


	

  

	 	 	 	 	 	 	 	
	 	

	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	

	

  

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	

	

 
 	 	 	 	 	 	 	 	 	 	

	
 	 	 	 	 	 	 	 	 	

	
 	 	 	 	
 	 	 	 	 	 	 	 	
 	 	 	 	
 	 	 	 	 	
 	 	 	 	

Delivery and PMO Partner 

Service Overview 

End-to-end project and programme delivery capability through cloud-enabled	Project
Management Office (PMO)	solutions.	We	establish,	resource,	and	operate	PMOs	that drive	 
successful delivery outcomes using industry-leading	tools and 	proven	governance 
frameworks. 

Our consultants embed within your organisation, taking accountability for delivery
performance whilst building sustainable internal capability. Whether you need a new PMO
established, an existing PMO enhanced, or delivery leadership for complex programmes, 
we 	provide 	the 	expertise,	tools,	and 	resources to 	succeed. 

What’s Included 

Planning - Discovery workshops and strategic alignment - PMO	structure	design:	 
governance,	roles,	processes,	tools	 - KPI framework and benefits tracking design - Resource	 
planning and deployment scheduling 

Setup and Migration - Cloud tool deployment and configuration (Microsoft Project, Jira,
Monday.com, or preferred platforms) - Governance framework implementation - Reporting	 
dashboard	 design	 and	 build	 - Data migration from	 legacy systems 

Delivery - Programme and project management leadership - PMO	operations:	reporting,	 
resource management, governance - Stage	gate	assurance	and	quality	reviews	 - Risk	and	 
issue management - Stakeholder communication and engagement 

Quality Assurance - PMO health checks against maturity models - Process compliance 
audits - Continuous improvement identification 

Training	 and Support - Cloud tool training for project teams - Governance	and	 
methodology coaching - Ongoing	advisory	and 	troubleshooting 

Benefits 
• Faster delivery – 20-30% improvement in delivery timelines through proven 

processes 
• Real-time visibility – Cloud dashboards give stakeholders accurate, timely 

information 
• Reduced risk – Robust	governance	catches	issues	early 
• Optimised resources – Better capacity planning improves ROI 
• Strategic alignment – Portfolio	decisions	support 	organisational 	objectives 
• Scalable	capacity – Flex delivery	 capability	 without long-term	 overhead 
• Sustainable improvement – Internal	capability	built	alongside	delivery 

https://Monday.com


	

 

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	

	

	 	 	 	 	 	

	 	 	 	 	 	

Pricing 

Per person per day, aligned to SFIA	 levels. All rates GBP, subject to VAT at 20%. 

SFIA	 Level Role Day	 Rate 

1.	 Follow Junior PMO Analyst £450 

2. Assist PMO Analyst £550 

3. Apply Project Manager / Senior PMO Analyst £650 

4.	 Enable Senior 	Project	Manager 	/	PMO	Lead £775 

5.	 Ensure	 and	 advise Programme Manager / PMO Manager £950 

6.	 Initiate	and 	influence Senior Programme Manager / Head of PMO £950 - £1,500 

7.	 Set strategy	 or	 inspire Portfolio	Director	/	PMO	Director £1,500 - £1,950 

Included: 8-hour working day (excl. travel/lunch) | Travel up to 1hr/50mi from	 residence
| Professional indemnity insurance 

Volume discounts available for extended engagements. 

CGA Project Management Limited (PRO PMs) 

propms.com	 | info@propms.com	 | +44 (0)203 488 1752 

https://info@propms.com	
https://propms.com	

