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1. Introduction

More information on the features of the Bizzdesign Alfabet platform can be found within the
accompanying service definition document. Please contact us to request a demonstration or
trial.

1.1. Pricing Approach

A

for licenses for all platform features

User-based pricing - Platform pricing -

Support and Services
Standard support (included)
Implementation support & guidance with professional service team (optional)

Classroom and elearning Training (optional)

Alfabet pricing is based upon named user licenses + a platform license fee.

A: User Packs

We offer three user license types (described in Section 2.1):

e Pro (also known as Business User)
e Contribute (also known as Data Stewards)
¢ View (also known as Analysis User)

We offer User Packs, reflecting different mixes/volumes of the above license types. Multiple
User Packs can be purchased.

Select the appropriate user pack from Section 2.

B: Platform Fee

There is one platform fee, which includes access to all modules and features of the Alfabet

product.

Details are provided in Section 3.
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C: Support and Services

Standard support is included.

Optional services (support and training) are also available.

Select the appropriate Services from Section 4.

Overall price

To calculate the overall price, add together A + B + C

1.2.

Pricing Conditions

Prices indicated are for an annual Saa$ subscription.
Pricing includes Annual Maintenance & Support.
All prices quoted are £ GBP and exclude VAT.

Payments terms are annual in advance.
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2. User Packs

We offer the following user packs:

User Pack
Business User
Data Steward
Analysis

£4,538

2.1.

Medium

£9,984

User License Types

£22,267

Extra Large

£47,714

£90,859

The following graphic summarises the platform features available to each license type.
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+ Business users are the main drivers of
value-adding activities such as
architecture landscape assessment and
planning, master planning, strategy
deduction, and capability
management.

* Business Users have access to all the
functionality contained within the
package(s) the customer has licensed
in a fully interactive mode.

*  Permissions for Business Users to make
changes to the information comprised
in Alfabet are governed by the user
and access rights set up in Alfabet.
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Analysis User have the sole purpose of
viewing information relating to the
enterprise architecture, IT planning and
portfolio management activities the
enterprise is engaging in.

Information may be accessed through
the IT Transformation Server and
Extension Packages the customer has
licensed. This includes the use of
dashboards, bookmarks or express views.

A read-only user profile is defined for the

Analysis User. Analysis Users can attach
notes to objects and notify the owners of

objects as needed.

Data Stewards capture, maintain and
validate the set of objects they are
responsible for. A typical example of
this is an application manager who
owns several applications in the
application portfolio and must ensure
the completeness, consistency and
accuracy of the information on these
applications.

Data Stewards contribute to the
various IT planning tasks by supplying
needed information. Data Steward
Users have additionally all the rights
of Analysis Users.
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3. Platform Fee

Platform Fee £81,330

3.1.Platform Features

The platform license fee includes the following Alfabet components (full Alfabet functionality):

Product Name Product Quantity License Metric Operating

Alfabet Transformation Server Comp. Team ABTVT 1 Server Saa$
Alfabet EAM Team ABTET 1 Server Saa$S
Alfabet Target Arch. Planning Team ABTTT 1 Server Saas
Alfabet Strat. Portfolio Mgt. Team ABTST 1 Server Saa$
Alfabet Lean Portfolio Mgt. Team ABTLT 1 Server SaasS
Alfabet Contract Management Team ABTCT 1 Server Saa$S
Alfabet Risk Management Team ABTRT 1 Server Saa$

Detailed descriptions of the functionality provided by each component are provided with the
Service Description document.

Further details on the SLA are available within the service description.
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4. Support & Service

4.1. Standard support

Standard support is included as part of the Buyer subscription, including access to our
Support Portal and Knowledge Centre. You will also receive exclusive invites to webinars and
events, dedicated support from a Customer Success Manager, and guaranteed platform
uptime.

4.2. Extended support services

Support services are optional. Guidance from our Professional Service team is offered in
accordance with the following rate card:

Architecture Roles Day Rate

1. Business Architect £1,200
2. Lead Business Architect £1,650
3.  Enterprise Architect £1,200
4. Senior Enterprise Architect £1,450
5. Lead Enterprise Architect £1,700
6. Business Analyst £1,200
7.  Senior Business Analyst £1,450
8. Lead Business Analyst £1,700

Consultant’s Working Day: 7.5 hours exclusive of lunch.

Working Week: Monday to Friday excluding national holidays.
Office Hours: 09:00 - 17:00 Monday to Friday.
Travel and Subsistence: Payable at department’s standard T&S rates.
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4.3. Training services

We offer optional classroom courses (physical or virtual) and/or eLearning courses to further
improve Buyer capabilities and outcomes. As courses are continually updated and refreshed,
please contact us for the latest course catalogue.

Classroom Courses

Classroom Training Courses £3,600 / day

Please check our current course catalogue for a list of applicable product and/or framework
training courses. All courses are charged at the same daily rate, multiplied by the number of days
for the specific course.

Conditions:

a) Maximum of up to 12 participants per classroom course.

b) Classroom training courses can be delivered on site or online (virtual classroom).

c) All prices quoted are £ GBP and exclude VAT.

d) Travel and accommodation for onsite courses payable at department’s standard T&S
rates.

e) Where applicable, optional Opengroup Certification Exam vouchers are £250 per

person, per level.

eLearning Courses

A range of free eLearning resources are available on our learning platform. We also offer
optional paid eLearning courses in voucher packs.

1 5 10 25 50

person people people people people

Please check our current course catalogue
for a list of applicable product and/or £720 £3,100 £5,225 £11,350 £19,100
framework training courses.

Conditions:

a) Afterregistration, anindividual user has 12 months access to specific course materials.

wxxx* End of Document ******
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