Bizzdesign

Enterprise Transformation
That Flows

Turning vision into value is every enterprise’s goal. But ambition alone doesn’t deliver results.

You need: Visibility. Clarity. Alignment.

Too often, transformation efforts stall under the weight of siloed decisions:

@ Teams working in isolation reinvent the @ Fragmented data and systems limit
wheel and generate technical debt visibility of duplication and waste

3\@ Lack of business context leads to misaligned Without an enterprise-wide perspective,
investments and conflicting roadmaps organizations struggle to stay resilient

With Bizzdesign, Transformation Flows

Our Enterprise Transformation Suite empowers organizations to plan, design, and govern
change — connecting business and IT through a shared view of their digital landscape,
and enabling cross-functional teams to accelerate transformation and find their flow.

Why Bizzdesign

Three Market Leaders United Flexible & Extensible Solutions

The global provider of end-to-end Supports organizations of any size and

transformation solutions. maturity, including those with the most
complex and demanding needs.

Integrated Capabilities Unrivalled Expertise

Enterprise Architecture, Strategic Portfolio & Global Presence

Management, and Governance, Risk Over 2000 organizations worldwide trust
& Compliance available through our our expertise to drive value from day one.
Enterprise Transformation Suite.




a Unify

Transform Together, Deliver Faster.

Bridge the strategy-to-execution gap and accelerate enterprise transformation.
Connect stakeholders from the start with shared workspaces that bring together
innovators, strategists, executives, analysts, architects, and transformation managers.

Bizzdesign Unify Helps You

Work together seamlessly Make better decisions

Combine freeform brainstorming with Al-powered agents surface insights, speed
structured data in shared workspaces, all up analysis, and deliver data visualizations
in a simple, engaging user experience for to make complex information clear

every stakeholder. and actionable.

Stay in sync Connect with ease

Real-time ideation and workshopping Plug directly into your IT ecosystem with
keep everyone aligned, while workflow out-of-the-box integrations, including
automation ensures decisions flow Bizzdesign's Enterprise Transformation
smoothly to action. Suite and numerous third-party systems.

Use Cases

| Application Rationalization
Fast self-service, Al-powered insights for business and technology leaders.

Future State Design
Collaborate on your transformation north star, connecting the dots to architect your future enterprise.

Architecture Roadmapping
Make real-time decisions on changes to align your roadmaps and stakeholders.

Capability-Based Planning
Assess and transform your business capabilities to achieve your strategic goals.

Solution Architecture Design
Empower all your stakeholders to collaborate on solution design to accelerate vision to value.

Transformation that engages the entire enterprise.

Speak to Our Experts | Visit www.bizzdesign.com
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