
Cost, Productivity, Innovation and Efficiency Improvement Service 

Overview 

 
We help organisations tackle the dual challenge of driving greater efficiencies while 
maintaining a commitment to improving quality. Our expert support addresses shortfalls in 
existing plans and provides assurance over financial controls without compromising 
service delivery, for example by leveraging Cloud technology. 

 

Service Features 

• Strong assessment and review process 

• Considers plans within the context of priorities, finances, performance, and quality 

• Identifies key risks and recommends realistic adjustments to strategy 

• Develops achievable project plans and PMO arrangements 

• Designed to identify new opportunities for efficiencies 

• Ensures key stakeholder engagement, including users and staff 

• Develops new, imaginative innovation programmes 

• Improves quality and productivity while realising previously unidentified savings 

• Benchmarks services to improve productivity and reduce cost and inefficiency 

• Assesses risk through a robust quality impact assessment 

 

Service Benefits 

• Helps achieve real cash-releasing savings 

• Provides support during implementation of initiatives 

• Access to a team of expert resources 

• Experts include health economists, finance specialists, commissioners, clinicians, 
and project managers 

• Experienced in planning and implementing successful cost-efficiency strategies 



 


