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Programme Management & PMO Services 
 

Service Description 
Programme management and PMO services providing experienced Programme Managers, 
Portfolio Managers, and PMO professionals to lead complex transformation initiatives. We 
establish governance, manage dependencies, track benefits, and ensure delivery 
alignment—supporting organisations in managing risk, controlling costs, and realising 
outcomes across multi-workstream digital programmes. 

 

Service Overview 
The Programme Management & PMO Services help organisations manage complex 
transformation initiatives that span multiple projects, teams, and workstreams. 
Digital transformation rarely happens through single projects. Large-scale change requires 
coordinated effort across multiple initiatives, careful dependency management, consistent 
governance, and rigorous benefit tracking. Without effective programme management, 
transformation efforts fragment, risks accumulate, and benefits fail to materialise. 
Our service provides experienced programme management capability: 

Programme Managers: We provide Programme Managers who lead transformation 
initiatives, ensuring delivery alignment, risk management, and benefit realisation 
across complex multi-workstream programmes. 
Portfolio Managers: We provide Portfolio Managers who help organisations 
prioritise investments, balance portfolios, and ensure strategic alignment across their 
programme landscape. 
PMO Professionals: We provide PMO analysts, coordinators, and managers who 
establish and operate effective programme management offices, providing 
governance, reporting, and assurance. 
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Service Features 
• Programme Managers leading complex multi-workstream delivery 
• Portfolio management and investment prioritisation support 
• PMO establishment, design, and operational management 
• Governance frameworks, boards, and assurance processes 
• Benefits management and outcome realisation tracking 
• Risk and issue management with mitigation planning 
• Dependency mapping and critical path management 
• Financial management, forecasting, and variance analysis 
• Stakeholder engagement and executive reporting 
• Programme management capability transfer and training 

Service Benefits 
• Controlled delivery through robust governance frameworks 
• Realised benefits through systematic outcome tracking 
• Reduced risk through proactive identification and mitigation 
• Informed decisions through accurate, timely reporting 
• Stakeholder confidence with transparent programme visibility 
• Cost control through effective financial management 
• Aligned delivery through dependency and integration management 
• Scalable PMO capability supporting multiple initiatives 
• Sustainable internal capability through knowledge transfer 
• Flexible engagement matching programme complexity 

 
Available through G-Cloud 15 Framework | Lot 3 – Cloud Support Services 


