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Centre of Excellence



Benefits

Centre of Excellence Service Offering

Features

Clients benefit from:
• Comprehensive assessment across eight CoE themes revealing 

strengths and gaps. 
• Four assessment options tailored to your organisational needs. 
• Fully tailored assessment shaped around your context and 

ambitions. 
• Active stakeholder engagement ensuring alignment and shared 

ownership. 
• Clear maturity level with evidence-based insights for decisions. 
• Future aspirations defined with pathways and targeted Marra 

support. 
• Actionable recommendations enabling seamless next steps and 

capability uplift.

The CoE Maturity Assessment provides a clear, evidence-based understanding of how well your organisation is set up to scale 
Power Platform effectively, and what is needed to progress with confidence

Wider Service 
Offerings:

Marra can provide 
guidance on introducing 
additional packages for 
other Power Platform 

components if required 
(Power BI, Power 

Automate, Power Pages 
and CoE).

Features of the CoE Maturity Assessment package include:
• Engagement workshops strengthen collaboration and shared 

understanding. 
• Stakeholder mapping identifies impacted areas, roles, and 

departments. 
• Define the most appropriate Maturity Assessment approach. 
• Agree assessment method aligned to organisational operations. 
• Identify challenges, constraints, and problem statements. 
• End to end Maturity Assessment delivered with your 

stakeholders. 
• Clear visual outputs and assets for wider business use. 
• Playback of findings, insights, and recommendations to 

stakeholders.
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Supporting the 
Microsoft CoE 
Starter Kit

Marra’s Centre of Excellence (CoE) enhances 
Microsoft’s CoE Starter Kit by offering 
tailored implementation support, maturity 
assessments, and governance frameworks.

It helps organisations accelerate adoption, 
balance innovation with control, and evolve 
their Power Platform capabilities through 
expert-led services and structured 
roadmaps. 
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About Marra
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Marra is a tech consultancy focused on 
Microsoft Power Platform. 

We bring together expert tech 
professionals and Power Platform 
developers to create exceptional digital 
solutions and make technology accessible 
to everyone.

Our talented team—developers, analysts, 
testers, and designers—works together to 
solve your biggest business challenges 
and deliver user-friendly results.

We champion making technology usable 
for all, with user experience and inclusivity 
at the forefront.



The values that drive us 

Bring the Expertise

Lead with Trust

Champion Inclusion

Empower Others

Work Together

Build Resilience

We know Power Platform inside out and we 
love sharing what we know. Our curious minds 
never stop learning.

We’re honest, transparent, and have each 
other’s backs. That’s how we build 
relationships that last.

We believe tech should include everyone. We 
build accessible solutions and a culture where 
all belong.

Our people have the tools, trust, and freedom 
to deliver. We bring clarity that helps our 
customers succeed.

We build solutions with our customers, not just 
for them — breaking barriers and pushing for 
real, lasting impact.

We face challenges head-on, lead with 
positivity, and always keep moving forward, 
together.



Marra
Thank You!
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