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Pricing Document: Set Up and Migration
Services

1. Overview

This pricing document defines the costs associated with Set Up and Migration Services. Pricing
covers the configuration of target cloud environments and the secure migration of workloads,
data, identities, and applications from legacy platforms to cloud-based services.

All prices are exclusive of VAT unless stated otherwise.

2. Core Service Pricing

2.1 Environment Setup

Service Item Unit Price
Cloud environment setup (landing zone, networking, identity Per £18,000
baseline) environment per
month
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Included:

Identity and access configuration
Network and security baseline
Monitoring and logging enablement
Environment validation

Email mailbox migration

Shared mailbox migration

Calendar and contacts migration

Instant messaging history migration

File data migration

Document metadata preservation
Compound document structure migration
Simple & complex application migration
User account migration

Role and permission mapping

Linked component and dependency mapping
Pre-migration backup validation
Migration rollback preparation
Post-migration data validation

Hypercare & stabilisation support

Assumptions and Exclusions

Prices assume remote delivery

Cloud platform usage charges are excluded

Third-party licence costs are excluded

Unsupported or end-of-life platforms may require remediation
On-site support is excluded unless agreed
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