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Wiz Digital Is A Digital Firm That Transforms
Data, Al, And Cloud Into Secure, Scalable
Products And Services.

Delivered At Speed, Engineered For Tomorrow.
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Our Mission

We Empower Organisations By Engineering
Secure, Scalable Innovation That

Unlocks Growth, Sharpens Efficiency And
Delivers Lasting Impact.
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Cloud Solutions That Drive Innovation

- AUTO

and Analytics/Reporting

-
Modernisation Managed Services

Micro-Services, Monitoring and

Development, Low Code, | |
CRM and Architectures
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Delivery That Ignites Transformation
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Custom Pods

A laser-focused squad, built
just for your mission.

- Hand-picked cross-functional
talent; Budget surety right from
the start

* Flexes in size as scope evolves—
no stranded bench
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Embedded Teams

Our experts, fully woven into
your culture.

» Operate inside your tool-chain &
ceremonies

- Knowledge transfer baked in—
capability uplift for your staff

Managed Services

We Run & optimise, while you
focus on growth

» 24 x 7/ monitoring with SLA-
backed response

» Continuous improvement
pipeline (cost, performance,
security)
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Project Delivery

Fixed outcomes against clear
milestones.

» Scope, timeline, budget locked in
upfront

» Dedicated delivery lead + risk
registry

- Stage-gate sign-offs ensure zero
surprise overruns



Skillnet

INNOVATION
EXCHANGE

A

Accreditations

- salesforce

Partnerships

Certified

CYBER
ESSENTIALS

v

CERTIFIED

Compliance




ice Offerings

Cloud Strategy, Architecture, and Advisory / Cloud Security, Risk, and Assurance

Cloud Programme, Portfolio, and Delivery 8 Cloud Financial Management and

Governance Sustainability

Cloud Migration and Modernisation Planning 9 Managed Cloud Services, and Operational
Support

Cloud Foundation and Platform Enablement 10 Quality Assurance, Testing and Service,
Validation

Cloud Migration and Transition Delivery 11 Training, Enablement, and Knowledge

Support Transfer

Data Platforms, Analytics, and Information 12 AlPlatform Enablement, Governance, and

Management Operations




Cloud Financial Management And Sustainability

his category addresses the financial and environmental chall
can obscure cost drivers and sustainability impact.

enges of cloud adoption, where variable consumption models

Our approach combines financial governance, cost optimisation, and sustainability considerations. We help clients

understand unit costs, establish allocation and accountability

Clients achieve better cost control, improved forecasting, anc

mechanisms, and embed continuous optimisation practices.

reduced waste. Cloud spend becomes more transparent and

aligned to value delivery, while sustainability objectives are supported through informed platform and usage decisions.




d Cost Management

This service helps organisations build
internal capability to manage cloud costs
effectively. Wiz Digital delivers FinOps and
cost management training that explains
cloud pricing, cost drivers, governance
models, and optimisation approaches,
enabling teams to make informed financial
decisions aligned with organisational and
public sector expectations.

Service Overview

» Training on FinOps principles and practices
» Explanation of cloud pricing models and cost

drivers

» Cost visibility, reporting, and analysis techniques
 Budgeting and forecasting fundamentals for cloud
+ Optimisation and efficiency improvement

concepts

+ Governance and accountability models
 Role-based training for finance, delivery, and

leadership

- Platform-agnostic cost management guidance
« Consideration of public sector financial controls
« Supporting training materials and guidance

Service Features

Cloud Financial
Management and
Sustainability

» Improved understanding of cloud cost

management

- Better collaboration between finance and

technology teams

+ Reduced risk of unmanaged cloud expenditure

» Increased accountability for cloud spending

* Improved confidence in budgeting and forecasting
-+ Better adoption of FinOps practices

+ More effective cost optimisation decisions

- Stronger financial governance

» Improved value from cloud investments

» Sustainable foundation for cloud cost management

capability

Service Benefits




Engineer Tomorrow,
Starting Today

Bring Us Your Biggest Problems;
We'll Bring The Roadmap.
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