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Prospect Change Rate Card

Roles Day Rate Common Titles
Follow £800 Project Support Officer
Assist £950 PMO Analyst
Apply £1050 Senior PMO Analyst
Enable £1200 PMO Lead
Ensure or Advise £1300 PMO Manager
Project Manager
Initiate or Influence £1500 Head of PMO
Head of Change
Programme Manager
Set Strategy or Inspire £1800 Programme Director
Strategy Director

Standards for Consultancy Day Rate cards:

- Note - Rates based on consumption of <200 days per year. Further discounts available for higher volumes.

- Consultants’ Working Day - 7.5 hours exclusive of travel and lunch

- Working Week - Monday to Friday, excluding national holidays

- Office Hours - 9am to 5pm Monday to Friday

- Travel, mileage, subsistence - Recharged without admin charge based on actual consumption. Adhere to client’s expense policies.
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