
Agile ICT Solution Deployment 

 

Summary 

We specialize in designing and implementing ICT solutions using Agile methodologies to 
ensure innovation, flexibility, and user-centric outcomes. Our approach combines Agile 
principles with proportionate governance, risk management, and practical detail at every 
stage. 

Key Features 

• Expertise in Agile PM, DSDM Atern, and Scrum. 

• Integration of Agile with Prince2, ITIL, and MSP. 

• Techniques like timeboxing, hothousing, and sprints. 

• Iterative development using models and prototypes. 

• Prioritization via MoSCoW. 

• Strong stakeholder management and clear roles. 

• Alignment with IT strategy and architectural principles. 

Benefits 

• Deep understanding of cultural challenges in Agile adoption. 

• Proven experience introducing Agile in the public sector. 

• Pragmatic application of Agile principles. 

• Knowledge transfer for future Agile capability. 

• Successful use of Agile with other frameworks and suppliers. 

• Emphasis on Value for Money and risk-managed delivery. 

• Ability to create shared purpose across stakeholders. 

 


