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Neologik empowers customers to lead the Al era with a secure, private
enterprise platform. One platform to manage all Al models, data and workflows
- accurate, compliant, and cost-efficient.

1. Service Overview

Neologik provides specialist professional services to design, deliver, and
operationalise customer-specific Al use cases using the Neologik Al Platform.

These services are bespoke, project-based and tailored to each customer’s business,
data, and operational requirements.

Services are delivered by experienced consultants, data specialists and Al engineers.
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Accurate

Neologik Context Engine
curates Al models with the
right documents and data

You get the best possible
answers from your Al
outputs

2. Service Features

« Al strategy and roadmap development workshops
« Customer-specific Al use-case discovery and design

Private

Enterprises need an
internal Al platform that is
private and unique

Neologik is hosted in your IT
infrastructure, inheriting your
security controls

« Data assessment and readiness analysis
o Bespoke Al workflow and agent design
« Secure platform configuration for specific business processes

e Integration with third-party systems and data sources

o Custom prompt engineering and optimisation
e Model fine-tuning and performance tuning

o Formal testing, validation and assurance

« Knowledge transfer and operational training
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Efficient
Managing Al LLM and Al

SaaS sprawl is time
consuming and expensive

Neologik is one platform that
manages all your LLMs and
optimises Al spend
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. Service Benefits

Accelerate Al Adoption in your Business

Faster realisation of operational value

Al use cases aligned directly to business outcomes
Reduced implementation risk through expert delivery
Improved model accuracy and relevance

Secure integration with existing enterprise systems
Better data quality and Al performance

Scalable foundation for future Al expansion

Reduced reliance on internal specialist resources
Clear governance and compliance assurance

Delivery Approach

Discovery

» Business objectives defined

« Data sources assessed

e Success criteria agreed
Design

o Al use case and workflow design

e Governance and compliance controls mapped
Build & Configure

« Platform configured for customer use case

« Data pipelines and integrations implemented
Test & Validate

e Functional testing

e Model performance review

o Security validation
Deploy & Handover

e Production go-live

e Training and documentation

e Transition to BAU support
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5. The Journey

Most businesses are still early in their Al journey - our maturity
model shows how to advance step by step

How Al-ready
is your
business?
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Teams are
experimen

Aware

Integrated

Internal Al tools are in use
(e.g. Microsoft Copilot,
Saa$ integrations) with
early use cases like
meeting summarisation.
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Automated

Al drives large-scale
document, workflow,
and system automation.

ting with Al

(e.g. public ChatGPT),
but there's no
strategy or policy in

place.
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Transformed

Al is a board-level priority
and strategic enabler,

powering new services,
driving revenue, cutting
cost, and reducing risk.
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Al-Native

Al is embedded across every
role. Employees are confident,
informed, and proactive, using Al
as a first instinct, not an
afterthought.
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Neologik

How Neologik takes customers on a journey to scale - from idea

to impact

Awareness
& Education

Marketing Contact /
Message Support

+ Joint messaging and
campaigns to position
secure, private Al adoption.

« Share relevant case studies

« Educate through Al
readiness guides and
Microsoft alignment

@ Build awareness & credibility

Sales Engagement & Key
Questions

Build, Test,
Validate

* Understand goals, challenges
and decision-makers

* Explore workflows, data
sources, and compliance
constraints.

+ Confirm business impact and
readiness for Al adoption

« Deliver 1-2 focused pilots (g.g, Bid
Automation, Compliance Agent,
Knowledge Library)

* Measure impact: time saved,
accuracy, manual effort reduced

* Demonstrate business case for
production roll-out

Discovery & Proof of

Workshop Value

Qualification

ideas.

* Rapidly shortlist top 1-2
high-value use cases

* Define outcomes and outline
a Proof of Value (PoV) SOW.

Co-create roadmap and
secure buy-in.

Prove impact and establish
success metrics.

Qualify opportunities and
align on value.

6. Business Change and Adoption

Operationalise and embed

Scale, Optimise,
Evolve

* Regular succes:
adoption, perf
+ Identify and pr,

* Neologik
updates, and technical support

ides platform enablement,

Art of the Possible Deploy & Scale
Collaborative Securely
Ideation Session
* Move successful PoVs into
* Intros & context-setting. production within customer
* Customer brings 10-20 Al e

* Integrate with Teams,

SharePoint, D365, or hespoke
systems.

* Train internal teams and hand

over ownership,

Sustain momentum and scale

value. Al adoption.

Neologik also provides business change and adoption services to support successful
uptake of Al-enabled solutions. The service helps organisations prepare users,
processes and operating models for change through stakeholder engagement,
impact assessment, training, communications and adoption planning. The focus is on
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embedding new capabilities into day-to-day operations, reducing change risk, and
maximising realised business value from Al investments.



