and early identification of risk.

Axion provides independent, client-side assurance services across cloud programmes and portfolios,
including:

¢ Programme and portfolio health checks
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e Risk, dependency, and delivery reviews
e Senior-level assurance reporting
e |Independent reviews and health checks

These services support effective governance, investment decisions, and corrective action where required.

Risk, Compliance and Security Support

Axion helps organisations manage the risk, compliance, and assurance requirements associated with cloud
adoption.

Our services cover:
e Cloudrisk, compliance, and audit readiness
e Privacy, GDPR, and information assurance
e Cloud cyber security strategy and architecture
e Cloud security assessments and health checks
e Penetration testing oversight and assurance

We balance robust assurance with operational practicality, supporting organisations to meet regulatory and
audit expectations without unnecessary complexity.

Data, Analytics and Emerging Technologies

Cloud transformation enables new approaches to data, analytics, and Al.

Axion supports organisations to develop cloud-based data strategies, architectures, and governance
frameworks, enabling effective and responsible use of data in cloud environments.

Our services include:
e Cloud data strategy, architecture, and governance
¢ Cloud data platforms and data engineering support
e Cloud analytics and business intelligence services
e Cloud Al strategy, governance, and assurance
¢ Cloud geospatial and spatial analytics services

e Secure data environments and trusted research platforms
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Cloud Operations, DevOps and Service Management
Axion supports organisations to move from cloud adoption to sustained, high-quality operation.
We provide advisory and support services covering:

e Cloud DevOps strategy and enablement

CI/CD pipeline and automation support

¢ Cloud platform operations and managed support

e Service management and ITSM integration

e Performance monitoring and optimisation

e Resilience, business continuity, and disaster recovery design

These services help organisations embed modern operating practices and continuously improve cloud service
performance.

Commercial, Capability and Sustainable Cloud
Cloud adoption is as much a commercial and people challenge as a technical one.
Axion provides support across:

e Cloud commercial and procurement advisory

e Supplier and contract management

e Public sector cloud procurement and marketplace support

o Cloud skills, training, and capability development

e Sustainable IT and green cloud advisory

Our services help organisations build internal capability, manage suppliers effectively, and adopt cloud in a
way that supports long-term sustainability objectives.

Why Axion Solutions

Clients choose Axion for our:
¢ Senior-led, independent advisory capability
o Deep understanding of public sector delivery and assurance
e Ability to operate across strategy, transition, and operation

e Pragmatic, proportionate approach to cloud transformat
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This proposal is made by Axion Solutions Limited, a company registered in England and Wales. The
proposals set out in this document do not constitute an offer capable of acceptance. They are provided for
information purposes only and are subject in all respects to satisfactory completion of Axion Solutions
Limited’s internal procedures to evaluate prospective clients and engagements, including (where applicable)
due diligence, compliance checks, and the negotiation, agreement, and signing of a specific engagement
letter or contract.

Axion Solutions Limited provides services directly to its clients. Nothing in this document shall be construed
as creating any binding obligation on Axion Solutions Limited unless and until a formal contract is executed
by the parties.

The Axion Solutions name and logo are trademarks of Axion Solutions Limited. No part of this document may
be reproduced, stored, or transmitted in any form or by any means without prior written permission, except
as permitted by law.

Document classification: Confidential

© 2026 Axion Solutions Limited. All rights reserved.



