
 
	  



  

  

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	

  

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	

	 	 	 	 	 	 	 	 	
	 	

	

	 	 	 	 	 	
	 	 	 	 	 	 	

	

 
 	 	 	 	 	 	 	 	 	 	
 	 	 	
 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	
 	 	 	 	 	
 	 	 	 	
 	 	 	 	

	

 

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

Teams as a Service 

Service Overview 

Flexible resourcing solution providing skilled project and programme management
professionals on demand. We supply experienced practitioners—from	 PMO analysts to
programme directors—who integrate seamlessly with your organisation to deliver
projects,	support transformation, or augment existing teams during peak demand. 

Every consultant is vetted, experienced, and supported by our delivery management
framework. All practitioners are proficient in industry-leading	cloud 	collaboration	and 
project management tools, bringing best practice in remote and hybrid working. 

What’s Included 

Resource Provision - Project Managers (all levels and methodologies) - Programme 
Managers and 	Directors - PMO Analysts and Managers - Business Analysts - Change	 
Managers - Delivery Leads and Scrum	 Masters 

Mobilisation - Requirements analysis to match skills to needs - Candidate	 shortlisting and	 
competency verification - Onboarding	support	and 	integration	planning	 - Knowledge 
transfer 	protocols 

Delivery Management - Performance monitoring and quality assurance - Regular 	check-
ins	with	client 	stakeholders	 - Issue	escalation	and 	resolution	 - Resource	transition	 
management 

Cloud Tools	 Proficiency - Microsoft	Project	and 	Project	for 	the 	Web	 - Jira and	 Confluence	 -
Monday.com	 and Smartsheet - Microsoft Teams and SharePoint 

Benefits 
• Rapid access – Mobilise vetted professionals in days, not months 
• Flexibility – Scale	up	or 	down	without	long-term	 commitments 
• Reduced risk – Vetting and performance management reduce poor placements 
• Cost efficiency – Avoid recruitment fees and bench costs 
• Consistent quality – Delivery	 oversight ensures	 reliable	 resources 
• Knowledge transfer – Practitioners	build	internal 	capability 
• Seamless	 integration – Consultants	 adopt your	 tools	 and	 culture 

Pricing 

Per person per day, aligned to SFIA	 levels. All rates GBP, subject to VAT at 20%. 

https://Monday.com	


	 	 	
	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	
	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	

	 	 	 	 	 	

SFIA	 Level Role Day	 Rate 

1.	 Follow Junior Analyst £450 

2. Assist Analyst / Junior PM £550 

3. Apply Project Manager / Senior Analyst £650 

4.	 Enable Senior 	Project	Manager 	/	PMO	 Lead £725 

5.	 Ensure	 and	 advise Programme Manager £850 

6.	 Initiate	 and	 influence Senior Programme Manager / Director £850 - £1,500 

7.	 Set strategy	 or	 inspire Portfolio	Director	/	Practice	Lead £1,500 - £1,950 

Included: 8-hour working day (excl. travel/lunch) | Travel up to 1hr/50mi from	 residence
| Professional indemnity insurance 

Volume discounts available for multiple resources or extended engagements. 

CGA Project Management Limited (PRO PMs) 

propms.com	 | info@propms.com	 | +44 (0)203 488 1752 

https://info@propms.com	
https://propms.com	

