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General engagement scenarios

Bizzdesign Support Services

Mobilisation

• Establishing an 
Architecture Capability

• Ideal for the Buyers 
that want to establish 
their Architecture 
modelling capability 
(configuration, training, 
integration, modelling, 
coaching and 
transition).

Evolution

• Evolving current 
Architecture maturity

• For Buyers extending 
their existing practice 
into new architecture 
domains (e.g. 
extending from 
business into data), 
using new notations 
(e.g. BPMN, UML), 
increasing automation 
and improving 
operations & 
governance.

Assessment

• Reviewing an 
established 
Architecture Capability

• For Buyers requiring 
an impartial critique 
and recommendations 
for improving existing 
modelling practices; 
new methods and 
techniques, actions 
plans, coaching and 
support to enhance 
architecture 
operations.

Migration

• Migrating from other 
solutions to Bizzdesign

• For Buyers requiring 
support with data 
extract, cleanse and 
import; establishing 
new integration points, 
automation of content 
& view generation, 
dashboard and report 
preparation.



Services overview

Bizzdesign Support Services

Scoping and 
Advisory

Training

Model 
Configuration

Integrations
Content 
Creation

Reports and 
Analytics

Review and 
Sign Off

Coaching and 
Mentoring



Training and Advisory

Bizzdesign Support Services

Modelling and Tool 
Training

•Bizzdesign Horizzon

•ArchiMate

•BPMN 

•Business Architecture in 
Practice (BIZBOK)

•Decision Model and Notation 
(DMN)

•TOGAF 9

Scoping and 
Advisory

•Stakeholder analysis

•Prioritisation roadmap & 
Backlog refinement

•Solution specification

Coaching and 
Mentoring

•Viewpoints & views

•Integration operations

•Model management

•Governance & workflow

•Publishing and reports

•Support surgeries

Review & sign-off

•Stakeholder communication

•Deliverable generation

•Content approval and 
promotion

•Solution iteration planning

•Solution roadmap

•Solution transition



Modelling operations

Bizzdesign Support Services

Setup & configuration

•Metamodel configuration

•Add-In configuration

•Viewpoint definition

•Roles & permissions

•Workflow

•Automation

•Model structure

Data integration

•Data collection & processing

•No-code connection models (e.g. 
Excel, SQL)

•Custom data import/exports

•Model exchange

•Quality checking

•API Integrations

Content creation

•ArchiMate, BPMN, DMN, ERD, 
UML modelling

•Capability mapping

•Heatmaps, roadmaps, lifecycles

•Baseline vs target architecture

•Value streams, Customer journey 
maps, SWOT, Balanced 
scorecards

Reporting and analytics

•Dynamic & interactive Dashboard 
visualisations 

•Enterprise portfolio management

•Application & technology portfolio 
management

•Business process maturity

•Document publication & content 
sharing
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