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Cloud & Digital Maturity Assessment Services

Service Description

Comprehensive maturity assessment services evaluating organisational readiness across
cloud adoption, DevOps practices, Al/ML capabilities, data management, and digital
transformation. Our experts deliver actionable roadmaps identifying capability gaps,
benchmarking against industry standards, and prioritising investments to accelerate your
modernisation journey and maximise return on technology investments.

Service Overview

The Cloud & Digital Maturity Assessment Services help organisations understand where
they are on their digital transformation journey and what they need to do to progress.

Effective transformation requires honest assessment of current capabilities. Many
organisations overestimate or underestimate their maturity, leading to strategies that are
either too ambitious or too conservative. Structured assessment provides the evidence
needed for realistic planning

Our assessment services cover multiple dimensions:
Cloud Adoption:

We assess cloud maturity using industry frameworks including Cloud Adoption
Framework and TOGAF. This includes strategy, governance, operations, and
technical capabilities.

DevOps and DevSecOps:

We evaluate delivery practices using DORA metrics and industry benchmarks. This
identifies opportunities to improve deployment frequency, lead time, and reliability.

Al and ML Readiness:

We assess organisational readiness for Al adoption including data, skills,
governance, and use case clarity.

Data Maturity:

We evaluate data capabilities including governance, quality, architecture, and
analytics.

Cybersecurity:
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We assess security posture against frameworks including NCSC guidance, ISO
27001, and Cyber Essentials.

Agile Delivery:

We evaluate agile maturity using established frameworks and identify opportunities
for improvement.

Service Features

Cloud Adoption Maturity Assessment using industry frameworks (CAF, TOGAF)
DevOps and DevSecOps capability evaluation with DORA metrics benchmarking
Al and Machine Learning readiness assessment for enterprise adoption

Data maturity evaluation covering governance, quality, and analytics
Cybersecurity posture assessment aligned to NCSC and ISO 27001

Agile and delivery capability assessment using SAFe and Scrum frameworks
FinOps and cloud financial management maturity evaluation

Infrastructure modernisation readiness assessment for hybrid/multi-cloud

Digital skills and organisational change readiness assessment

Sustainability and GreenOps maturity assessment for technology operations

Service Benefits

Identify capability gaps with clear prioritised remediation roadmaps
Benchmark organisational maturity against industry standards and peers
Accelerate cloud adoption with evidence-based strategic recommendations
Reduce transformation risk through structured readiness evaluation
Optimise technology investments with data-driven decision support

Align technology capabilities with business strategy and objectives

Improve DevOps velocity and software delivery performance metrics
Prepare organisations for successful Al and automation adoption

Strengthen governance, compliance, and security posture systematically
Enable continuous improvement through repeatable assessment frameworks

Available through G-Cloud 15 Framework | Lot 3 — Cloud Support Services

Page 2 | Confidential



