Kompass Consulting - G-Cloud Service Definition

Service Description: Kompass Consulting provides strategic consultancy
services to support public sector clients to understand and plan for development
of their data capabilities though cloud hosting and cloud software.

Levels of service: Kompass Consulting provides an ad hoc or project based
service depending on client needs. We provide expert advice and guidance to
understand options for improved data governance and data management to
better enable clients to exploit data to achieve their strategic objectives -
whether that be public service delivery, policy development or organisational
efficiency and effectiveness.

About us: We put data at the heat of policy, system and organisational design,
enabling public sector organisations to achieve real impact with tight resources.
Our mission is to drive improvement in government and public services through
better use of data. We work collaboratively with clients and partners to identify
and clear away barriers to progress and bring stakeholders together to deliver
agreed, pragmatic, effective solutions. Our founder and director, Katharine
Purser has over 20 years’ experience leading teams to broker effective solutions
to complex public sector challenges, bringing data into the heart of decision
making. Katharine is highly experienced in consulting for the public sector and
particularly adept at working on client side to get optimum results from projects
with larger consultancies.

Our work:

DATA STRATEGY - We help organisations pinpoint the data and data capabilities
they need to achieve their strategic goals and help clients design and deliver a
data strategy which develop these. We undertake data maturity assessments and
advise on how critical data and data capabilities can be improved - using cloud
platforms and software where appropriate.

DATA OPERATING MODELS - We work with clients to develop tailored digital and
data operating models which recognise the complexities and constraints of the
public sector. We have particular expertise in models for multi-agency
collaborations and cross-functional teams, and support clients through the
implementation process.

POLICY-LED DATA DESIGN - The most effective polices draw together insight
from data, people and experts to build long terms sustainable approaches to
tackling issues - recognising that real change takes time, consistency and
sometimes sheer force of will. We help clients understand the data they need to
design and deliver effective policies, and measure their success, and build that
into their cloud strategy.



