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ABOUT JCURV



JCURV OVERVIEW

Our mission is to increase the agility of organisations so they can thrive in an increasingly

uncertain world
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WE HELP EXECUTE YOUR STRATEGY, END-TO-END
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CUSTOMER CENTRIC AND
PRODUCT OPERATING MODELS



WHAT WE MEAN BY PIVOT TO PRODUCT
The key elements which support clients on their pivot to product

FROM... ... TO

.. . . . Networks of cross-functional, autonomous,
Individuals, silos and hierarchies c

ustomer focused teams with a common goal

N>

Organisation agility

Rigid processes, linear, standardisation, over
documentation

Collaborative, fast feedback, experimentative
and continuous improvement driven

N

Ways of
working

Culture and outcomes focus, shared vision,
team empowerment and psychological safety

Directive, task management, micro-

management, positional authority, blaming @ C
Leadership &

N>

Culture

Outcome focused, transparent, adaptive.
Decentralised decision making with fast flow

Top down, opaque, rigid budgeting,
controlling, backward looking

N>

Governance &
Decision Making

Legacy technology, inflexible, manual Flexible, modular, automated, intelligent

N

Data and tech
agility
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HOW WE HELP ORGANISATIONS TO SUSTAINABLY INCREASE THEIR AGILITY SO THEY
CAN THRIVE IN AN UNCERTAIN WORLD

STRATEGIC AGILITY: STRATEGY, OKRs &
PORTFOLIO MGMT

Designing and delivering simplified strategy with OKRs and lean
portfolio principles to ensure business results are achieved
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/ \
LEADERSHIP & CULTURE I
Supporting your leaders, at all levels, o, Embedding the capability to design, deliver and
build an environment that enables - u continuously manage and improve products that

greater organisational agility customers love

VALUE STREAM & PRODUCT
OPERATING MODELS

Improving the speed, efficiency and effectiveness

AR

CUSTOMER
CENTRICITY

TECH & DATA AGILITY

Maximising the value from your data and . _— ,
. - of how you deliver value by pivoting from being
technology investments and capabilities . .
project to product aligned

CHANGE MANAGEMENT

TEAM WAYS OF WORKING

Building high-performing, cross-functional

WORKFORCE DESIGN & EXECUTION
Structuring, optimising and investing in your delivery teams, focused on maximising
workforce to effectively design, develop and

deliver a future-proof strategy ~ _
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WE SUPPORT OUR CLIENTS AT ALL STAGES OF THEIR JOURNEY TO PRODUCT
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WHY JCURV



OUR IMPACT
Our clients have achieved significant benefits from pivoting to product aligned ways of working

40%  30-70%  21%

MORE PRODUCTIVE i FASTER TIME TO MARKET i INCREASED ENGAGEMENT
' AND URGENCY |

_____________________________________________________________________________________________________________________________________________________________________

45% 30% 25%

LESS UNUSED FEATURES / MORE i REDUCED RISK i COST SAVINGS
CUSTOMER-CENTRIC | |

100% of our clients who embarked on a product transformation using our approach are sustaining or
improving their agile ways of working and product capability following our engagement.
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OUR CLIENTS WORDS ON WHY THEY SELECTED JCURV AS A PARTNER

DIRECT LINE GROUP
Data transformation / new operating model design and
implementation

Chief Data Officer — Nicky Klein

SAINSBURY’S

Data transformation / new operating model design and

implementation

CLICK HERE

Head of Digital and Data — Helen Hunter
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CLICK HERE

TRANSFORMATION
WITH DATA (ENABLER)

datal@
AWARDS

2019

COCA-COLA EUROPACIFIC PARTNERS
CDO-led data and analytics team cultural transformation

Chief Data Officer — Laia Collazos and her team

©

Laia Collazos

CLICK HERE

MENCAP
Data transformation for Mencap

Head of Data, Victoria Pike

CLICK HERE

MCA

AWARDS

2024

FINALIST

AWARDS

5, 003

“" WINNER
MOST EFFECTIVE
STAKEHOLDER ENGAGEMENT
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https://youtu.be/7_KHW73P6-E
https://youtu.be/7_KHW73P6-E
https://youtu.be/7_KHW73P6-E
https://youtu.be/PyLxigUkoSU
https://youtu.be/V-4IPcSfwgs?si=Uodrj1fLB1JChGa
https://youtu.be/h5jnlVBwupQ

HOW TO GET IN TOUCH

Contact Us

<]

Email
info@jcurv.com

LinkedIn

Follow Us

https://www.linkedin.com/

company/jcurv/
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Call
07843242464

YouTube
https://www.youtube.com/

@jcurv8118

Website
jeurv.com

Sign Up
Subscribe to JCURV

Newsletter
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