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Microsoft Copilot Studio Development:
Prototype to Production



Benefits

Copilot Studio: Prototype to Production

Features

The Prototype to Production package accelerates the safe, confident 
transition of Copilot agents into fully governed, production ready 
solutions. Clients benefit from:
• Reduced delay between prototype and production, realising 

value faster. 
• Greater confidence in AI behaviour, safety, and reliability. 
• Faster governance and risk sign off through clear evidence and 

controls. 
• Lower delivery risk by identifying issues early. 
• Clear ownership and responsibilities ensuring smooth long-term 

management. 
• Higher user adoption through validated design and refined 

behaviour. 
• Avoid wasted investment by identifying solutions to stop or 

reshape early. 
• Accelerated delivery of trusted, production ready Copilot 

agents.

The Prototype to Production package accelerates the safe, confident transition of Copilot agents into fully governed, production
ready solutions

Wider Service 
Offerings:

Marra can provide 
guidance on introducing 
additional packages for 
other Power Platform 

components if required 
(Power BI, Power 

Automate, Power Pages 
and CoE).

Features of the Copilot Agents: Prototype to Production package 
include:
• Assess production readiness of Copilot or AI prototypes. 
• Identify technical, organisational, and adoption blockers. 
• Provide evidence-based decisions to release, rebuild, rescope, 

reset, or stop. 
• Deliver AI behaviour assurance through structured evaluation 

and testing. 
• Assess governance, security, and compliance for safe operation. 
• Support brownfield integration across Microsoft 365 and Power 

Platform. 
• Focus delivery on minimum work needed for the outcome. 
• Define clear service boundaries with transparent exit criteria



The Challenge
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Many organisations want to use AI 
but don’t know their next step.

Some haven’t started; others have 
pilots or early agents but no scale 
or governance.

The result: stalled progress and 
unrealised business value.
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The Solution
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We meet you where you are – and help 
deliver what’s next
• Assess readiness across people, 

process, and technology.
• Identify the next practical step that 

adds value.
• Target the right pain point with the 

right Copilot Agent.
• Deliver a working Copilot Agent, not 

just a plan.

In short – move you one step up and to 
the right.
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What we can deliver

Strategic 
Consultancy

Do you need an external specialist to drive 
your Microsoft Power Platform strategy? 

We can:
• Review specific business areas and 

identify potential improvements
• Create a backlog of opportunities with you
• Triage, categorise and prioritise your 

backlog with you
• Define a roadmap with a timeline
• Agree on a delivery plan and approach

Managed 
Delivery 

Do you need a skilled team to deliver specific 
Microsoft Power Platform projects?

Invest in a team to:
• Collaborate and deliver outcomes based 

on adding business value
• Focus on specific outcomes defined within 

a Statement of Work
• Upskill existing teams through 

collaboration and knowledge-sharing
• Create a culture for continuous 

improvement

Team 
Augmentation 

Do you need extra capacity to meet those 
business deadlines?

Hire a UK based individual or team to:
• Boost your current team capacity
• Access to specialist consultants and 

specialist skill sets
• Enhance your team’s capabilities through 

collaboration and knowledge-sharing
• Reduce skill and/or knowledge gaps



About Marra
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Marra is a tech consultancy focused on 
Microsoft Power Platform. 

We bring together expert tech 
professionals and Power Platform 
developers to create exceptional digital 
solutions and make technology accessible 
to everyone.

Our talented team—developers, analysts, 
testers, and designers—works together to 
solve your biggest business challenges 
and deliver user-friendly results.

We champion making technology usable 
for all, with user experience and inclusivity 
at the forefront.



The values that drive us 

Bring the Expertise

Lead with Trust

Champion Inclusion

Empower Others

Work Together

Build Resilience

We know Power Platform inside out and we 
love sharing what we know. Our curious minds 
never stop learning.

We’re honest, transparent, and have each 
other’s backs. That’s how we build 
relationships that last.

We believe tech should include everyone. We 
build accessible solutions and a culture where 
all belong.

Our people have the tools, trust, and freedom 
to deliver. We bring clarity that helps our 
customers succeed.

We build solutions with our customers, not just 
for them — breaking barriers and pushing for 
real, lasting impact.

We face challenges head-on, lead with 
positivity, and always keep moving forward, 
together.



Marra
Thank You!
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