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Architecture Services 

For Care Service Providers 

Care Homes • Domiciliary Care • Supported Living • Extra Care 

 

Enterprise Architecture • Solution Architecture • Technology Architecture 

Data Architecture • Business Architecture • AI Strategy 

 

Supporting your transformation journey end-to-end—from business case development through 
RFP creation, vendor selection, solution blueprint design, and ongoing governance. 
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Digital & Data Transformation Consultancy and Delivery Partner 
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Executive Summary 

UK care providers face significant pressure to transform digitally. CQC's single assessment 
framework, mandatory digital social care records, workforce challenges, and rising expectations 
from residents and families demand modern digital capabilities. Yet most care organisations 
lack the internal architecture capability to navigate this complexity effectively. 

LASHAN Digital delivers vendor-agnostic architecture services spanning the full spectrum of 
architecture disciplines—Enterprise Architecture, Solution Architecture, Technology 
Architecture, Data Architecture, and Business Architecture. Our sector understanding and 
accelerators enable organisations to establish architecture capability in weeks rather than 
months. 

We support you throughout your entire digital transformation journey—from business case 
development through RFP creation, vendor selection, solution blueprint design, and ongoing 
governance. 

Indicative Pricing 

Service Investment Range Basis 

Architecture as a Service (AaaS) Per Lot3 rate card Per day 

Strategic Advisory & Assessment Per Lot3 rate card Per engagement 

Transformation Programme Support Per Lot3 rate card Monthly retainer 

Professional Services Pricing: All professional services are priced according to our GCloud15 
Lot3 rate card (see Appendix). 

All prices are exclusive of VAT. Travel and expenses outside M25 charged at cost. 
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About LASHAN Digital 

LASHAN Digital is a digital and data transformation consultancy and delivery partner with 
expertise in UK care providers. With over 20 years of enterprise architecture experience, we 
help care organisations navigate complexity, adopt emerging technologies responsibly, and 
deliver lasting transformation that improves resident outcomes. 

Our Expertise: Enterprise Architecture • Solution Architecture • Technology Architecture • Data 
Architecture • Business Architecture • AI Strategy—adapted for care. Our solutions can be 
configured/extended to support CQC requirements, DSCR standards, and integration with care 
management systems. 

Vendor Agnostic: We provide independent, unbiased advice. Our recommendations are based 
on your organisation's needs, not vendor relationships. We work across all major technology 
platforms and can support any technology selection process. 

Start the Conversation 

Ready to establish architecture capability in weeks, not months? 

info@lashan.digital 

https://lashan.digital 

LASHAN Digital | Digital & Data Transformation Consultancy and Delivery Partner |  
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Appendix. GCloud15 Lot3 Rate Card - Extract 

Day rates for consultancy and implementation services are based on Government Digital and 
Data Profession Capability Framework role descriptions (Government Digital and Data 
Profession Capability Framework - Government Digital and Data Profession Capability 
Framework).  

Our rates are positioned competitively, reflecting our specialist sector expertise. 

Rate Card Availability: The Lashan Gcloud 15 rate card with day rates is available in our G-
Cloud 15 documentation and is reproduced below for Architecture Services.  In the event of any 
inconsistency, the GCloud 15 published rates will take precedence.  
 

Role  UK Rate (£)   Offshore 
Rate (£)  

Job Family 

Business Architect           995            697  Architecture 

Lead Business Architect        1,275  

 

Architecture 

Data Architect           995            697  Architecture 

Senior Data Architect        1,275  

 

Architecture 

Chief Data Architect        1,495  

 

Architecture 

Enterprise Architect           770            539  Architecture 

Senior Enterprise Architect           995            697  Architecture 

Lead Enterprise Architect        1,275  

 

Architecture 

Principal Enterprise Architect        1,495  

 

Architecture 

Solution Architect           770            539  Architecture 

Senior Solution Architect           995            697  Architecture 

Lead Solution Architect        1,275  

 

Architecture 

Principal Solution Architect        1,495  

 

Architecture 

Technical Architect           770            539  Architecture 

Senior Technical Architect           995            697  Architecture 

Lead Technical Architect        1,275  

 

Architecture 

 

https://ddat-capability-framework.service.gov.uk/
https://ddat-capability-framework.service.gov.uk/
https://ddat-capability-framework.service.gov.uk/

