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Services Definition Document 

Digital Transformation Strategy, Market Testing, Procurement and Implementation Consultancy Services 

 

Service features 

 

This service provides consultancy services to support the following planning and activities of digital 
transformation. Digital Transformation Strategy, Market Testing, Procurement and Implementation 
Consultancy Services consisting of Project Management, Business Analysis, development, Testing and 
Go-Live Support for Finance, CRM, Retail, E-Commerce, Event Management, Supply Chain and Ticketing 
Systems. 

 

Service features 

• Strategic Planning 

• Business Case Production 

• Business Analysis to Gather Requirements 

• Tender Documents & Process 

• Selection 

• Project Management 

• Business Analysis 

• Data Migration 

• Testing and Go-Live Readiness 

• Support 
Service benefits 

• Provide Industry Awareness 

• Provide Market Awareness 

• Save Time and Reduce risk 

• Expert and Critical Friend 

• Specialist Technology Expertise 

• Specialist Technology Experience 

• Supplier Contract Experience 

• Project Milestone & Planning Expertise 
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Planning service 

Yes 

How the planning service works 

We support organisations plan the implementation of cloud services through detailed requirements 
analysis, integration analysis and achieving ROI against a clear criteria and business case. 

Planning service works with specific services 

No 

Setup or migration service available 

Yes 

How the setup or migration service works 

We provide data migration, implementation services, cutover planning and specialist reporting 
development to supplement supplier core systems. Each of our consultants has a minimum 25 
years working to support commercial, government, local authority and charities successfully 
implement technology solutions. 

Setup or migration service is for specific cloud services 

No 

Security services 

Yes 
Security services type 

• Security strategy 

• Security risk management 

• Security testing 
Certified security testers 

No 

Ongoing support service 

Yes 

Types of service supported 

Hosting or software provided by a third-party organisation 
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How the support service works 

We support various cloud based technologies including Shopify and Lightspeed as well as first line 
services for many cloud applications. 
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