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Pricing Document: Security Services

1. Overview

This pricing document defines the costs associated with Security Services. Pricing covers the
design, implementation, monitoring, and ongoing management of security controls to protect
cloud services against threats and to maintain confidentiality, integrity, and availability.

All prices are exclusive of VAT unless stated otherwise.

2. Core Security Service Pricing

2.1 Security Operations Subscription

Security Services are priced as a monthly subscription per cloud environment.

Service Item Unit Price

Security Services — Standard Monitoring (9am - 5pm Per environment, per £15,000
UK Time) month



BAYWATER
7 CONSULTING

IMPROVEMENT SPECIALISTS

Included in all tiers:

Security configuration review
Continuous threat monitoring
Alert triage and investigation
Incident response coordination
Regular security reporting

3. Onboarding Costs

Service Item Unit Price

Security onboarding and baseline One-off £2,000
assessment including Cloud security
architecture design

Additional environment onboarding Per £1,500
environment

4. Data Extraction and Exit Costs

Service Item Unit Price
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Export of security logs and reports One-off £400

Secure removal of security tooling access One-off £300

Exit security documentation and One-off £350
handover

5. Optional Add-On Services

Optional Service Unit
Dedicated Security Lead Per month
Threat intelligence briefing Per briefing
Security posture improvement Per
roadmap engagement
Tabletop incident response exercise Per exercise

Price

£1,500

£600

£1,200

£1,000

6. Assumptions and Exclusions
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Prices assume remote delivery

Cloud platform consumption costs are excluded
Third-party security tooling licences are excluded
Remediation execution may incur additional charges
On-site incident response is excluded unless agreed
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