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Your trusted partner

Migraisn't just a data migration service; we're
seasoned professionals dedicated to making your
transformation programme’s data workstream run
smoothly and efficiently.

Our team's depth of experience is the foundation of
Migra's success. Each team member brings unique
skills and proven experience across a wide variety of
source and target applications, complex areas such as
Finance and transactional data and a diverse range of
public sector organisations.

Acting as an "intelligent partner", Migra will bring
robust oversight and add value across the entire
transformation programme. Data Migration activities
are interdependent with all other programme
activities, so we will work across the whole
programme to ensure that foundations for a
successful data migration, are being prepared in a
high quality and timely manner.

We can help you deliver

Our success stories result from meticulous
planning and execution.

Migra can take responsibility for end-to-end
migration delivery, programme recovery, or simply
bring first class resources to support your Go Live.

We’'re typically involved in:
Data Discovery
Migration Planning
Resource Profiling
Extraction, Mapping and Cleansing
Testing and Reconciliation
Data Load
Go Live



Proven methodology.

SERVICE COMPONENTS DELIVERYSCHEDULE

o—— MIiGRA. selected as Data Partner

Complete the data object register, determine constraints & collection requirements v
(onvmaonm oottty sscssmentbasedonoueindity spetseand MEkTovizioe
(onvnciomse | Pronisedcleanngof migaton andusines mandaanidaa
J

RECONCILIATION

Technical data reconciliation

Our unique data migration methodology provides
a robust framework of sequential activities to
underpin a predictable and timely data migration
delivery.

We shine a light on the other key programme
activities that will impact delivery, long before
they would normally be identified as potential
risks and issues.

Working alongside your chosen delivery partner
or internal team, we will provide calm and
controlled data migration expertise, built on deep
experience and a track record of success.

We know how to Go Live and we know how to
avoid the mistakes that can delay or threaten your
overall programme.

“Migra delivered the smoothest data migration I've ever
been involved in. The team were thoroughly
professional and delivered on their promises.”

- C/O, Large UK Housigg Association
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