Set Up and Migration
Services for Cloud

Where Curiosity Meets Creativity



Service Description Features

1 Data auditing identifies duplicates, ROT, risks, and migration readiness gaps.
Defence and government set up and & P & gap
migration for maritime and C5ISR 2 Data organising applies defensible retention, tagging, and metadata hygiene.
workplaces and business services. We 3 Future information structure design improves findability, controls, and reuse.
audit and organise data, design future o o o

4 Workload scope covers mail, files, calendars, permissions, and applications.
information structures, plan engagement

5 Engagement and communication plans drive adoption across defence user

communications, and run governed

communities.

migration delivery. We optimise and 6 Migration governance uses clear decision logs, RAID, and control gates.
right size target services, coordinate
7 Mobilisation coordination aligns stakeholders, access, environments, and migration
mobilisation, and manage outgoing tooling.
providers for secure cutover. 8 Service optimisation right sizes licences, storage, performance, and configurations.
9 Outgoing provider coordination manages extracts, security, and handover obligations.
10 Secure cutover planning includes rollback, continuity, and operational constraints.
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Benefits

Reduces migration risk through audited data, controls, and traceability.

Improves user adoption with structured engagement and communications planning.
Ensures secure provider handover with clear responsibilities and evidence.

Cuts licence and storage spend through right sizing and optimisation.

Improves information governance with cleaner metadata and retention alignment.
Protects operational readiness by coordinating cutovers around mission schedules.
Speeds delivery by mobilising quickly with clear roles and gates.

Enhances search and reuse via well designed information structures.

Minimises disruption using rehearsed cutovers, rollback, and continuity plans.

Builds buyer confidence with governance artefacts, auditability, and reporting.
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Contact Details

Email: info@4thoughtdigital.com

Website: www.4thoughtdigital.com

Copyright 2026 4ThoughtDigital Ltd

This document is the property of 4ThoughtDigital Ltd. It shall not be reproduced in whole or in part, nor disclosed to a third party,
without prior written permission. No responsibility or liability is accepted for any errors or omissions in this document or related
documents.

Freedom of Information Act:

4ThoughtDigital Ltd wishes to comply with the requirements of the Freedom of Information Act 2000 (FOIA). We therefore provide this
document on the basis that it is not released without informing 4ThoughtDigital Ltd of its release and to whom. If the need arises to
release this document, we would wish to inform you of areas within this document which are covered by Section 43 of the FOIA which
we consider to be a Trade Secret and therefore may not be divulged to any third party under the Act.
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