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Who are we?  
 

We are a healthcare digital transformation company committed to driving 

positive change in the NHS and beyond. Empowering transformation through 

a unique approach and comprehensive services!  

 

We bring a powerful approach to drive positive change in healthcare, we 

stand out by recognising that our success lies in the exceptional individuals 

who make up our team. We are on a journey to build a brand that is defined 

by a team of dedicated professionals, with their deep expertise and 

unwavering commitment to healthcare transformation. 

 

What do we do?  
 

We offer comprehensive interim management services to healthcare 

organisations, providing expert leadership & strategic guidance during 

crucial transitional periods, specialising in:  

 

Project Resources: Agile and flexible support for seamless project integration. 

From programme directors, programme & project managers to change 

leads, trainers, cutover managers and benefits managers.  

 

Subject Matter Expertise: Our experts provide valuable insights across key 

workstreams like business case development, procurement, change 

management, transformation planning, clinical safety and technical 

infrastructure.  

 

Strategic Advice and assurance: We also offer independent strategic 

guidance and board assurance to ensure effective decision-making and 

governance for large-scale digital and transformational programmes. Our 

expertise helps clients navigate complexities, mitigate risks & bring together 

key stakeholders to ensuring successful outcomes.  

 

We can provide resource, support, guidance and end- to-end 

implementation for healthcare organisations across various capabilities:  

 

• Electronic Patient Records (EPR)  

• Diagnostics: RIS/PACS  

• Pathology LIMS / Order Communications  

• Medication Management (EPMA)  

• Electronic Observations  

• Clinical Decision Support Systems  

• Specialist Departmental Clinical Systems  

• Shared Care Records  

• Patient Portal  

• Electronic Document Management  

• Data Migration & Analytics  
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• Information Governance / Privacy  

• Infrastructure & Cloud  

• Optimisation and continuous improvement 

• Integration 

• Interim management (at all levels) 

 

Procea works closely with you to ensure programme and project success 

adapting to your evolving needs.  Furthermore, our subject matter experts, 

including business case lead, transformation specialists, procurement 

advisors, clinical application specialists, infrastructure & integration architects 

and data migration specialists work collaboratively with your team to provide 

strategic guidance, technical expertise, and practical direction that drives 

outcomes.  


