Commissioning Services

Overview

Commissioning any service, including Cloud and technology services, requires a wide
range of activities and skills such as understanding needs, planning, contracting,
delivering, and monitoring. We have extensive experience in delivering effective and
innovative commissioning strategies, programmes, and plans that meet national and local
requirements within financial constraints.

Service Features
¢ Undertaking a needs assessment
e Evaluating current service provision
¢ Reviewing current services and assessing alternatives
¢ Capacity planning
e Implementing demand management priorities
e Service review, process redesign, and programme budgeting
e Benchmarking, negotiating, and procuring services
e Planning and implementing new service provision
e Supporting the contracting process within tight financial constraints

e Monitoring activity, expenditure, quality, and assessing risk levels

Service Benefits
e Ensures clinical engagement and improved patient outcomes
o Engages providers to deliver high-quality services cost-effectively
e Promotes adoption of innovative models of care
¢ Flexible, independent, and cost-effective approach

e Access to expertresources including health economists, finance specialists,
commissioners, clinicians, and project managers



e Experienced in planning and implementing successful commissioning strategies

e Skilled in commissioning Cloud technologies and ICT strategies



