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Our clients are a diverse range of industry leaders

INDUSTRY RECOGNITION

BEST NEW 
CONSULTANCY

2023

JCURV OVERVIEW
Our mission is to increase the agility of organisations so they can thrive in an increasingly 
uncertain world

BEST TECHNOLOGY 
CONSULTANT 2024

BEST PEOPLE AND 
LEADERSHIP CHANGE 2024
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WE HELP EXECUTE YOUR STRATEGY, END-TO-END
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Article on the Agile 

transformation undertaken 

in DACE in Marketing 

Week

JCURV’s client presented at 

the Agile Business 

conference about 

Sainsbury’s Agile journey

MEDIA RECOGNITION

JCURV’s Payal Jain 

recognised as an 

inspirational role model 

by WeAreTechWomen.

JCURV’s Vikram Jain discusses findings 

from our recent State of Agile Culture 

report on Ian King Live 

Article on some insights from 

our 3rd State of Agile Culture 

Survey, with perspectives from 

our Founder Vikram on how 

organisations and leaders can 

respond.

Agile in Data conference presentation 

at the ‘2018 Women in Data’ 

conference by JCURV’s client

JCURV’s Payal Jain joined MPs and other female 

leaders at 10 Downing street for International 

Women’s day

https://www.linkedin.com/company/wearetechwomen/


STRATEGIC AGILITY:

STRATEGY, OKRs & PORTFOLIO 

MANAGEMENT
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STRATEGIC AGILITY: STRATEGY, OKRs & PORTFOLIO MANAGEMENT
We help leaders design an iterative strategy, enabled by agile portfolio management to monitor 
performance and continuously improve

CLIENT CHALLENGE WHAT WE DO

• The rate and complexity of change has dramatically 

increased, yet traditional strategy development still 

typically runs on annual cycles, using long-winded non-

standard documents which are time-consuming to 

develop 

• In terms of execution, traditional PMOs are not set up 

for this level of change and are struggling to adapt their 

approaches and capabilities

• As a result, there is often a lack of alignment between 

strategy and execution and organisations are 

overwhelmed with priorities, impacting customer 

outcomes, company performance and staff 

engagement.

JCURV helps business leaders design a concise, engaging 

and executable strategy, supported by agile portfolio 

management practices to monitor progress and performance 

and continuously improve delivery capability.

We support clients with:

1. Designing a “Minimum Viable” Strategy and defining 

strategic Objectives and Key Results (OKRs) to 

execute it, driving focus, transparency and alignment

2. Establishing a high-performing Lean Portfolio Office 

focused on strategy execution:

- Building a prioritised portfolio of work developed in 

line with strategic drivers identified 

- Implementing agile governance to coordinate 

delivery of the business strategy, including agile 

budgeting and funding guardrails and guidelines

- Measuring delivery performance through 

cascading OKRs from the Exec through to delivery 

teams and upskilling teams in their use

3. Developing internal capability across the organisation 

to support agile delivery best practice and consistently 

improve ways of working.

OUR PERSPECTIVES

• Why traditional PMOs are stuck on ‘red’

– Whilst organisations are reinventing their 

approaches to thrive in an increasingly uncertain 

world, in many cases PMOs remain untouched and 

under-invested. Adopting agile principles and 

capabilities drives revenue growth and higher 

customer satisfaction. Discover our insights here.

• An agile approach to future-proof your business 

strategy

– In a constantly changing world, traditional 

approaches to strategy development can prove less 

valuable and riskier. An iterative, test and learn 

approach enables you to better adapt to the 

business environment. Learn more here.

https://jcurv.com/2023/09/why-traditional-pmos-are-stuck-on-red/
https://jcurv.com/2024/02/an-agile-approach-to-future-proof-your-business-strategy/
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STRATEGY DELIVERED
Four key capabilities to ensure you bridge the Strategy Gap and achieve business results

Objectives & Key Results

➢ Leadership OKR-Setting to ensure 

shared understanding of strategic 

intent and tough prioritisation

➢ Team OKRs to uplift performance and 

improve employee meaning

➢ Alignment of objectives across the 

organisation creating clear traceability 

of work to strategy

➢ Quantifiable results that measure 

outcomes and performance-

oriented behaviours

Strategy Simplification

➢ Rapid design workshop to map, stream 

and align all strategic plans and 

processes

➢ A single view of organisational strategic 

cadence enabling a leaner and more agile 

approach to governance

➢ A Minimum Viable Strategy canvas that 

is memorable, engaging and impactful

Agile PMO

➢ Enables and drives data-driven decision-

making through the portfolio and delivery 

flow metrics and automated tooling

➢ Manages funding guardrails to support 

reallocation of funding for new 

opportunities and innovation

➢ Leads with an outcome-based and 

supporting mindset versus monitoring, 

reporting and control

Lean Portfolio Management

➢ Ensuring all change initiatives align to 

strategic objectives

➢ Move from traditional project funding 

inefficiencies to lean funding of strategic 

theme or product group

➢ Streamlining ideation to initiative 

enabling a rapid response to new market 

opportunities
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CLIENT CHALLENGES

Training & CoachingOKR you ready?

95% of employees are unaware of, or don’t understand their organisation’s strategy. From working with 100+ organisations, we 

have a tried and tested lightweight framework and approach for embedding OKRs into the drum beat of your business. This ensures not 

only does everyone understand strategic goals, leaders and teams are clear how work is contributing, and success is being measured.

Tooling & Automation

OBJECTIVES & KEY RESULTS (OKRs)
A lightweight framework that delivers maximum strategic impact

• Rapid-fire strategy review

• Strategic priority capture or definition

• OKR readiness assessments

• Defining enterprise OKRs with 

executive leadership

• KPIs v. OKRs analysis

• Configuration of leading OKR 

tooling to capture, measure and 

managed strategic alignment and 

delivery.

• Integrating the tool with the 

broader business portfolio and 

delivering management tools 

(JIRA etc).

• OKR health checks and 

diagnostics

• OKR role-based training, learner 

pathways and accreditation

• Facilitating annual and quarterly 

OKR-Setting workshops

• Creating your OKR playbook

• Coaching your internal 

champions to lead and drive OKR 

maturity

Culture & Change

Note: Strategic Readiness is suitable for 

organisations that have a simple strategy design 

and management process, We recommend our 

Strategy Simplification rapid design workshops for 

complex, traditional strategic planning processes.

• Establishing and enabling a 

motivated OKR Champion 

network

• Change approach to focus on:

o Outcomes over outputs

o Overcoming resistance 

to transparent metrics

o Reducing non-priority 

work

o Creating cultural safety 

for  ‘moonshot’ OKRs to 

maximise outcomes
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THE BENEFITS OF OKRS

RETURN ON 

INVESTMENT

DATA-INFORMED

DECISION MAKING

REDUCING RISK
TESTING YOUR 

STRATEGY 
EARLY AND OFTEN

26% 
Increase in ability to align teams

28% 
Increase in ability to focus

34% 
Increase in ability to track progress

22% 
Increase in ability to execute

Source: Survey of 466 NewtonX verified experts in organizations using OKRs by Quantive Results Global State of OKRs 2023 Report.



LEAN PORTFOLIO MANAGEMENT 

& AGILE PMO

2.2
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STRATEGY DELIVERED
Four key capabilities to ensure you bridge the Strategy Gap and achieve business results

Objectives & Key Results

➢ Leadership OKR-Setting to ensure 

shared understanding of strategic 

intent and tough prioritisation

➢ Team OKRs to uplift performance and 

improve employee meaning

➢ Alignment of objectives across the 

organisation creating clear traceability 

of work to strategy

➢ Quantifiable results that measure 

outcomes and performance-

oriented behaviours

Strategy Simplification

➢ Rapid design workshop to map, stream 

and align all strategic plans and 

processes

➢ A single view of organisational strategic 

cadence enabling a leaner and more agile 

approach to governance

➢ A Minimum Viable Strategy canvas that 

is memorable, engaging and impactful

Agile PMO

➢ Enables and drives data-driven decision-

making through the portfolio and delivery 

flow metrics and automated tooling

➢ Manages funding guardrails to support 

reallocation of funding for new 

opportunities and innovation

➢ Leads with an outcome-based and 

supporting mindset versus monitoring, 

reporting and control

Lean Portfolio Management

➢ Ensuring all change initiatives align to 

strategic objectives

➢ Move from traditional project funding 

inefficiencies to lean funding of strategic 

theme or product group

➢ Streamlining ideation to initiative 

enabling a rapid response to new market 

opportunities
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WHERE WE BUILD SYNERGIES WITH LEAN PORTFOLIO MANAGEMENT AND 
HIGH-PERFORMING AGILE PMOs

Agility Excellence

Agility 

Excellence

Strategy & 
Investment

Funding

Agile 

Governance

Agile Governance

Strategy & Investment 
Funding
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ANNUAL, QUARTERLY, MONTHLY CADENCE ENABLING ALIGNMENT, TRANSPARENCY 
AND CONTINUOUS IMPROVEMENT AT ALL LEVELS

APO

Value Stream 
Planning Alignment

Value Stream 
Updates

LONG TERM VISION & STRATEGY

Annual Funding

Annual Baseline prioritisation

demo demo demo demo demo

Stabilisation / 

Innovation / 

Planning

Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 End Sprint 

Quarterly Objectives

Monthly Alignment

2 weeks

30 DAY 
Alignment 

60 DAY 
Alignment

90 DAY REVIEW 
& NEXT 90 DAY 

PLANNING

Team 
Update

Team 
Update

Weekly PO Syncs & 

Scrum of Scrums

90 DAY REVIEW 
& NEXT 90 DAY 

PLANNING

Value Stream 
Updates

Value Stream 
Updates

APO APO

30 Day Cross Value 
Stream Alignment

60 Day Cross Value 
Stream Alignment

APO

Value Stream 
Planning Alignment

Bi-monthly portfolio 
syncs / stand-ups

Monthly 
Portfolio Sync

Monthly 
Portfolio Sync

Quarterly 
Business Review

ENTERPRISE 
PORTFOLIO
LEVEL

PORTFOLIO

VALUE 
STREAMS

PRODUCT 
TEAMS
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FLOW LOAD (WIP)

Are we balancing demand vs. capacity to ensure future productivity?

THE APO ESTABLISHES MEASURES TO IMPROVE FLOW
The APO is instrumental in establishing the best approaches 
to be able to monitor and track performance to encourage 
transparency, inspection and adaption

Testing & ReleaseBuildDesignIdeate and Analysis

FLOW 

VELOCITY

Is the value 

delivery 

accelerating?

FLOW 

EFFICIENCY

Is waste 

decreasing?

FLOW DISTRIBUTION

Are we investing in both business value 

generation as well as business value 

protection?

FLOW TIME / LEAD TIME

Is the time-to-market getting 

shorter?

Source: SOURCE: A Business Leaders Guide to Measuring what matters in software delivery – Mik Kirsten

Items waiting 

PREDICABILITY

Accuracy of 

forecast vs. actual

BUSINESS 

RESULTS

• $

• Cost

• Quality

• Happiness
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RECOMMENDED FLOW METRICS
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AGILE

PORTFOLIO 
OFFICE

FUNDING & BUDGETING OVERVIEW

PRODUCT

TEAMS

LEVEL

EXEC

DECISION MAKER

VALUE 
STREAMS

Team 
backlog

Top-Down

Bottom-Up

Top down 

Strategic inputs (OKRs), incl. regions strategic priorities

Bottom-up

Tactical inputs

Top-Down
Bottom up

Top-Down
Bottom up

2025 
Strategy

5 year revenue projection 

(reviewed yearly)

Yearly

preceding FY

Quarterly Bi-weekly

The strategy defines the mission, growth targets and measures 

to achieve the desired business figures.

Product teams estimate their budget requirements and 

communicate this bottom-up as input to the QBR.

Backlog prioritisation is done within the team by the Product 

Owner.

Budget can be re-allocated between product teams within a value 

stream by the value stream lead.

GLT and APO define and prioritise large strategic initiatives 

that will enable the business to achieve their growth targets.

Budget and resource are assigned to strategic initiatives, which 

are then split across value streams based on their respective 

requirements to achieve the desired business outcome.

TARGET PROCESS

Value Stream
Leadership

GLT

Product Owner

GLT & APO

FUNDING STRATEGY INTO EXECUTION

In the 1st QBR, which looks at the full year, the annual budget 
defined is split into value streams based on strategic 
priorities. Value stream leads pitch for their product areas, with 
GLT / key business stakeholders. The budget includes internal 
people budget (‘stable’ basis) and external spend (more 
fluctuating, based on resources adjustments needed for priorities). 

In 2-4th QBR, using a feedback loop the budget is reviewed and 

re-prioritized based on priorities, performance and budget 

needs.

Annual 
budget

Value stream 
budget

First defined top-down, 

refined bottom-up during the 
1st QBR – and rolling budget 

adjusted as needed based on 

QBR feedback loops

1st QBR QBR 2-4th

Team goals
& prioritization
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HOW OKRs FIT INTO THE QUARLEY REVIEW CYCLE 

E
V

E
N

T
IN

P
U

T
S

1. Annual objectives & 
budget setting

2. Draft Value 
Stream and Team 

3. Finalise OKRs 
for Value Stream 
and teams and 
communicate

4. Quarterly 
planning

5. Delivery 

• Value stream / Team OKRs, 

for the next quarter

• Direction on budget & 

capacity

• Weekly progress tracking of 

OKR delivery confidence

• Address low confidence 

scores or recalibrate

c6 weeks in advance of 

quarterly planning

c2 weeks in advance of 

quarterly planning

• Vision & strategic objectives

• Market insights & other 

external factors

• Value Stream leaders / exec 

draft annual and quarterly 

OKRs and annual roadmap

• Stakeholder input

• Latest data / insights from 

delivery progress

c2 weeks in advance of 

quarterly planning

5. Quarterly 
Review

• Review performance of 

OKRs

• Celebrate success

• Capture learnings

• Feed into next quarter:
• Modify
• Abandon

• Carry Forward

End of Quarter

OKRs are developed top-down and bottom-up with high levels of transparency to drive continuous 
improvement.

• Supporting set up strategic governance 

cadence from Exec to delivery team

• Establishing quality performance measures 

and tooling to make it transparent to all.

• Support defining business agility strategy and 

running maturity assessments

• Establishing communities of practices and 

upskilling key stakeholders.

• Designing and implementing 

strategic cascade methods from Exec to deliver teams

• Establishing agile budgeting methods

• OKR definition and cascade and the system to review them.
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WHERE WE BUILD SYNERGIES WITH LEAN PORTFOLIO MANAGEMENT AND 
HIGH-PERFORMING AGILE PMOs
We help design, build, scale or recover PMOs to maximise the value the business delivers

DESIGN

INTRODUCE OR  

STRENGTHEN

OPTIMISE & 

SCALE

RE-ENERGISE

V
A

L
U

E
 /

 P
E

R
F

O
R

M
A

N
C

E

TIME
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EXAMPLES OF WHERE WE HAVE SUPPORTED CLIENTS WITH THEIR STRATEGIC AGILITY

• Ambitious growth plans meant that a clear and 

prioritised change roadmap was needed

• Teams had been working independently 

without an aligned view of strategic goals and 

initiatives

• Identified business priorities through individual 

interviews and multiple leadership workshops

• Sized and value scored all outcomes to check 

alignment with strategic and growth goals

• Designed OKRs & governance approach 

which prioritises new initiatives based on value

Key Results:

• One-year roadmap of change initiatives 

created and communicated to employees

• Enhanced governance and OKRs 

ensured that only strategic priorities were 

taken forward, funded and resourced

• 40% reduction in non-priority initiatives

Defining OKRs and 18 month change strategy 

for an energy and utilities company

Delivering the 3-year business strategy for 

one of UK’s largest supermarket chain

• Faced high inflation, changing consumer 

needs, increased competitor pressure

• Dealing with bureaucracy, slow decision 

making and speed of execution and reactive

• 3 years strategy to deliver £500m of 

additional profit from new propositions and 

loyatly scheme to labour / cost optimisation 

• Worked with the Board, Exco and delivery 

teams to mobilise 12 strategic initiatives

• Used agile principles to deliver value 

iteratively and then scale up solutions.

Using OKRs to develop new opportunities 

beyond traditional insurance models for a 

Provider of business insurance services

• Focused Goal-Setting: OKRs enabled a 

disciplined, discovery-driven approach by 

focusing on clear, measurable objectives

• Harnessed design thinking to build new 

businesses: Could efficiently build new 

businesses by setting specific objectives and 

measuring progress 

• Collaboration and Learning: The adoption of 

OKRs supported a collaborative mentality and a 

"test and learn" approach.

Key Results:

3 New Business Launched since 2021:

• Business that provides insurance 

options for 'drivers with no cars’

• Business that provides insurance to 

small businesses

• Business that has API-first embedded 

insurance platform.

Key Results:

• £1bn in incremental profit delivered

• Increased staff engagement by 21%

• Over-delivered within the first 12 months

• Over 1,000 colleagues upskilled creating 

sustainable capability.



1818© JCURV 

HEAR FROM OUR CLIENTS ON WHY THEY CHOSE JCURV

CCEP leaders and colleagues explain why 

they selected JCRUV as their transformation 

partner and what makes JCURV different.

CDO – Nicky Klein explains 

why they selected JCURV 

as a transformation partner

CLICK HERE

CLICK HERE

CLICK HERE

CLICK HERE

https://youtu.be/7_KHW73P6-E
https://youtu.be/7_KHW73P6-E
https://youtu.be/h5jnlVBwupQ
https://youtu.be/V-4IPcSfwgs
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HEAR ABOUT OUR CLIENTS’ TRANSFORMATION JOURNEYS WITH JCURV

CLICK HERE

CLICK HERE

CLICK HERE

CLICK HERE

CCEP leaders and colleagues explain why they 

selected JCRUV as their transformation partner 

and what makes JCURV different.

SPW colleagues, discuss how an Agile 
approach can bring business and 
technology teams closer together to 
help solve the key challenges faced by 
the industry.

https://youtu.be/7_KHW73P6-E
https://youtu.be/NkYmbcH5uWo
https://youtu.be/h5jnlVBwupQ
https://youtu.be/Hk9lZ9vGWAU
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HOW TO GET IN TOUCH

Call 
07843242464

Email
info@jcurv.com

Website
jcurv.com

Contact Us

Follow Us

LinkedIn
https://www.linkedin.com/

company/jcurv/

YouTube
https://www.youtube.com/

@jcurv8118

Sign Up
Subscribe to JCURV 

Newsletter

mailto:info@jcurv.com
https://www.linkedin.com/company/jcurv/
https://www.linkedin.com/company/jcurv/
https://www.youtube.com/@jcurv8118
https://www.youtube.com/@jcurv8118
https://143753671.hs-sites-eu1.com/jcurv-subscribe
https://143753671.hs-sites-eu1.com/jcurv-subscribe
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