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Portfolio, Programme & Project Management (P3M / PPPM) Services
Why Invictus Innovations

Invictus Innovations LTD is led by a team of experienced professionals, each offering a distinct set of
skills aligned to best practice methodologies including PRINCE2, MSP, Agile, and ITIL. Our team excels in
managing complex government projects and fostering innovation in the private sector, ensuring high-
quality outcomes in every project. With a history of exceeding Client expectations, our experts are well-
equipped to navigate the challenges of both public and private sector engagements effectively,
delivering exceptional results for our Clients.

Our team has experience delivering services within Official and higher-classified environments,
supported by senior practitioners with appropriate security clearance experience where required. Any
specific clearance requirements are agreed with the Buyer at call-off and remain subject to Buyer
processes and approvals.

About our Service

At Invictus Innovations LTD, we merge expertise and vision to deliver transformative P3M / PPPM
services. Our commitment is demonstrated through our skilled management of complex cloud-based
projects and programmes. By adopting a consultative approach, we work closely with our clients to
ensure that our services go beyond traditional project management. Our passion is for crafting
innovative strategies that go beyond simply aligning with the core objectives of public and private sector
entities. We actively push these objectives forward, ultimately enhancing their outcomes.

The Challenge:

Public sector organisations face distinct challenges in project and programme delivery, from navigating
tight budgets to complex stakeholder environments. The landscape of public sector project and
programme delivery is further complicated by factors such as business change, the management of
resources across multiple projects and programmes, and external spend controls. These conditions,
compounded by the competing priorities, regulatory constraints and the urgency to deliver impactful
services, exert significant pressure on success rates. Traditional approaches frequently lead to project
delays, cost overruns, and a disconnect between initiatives and strategic goals.

Features

e Provide organisational strategy development and / or support, business analysis, lead
successful transformations, and act as a critical friend for decision-making.

e Align Project and Programme to organisational strategy.

e Project and Programme definition, planning and cost modelling.
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e Business Case development and approval gates support.

e Identify, manage and / or support Risks, Assumptions, Issues, Dependencies (RAID), and
Learning from Experience (LfE).

e Benefits capture and mapping, management and realisation.

e Provide tailored metrics, scorecards, and dashboards for project/programme reporting.

e Conduct assurance reviews, assess maturity, define and implement project control
frameworks.

e Project and Programme governance, Change impact assessment and management.

e Develop and maintain project/programme schedule, roadmap and Kanban board using
tool such as Primavera P6, Microsoft Project (EPM), Microsoft Teams and Jira.

e Provide Service Management solutions that aligns people, process and technology with
organisational strategy.

Benefits

e Unified stakeholder perspective on strategic initiatives

e Efficient delivery model for competitive edge

e Improved Project and Programme management capabilities

e Strategic alignment of projects and investments

e Development of WBS, OBS, CBS, RAM and Roadmaps

e P6/ MS Project Scheduling including Quantitative Schedule Risk Analysis (QSRA), Three-
point estimates, Critical Path Analysis and Earned Value Management (EVM)

e Expert scheduling (P6 / MS Project / Atlassian Jira / MS Teams) leads to efficient cost-
effective project/programme delivery and enhanced predictive analysis.

e Effective risk management enables greater project/programme success, fostering
organisational resilience

e Increased stakeholder confidence in delivering cloud services effectively

e Effective stakeholder engagement and governance.

How We Deliver Impact:

At Invictus Innovations LTD, we understand that success isn't just about delivering projects, it's about
driving strategic transformation. Our approach is centred on three core pillars: Collaboration,
Optimisation, and Transformation.
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Figure 1: Invictus Innovations approach to delivering impact

Collaborative Strategy: We work closely with Clients to develop a clear organisational strategy and
ensure it aligns with projects and programmes creating a unified vision across all stakeholders. From the
meticulous project definition using work breakdown Structure or user stories, comprehensive road-
mapping and planning of projects to cost modelling, we lay the groundwork for success right from the
start. Our bespoke consultancy services guide Clients from defining and developing the organisational
strategy, requirements, business case development through to benefits realisation, ensuring each
initiative meaningfully contributes to overarching goals.

Optimised Project / Programme Delivery: By leveraging a hybrid approach that combines Waterfall and
Agile methodologies, we ensure flexibility and control, consistently exceeding expectations. Using
industry-leading tools like Primavera P6, Microsoft Project (EPM), Microsoft Teams and Jira, we develop
and maintain accurate project and programme schedules with realistic forecasts. Our expertise in
project control, enhanced by Quantitative Schedule Risk Analysis (QSRA) and Earned Value Management
(EVM), enables us to deliver efficiently and cost-effectively, boosting predictive analysis. Effective risk
management practices underpin our ability to foster organisational resilience, build stakeholder
confidence, and advance cloud service delivery.

Transformational Impact: We go beyond simply managing projects; we act as your strategic ally,
providing insightful business analysis and leading successful transformations every step of the way. By
aligning technology with organisational strategy, we pave the way for transformative change,
empowering your organisation to thrive in an ever-evolving landscape.

Beyond the Features

While we offer a comprehensive range of P3M / PPPM services, our focus extends beyond mere features
and benefits. Here's what truly sets us apart:

Tailored Solutions: We believe in a scalable / adaptable approach, customising our services to perfectly
match your organisation’s structure, culture, and project requirements.
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Metrics-Driven Success: We leverage comprehensive metrics, scorecards, and dashboards to provide
clear and actionable insights that drive informed decision-making.

Risk Management Expertise: Understanding that risks are inevitable, our team proactively identifies,
assesses, and mitigates potential roadblocks, ensuring project resilience and success.

Stakeholder Engagement Champions: We excel in effective stakeholder engagement, fostering open
communication, managing expectations, and building trust. Our approach ensures that all stakeholders
are fully engaged and committed, facilitating seamless progression and unified support for achieving
strategic outcomes.

Our Leadership and Expertise

Our leadership in P3M involves more than merely directing tasks; it's about guiding, mentoring, and
empowering our team to lead initiatives that resonate with our clients' strategic ambitions. Through
knowledge transfer and a commitment to building long-lasting capabilities, we ensure that our team
not only delivers exceptional projects today but also equips your organisation with the skills and
expertise needed to thrive in the future. Our consultants are more than seasoned professionals; they
are strategic thinkers who add depth to our engagements. This unique combination of leadership and
expertise ensures that we deliver projects aligned with your long-term goals and drive transformative
outcomes.

Deep Network

We aim to provide your needs using in house capability, there may be times where we need to reach
into our deep network of expertise to support a niche set of skills, more accelerated requirement or
larger team. In all instances where this is required, we will be fully transparent and ensure any external
support is seamlessly integrated into our delivery team.

Our 5 Step Engagement Model - Requirement to Agreement

1. Requirement and Capability Alignment We work with you to understand the
requirement and agree the appropriate
capability, experience and delivery level
needed to achieve your outcomes.

2. Team Onboarding Delivery is dependent on the capability and
capacity agreed at the outset and during the
engagement. Where constraints exist or
requirements evolve, we work with the
Buyer to review resourcing needs and,
where appropriate, support the onboarding
of additional or alternative practitioners
aligned to the agreed scope and delivery
timescales.

3. Delivery approach Drawing on our experience, we help shape
an appropriate delivery approach and,
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4. Strategy, Scope and Outcome Definition

5. Engagement Review and Agreement

Customer Responsibilities

1. Contracting and Invoicing

2. Customer responsibilities
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beneficial, Identity alternative
options that may improve outcomes or
reduce cost and risk.

Drawing on our experience, we support the
Buyer in shaping an appropriate delivery
approach and, where beneficial, identifying
alternative options that may reduce cost,
risk, or complexity. This includes working
with the Buyer to define scope, deliverables,
timelines and quality criteria, while explicitly
identifying constraints, assumptions and
dependencies that may influence outcomes.
This approach supports informed decision-
making and sets realistic expectations
aligned to agreed resourcing and conditions.

Depending on the maturity of the
requirement, we support review and
refinement of a draft Statement of
Requirements (SOR) or Statement of Work
(SOW), progressing to an agreed
engagement at call-off.

We recognise that some Clients prefer full
upfront definition before commencing work.
Where appropriate, we can also adopt a
pragmatic and iterative approach, refining
scope and deliverables collaboratively as
understanding develops.

Engagements are confirmed through a call-
off contract with an agreed Statement of
Work (SOW) or Statement of Requirements
(SOR) and associated purchase order.
Standard payment terms are 30 calendar
days or less.

Delivery is dependent on timely access to
agreed Client inputs, which may include
stakeholder availability, documentation,
systems access, onboarding requirements,
equipment, and any applicable security or
clearance approvals.
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Note: Engagements may be delivered as discrete support activities or as part of a wider programme,
depending on Buyer need and agreed scope.

Other Services

As well as the service offered in this document, we also offer a range of aligned services to your
organisation and team, with skills to advise, deliver or support. Our services are scalable and can be
tailored around your situation and can be found easily within the Lot 3 G-Cloud search? via our website
www.invictusinnovations.co.uk or by contacting us directly at info@invictusinnovations.co.uk

If you need a group of specialists, delivery team or digital consultancy support, then please get in touch
and we can discuss your needs and utilise capability-based pricing within our rate card.

1 Keywords to search: P3M, project management, programme management, portfolio management, PMO,
delivery assurance, digital transformation, project controls, scheduling, benefits realisation, MSP, PRINCE2, Agile
delivery, RAID management, planning support, governance frameworks, stakeholder engagement, business case
development, risk management, critical friend, public sector, G-Cloud, CCS, government projects, project
reporting, project dashboards, service mobilisation, supplier assurance, cloud delivery.
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