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Service overview 
CAPSLOCK Deploy provides skilled cyber security professionals to support 
public sector organisations operating cloud-enabled services. The service uses 
a Train–Hire–Deploy model to embed cyber professionals into customer teams, 
supporting delivery, assurance, and operational resilience while reducing 
recruitment risk and lead time. 

Service description 
CAPSLOCK recruits, trains, and deploys cyber security professionals who 
support organisations using cloud services. Professionals are embedded 
within customer teams and operate under agreed scopes of work. 

The service supports cloud security operations, governance, assurance, and 
secure adoption activities. CAPSLOCK remains the employer and provides 
ongoing performance management, professional development, and support 
throughout the engagement. 

What the service provides 
Core service elements 

• Matching cyber security skills to specific organisational needs. 
• Embedded cyber security professionals 
• Rapid deployment capability 
• Pre-screened, security-cleared professionals 
• Flexible short- or long-term engagements 
• Ongoing performance management 
• Knowledge transfer to internal teams 
• Optional conversion to permanent employment 
• Innovative teaching curriculum that develops essential cyber and soft 

skills 
 

  

https://capslock.co.uk/
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Professional support areas 

Cloud Security Operations 
Security oversight of cloud 
environments, cloud migration 

Monitoring & Response 
Security monitoring and incident 
response capabilities 

GRC Activities 
Governance, risk and compliance 
support 

Audit & Assurance 
Audit preparation and security 
assurance 

Operation Maturity & Governance 
Improvement 
Policy and standards, maturity 
models, process development  

Identity and Access Management 
Design and implementation, Identity 
lifecycle improvements 

 

How the service is delivered 

 

1. Scoping and requirements

Role scope, skills, and delivery requirements agreed.

2. Matching and onboarding

CAPSLOCK identifies and prepares suitable professionals.

3. Deployment

Professionals embedded into customer teams.

4. Ongoing support

Regular performance reviews and capability development.

5. Extension or transition

Engagement extended, concluded, or converted to permanent hire.

https://capslock.co.uk/
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Buyer outcomes 

Rapid access to cyber 
capability 

Reduced recruitment 
lead times 

Improved cloud 
security coverage 

Enhanced resilience 
and assurance 

Sustainable capability 
growth 

Assurance for 
regulated 
environments 

Delivery model 
• Remote, in person or hybrid delivery 
• UK-based personnel - CAPSLOCK personnel meet BPSS requirements 

and can be sponsored for SC if required 
• Flexible contract durations 

Security and assurance 

ISO/IEC 
27001:2022 

Cyber 
Essentials Plus 

UK GDPR 
Compliant 

Minimal Data 
Handling 

Suitable for 
• Central Government Departments 
• NHS Organisations 
• Education Providers 
• Critical National Infrastructure organisations 
• Local Authorities 
• Arm's-Length Bodies 
• Skills-Short Organisations 

https://capslock.co.uk/
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