Change Management Service

Overview

We deliver scalable, flexible change management and programme design services to help
organisations achieve transformation goals on time, within budget, and to the highest
quality standards. Our approach supports design, assurance, and governance for all types
of change and Cloud programmes, available on Fixed Price or T&M basis.

Service Features
¢ Built on recognised methodologies: MSP, P3M3, Prince2, Agile, MOR
e Change readiness evaluations for organisations
o Impact assessments for programme sponsor assurance
e Applicable techniques for all transformation/change initiatives
¢ Expertise in Cloud-based PPM tools and applications
e Transparent, agile PMO structures and documentation
e Rapid mobilisation capability
e Preparation for external audits and assessments

e Deep understanding of public service operations

Service Benefits
¢ Improved visibility of investments and management information
e Extensive experience across public service change programmes
¢ Robust and transparent programme outcomes and performance measures
e Strong governance and project approval processes
¢ Enhanced communication and stakeholder engagement

¢ Increased employee buy-in and Board-level oversight



e Reduced risk of delays, overspend, or missed objectives

Why Choose Us?

We combine proven methodologies with practical experience to deliver successful,
sustainable change. Our team ensures governance, assurance, and stakeholder
confidence throughout the transformation journey.



