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Executive Summary 

LASHAN Digital is a digital and data transformation consultancy and delivery partner. With over 
20 years of enterprise architecture experience, we combine deep sector expertise with multi-
cloud technology capabilities to deliver sustainable, value-driven transformation. 

Our integrated service portfolio spans the full transformation lifecycle: from strategic discovery 
and architecture design through platform implementation and ongoing governance. We support 
you throughout your entire digital transformation journey—from business case development 
through RFP creation, vendor selection, solution blueprint design, and ongoing governance. 

Service Portfolio Overview 

Service Category Included Services 

Discovery & Advisory Services Digital Transformation, Data Management, Data 
Platform, AI Strategy, Technology Advisory 

Architecture as a Service (AaaS) Enterprise Architecture, Solution Architecture, 
Integration Architecture, Application Architecture 

Data Management as a Service 
(DMaaS) 

Data Architecture, Data Strategy, Data Modelling, Data 
Governance, AI Roadmap 

Delivery Services End-to-end transformation delivery, or specific services: 
Architecture, Delivery Management, Data Management, 
Data Migration, Integration 
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1. Discovery & Advisory Services 

Discovery engagements establish the foundation for successful transformation. Our consultants 
work with your stakeholders to understand current state, define future vision, and create 
actionable roadmaps aligned with your strategic objectives and regulatory requirements. 

Service Description Duration 

Digital Transformation 
Discovery 

Comprehensive discovery covering current state 
assessment, digital maturity review, stakeholder 
workshops, process mapping, and prioritised 
transformation roadmap with business case. 

8-12 weeks 

Data Management 
Discovery 

Data landscape assessment, governance maturity 
review, data quality analysis, and strategic 
roadmap aligned with industry standards. 

8-12 weeks 

Data Platform 
Discovery 

Technical discovery for modern data platform 
implementation covering architecture patterns, 
technology selection, integration requirements, 
and implementation planning. 

8-12 weeks 

AI Strategy & 
Discovery 

AI maturity assessment, generative AI readiness 
evaluation, use case identification, ethical AI 
framework, and prioritised AI/ML roadmap. 

8-12 weeks 

Technology Advisory Cloud strategy, multi-cloud architecture review, 
technology selection support, vendor evaluation, 
security assessment, and cost optimisation. 

8-12 weeks 
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2. Architecture as a Service (AaaS) 

Our Architecture as a Service offering provides flexible access to enterprise architecture 
expertise. Choose from focused initial packages or annual subscriptions for ongoing 
architecture governance and delivery support. 

• Enterprise Architecture: Business capability mapping, technology strategy, portfolio 
rationalisation, standards governance 

• Solution Architecture: System design, integration patterns, vendor evaluation, build vs 
buy decisions 

• Technology Architecture: Infrastructure design, cloud architecture, security patterns, 
DevOps practices 

• Data Architecture: Data platform design, governance frameworks, integration strategy, 
analytics architecture 

3. Data Management as a Service (DMaaS) 

Our Data Management as a Service provides comprehensive data architecture, strategy, and 
governance expertise. We help organisations establish robust data foundations and regulatory 
reporting capabilities. 

• Data Strategy: Vision development, roadmap creation, business case, stakeholder 
alignment 

• Data Governance: Policy frameworks, ownership models, stewardship, compliance 
mapping 

• Data Architecture: Target state design, data models, integration patterns, platform 
selection 

• Analytics & Reporting: Dashboard development, KPI frameworks, regulatory reporting, 
self-service analytics 
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4. Delivery Services 

LASHAN Digital can support your digital transformation as an end-to-end delivery partner, or 
provide specific services as part of your broader transformation programme. 

End-to-End Transformation Delivery 

Full programme delivery from business case through to operational handover—programme 
management, delivery management, change management, system deployment, training, and 
adoption support. 

Component Delivery Services 

• Architecture Services: Enterprise, solution, data, and integration architecture design 
and governance 

• Delivery Management: Programme and project management, PMO setup, delivery 
governance 

• Data Management: Data strategy, governance, quality, master data management, 
analytics enablement 

• Data Platform Delivery: Lakehouse deployment, pipeline development, analytics and 
reporting implementation 

• Data Migration: End-to-end migration using our Data Migration Framework 

• Integration Services: API development, middleware configuration, system integration 
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About LASHAN Digital 

LASHAN Digital is a digital and data transformation consultancy and delivery partner. With over 
20 years of enterprise architecture experience and sector expertise, we help organisations 
navigate complexity, adopt emerging technologies responsibly, and deliver lasting 
transformation. 

Key Differentiators: 

• Regulated Sector Expertise: Deep specialisation in UK social housing and social care 

• Integration Specialists: Deep expertise in system integration, API design, middleware, 
and data migration 

• Multi-Cloud Capability: Expertise across Microsoft (Azure, Fabric, Power Platform) and 
AWS platforms, with Databricks specialisation 

• Flexible Delivery Model: Combines UK-based consultants with optional offshore 
technical teams 

Contact Us 

Email: info@lashan.digital 
Website: https://lashan.digital 
G-Cloud 15: Search 'LASHAN Digital' on Digital Marketplace 


