
 
	  



  

  

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	

	

  

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	
	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	

 
 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	
 	 	 	 	
 	 	 	 	
 	 	 	 	 	 	
 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	

	

Programme and Project Management Consulting 

Service Overview 

Expert programme and project management consulting for organisations delivering cloud-
enabled	initiatives.	We	provide	strategic	guidance,	hands-on	support,	and	proven	
methodologies to ensure projects deliver intended outcomes on time, within budget, and to
quality	standards. 

We 	work	across 	the 	full	project	lifecycle—from	 business case development through
execution	and	benefits	realisation.	Whether	you	need	strategic	advice,	expert support 	to	 
rescue a struggling programme, or guidance on building project management capability, we
bring	the 	expertise to 	succeed. 

What’s Included 

Planning - Feasibility	 studies	 and	 options	 analysis	 - Business case development and 
benefits 	quantification	 - Project scoping and requirements definition - Roadmap and 
milestone planning - Resource	planning	and	budgeting	 - Stakeholder analysis	and	
engagement planning 

Governance 	and	Setup - Governance framework design - Reporting	structure	and	cadence	 
definition	 - RAID management setup - Decision-making protocols - Quality management 
approach - Change	 control procedures 

Delivery	 Support - Programme and project management oversight - Stage-gate	reviews	 
and 	assurance - Risk and issue management - Dependency management - Vendor	 and	 
supplier management support 

Recovery	 and Turnaround - Project 	health	checks	and	diagnostics	 - Root	cause	analysis	
for	 troubled	 projects	 - Recovery	planning	and	execution 

Capability	Development - Project management training programmes - Methodology 
coaching (Agile, Waterfall, hybrid) - Mentoring for project managers 

Benefits 
• Higher success	 rates – Proven methodologies improve outcomes 
• Reduced risk – Experienced oversight catches problems early 
• Optimised resources – Better 	planning	reduces 	waste 
• Enhanced governance – Clear	 visibility	 and	 accountability 
• Faster time to value – Efficient	processes 	reduce	delays 
• Sustainable capability – Team	 skills improve for future projects 
• Independent perspective – Fresh eyes and honest assessment 



 

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	

	 	 	 	 	 	

Pricing 

Per person per day, aligned to SFIA	 levels. All rates GBP, subject to VAT at 20%. 

SFIA	 Level Role Day	 Rate 

1.	 Follow Analyst £500 

2. Assist Consultant £600 

3. Apply Senior 	Consultant	/	Project	Manager £700 

4.	 Enable Principal 	Consultant /	Senior	PM £800 

5.	 Ensure	 and	 advise Associate Director / Programme Manager £1,000 

6.	 Initiate	 and	 influence Director / Senior Programme Manager £1,000 - £1,500 

7.	 Set strategy	 or	 inspire Partner	/	Portfolio	Director £1,500 - £2,000 

Included: 8-hour working day (excl. travel/lunch) | Travel up to 1hr/50mi from	 residence
| Professional indemnity insurance 

Fixed-price engagements available for health checks and training programmes. 

CGA Project Management Limited (PRO PMs) 

propms.com	 | info@propms.com	 | +44 (0)203 488 1752 

https://info@propms.com	
https://propms.com	

