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Neologik empowers customers to lead the AI era with a secure, private 
enterprise platform. One platform to manage all AI models, data and workflows 
- accurate, compliant, and cost-efficient. 
 
 

1. Service Overview 

 
Neologik provides specialist professional services to design, deliver, and 
operationalise customer-specific AI use cases using the Neologik AI Platform.  
 
These services are bespoke, project-based and tailored to each customer’s business, 
data, and operational requirements. 
 
Services are delivered by experienced consultants, data specialists and AI engineers. 
 
 

 
 
 

2. Service Features 

 
• AI strategy and roadmap development workshops 
• Customer-specific AI use-case discovery and design 
• Data assessment and readiness analysis 
• Bespoke AI workflow and agent design 
• Secure platform configuration for specific business processes 
• Integration with third-party systems and data sources 
• Custom prompt engineering and optimisation 
• Model fine-tuning and performance tuning 
• Formal testing, validation and assurance 
• Knowledge transfer and operational training 
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3. Service Benefits 

 
• Accelerate AI Adoption in your Business 
• Faster realisation of operational value 
• AI use cases aligned directly to business outcomes 
• Reduced implementation risk through expert delivery 
• Improved model accuracy and relevance 
• Secure integration with existing enterprise systems 
• Better data quality and AI performance 
• Scalable foundation for future AI expansion 
• Reduced reliance on internal specialist resources 
• Clear governance and compliance assurance 
 
 

4. Delivery Approach 

 

• Discovery 
• Business objectives defined 
• Data sources assessed 
• Success criteria agreed 

• Design 
• AI use case and workflow design 
• Governance and compliance controls mapped 

• Build & Configure 
• Platform configured for customer use case 
• Data pipelines and integrations implemented 

• Test & Validate 
• Functional testing 
• Model performance review 
• Security validation 

• Deploy & Handover 
• Production go-live 
• Training and documentation 
• Transition to BAU support 
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5. The Journey 

 

 
 

 
 
 

6. Business Change and Adoption 

 
Neologik also provides business change and adoption services to support successful 
uptake of AI-enabled solutions. The service helps organisations prepare users, 
processes and operating models for change through stakeholder engagement, 
impact assessment, training, communications and adoption planning. The focus is on 
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embedding new capabilities into day-to-day operations, reducing change risk, and 
maximising realised business value from AI investments. 


