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Service Portfolio Overview

Service Category Included Services

Discovery & Advisory Services Digital Transformation, Data Management, Data
Platform, Al Strategy, Technology Advisory

Architecture as a Service (AaaS) Enterprise Architecture, Solution Architecture,
Integration Architecture

Data Management as a Service Data Architecture, Data Strategy, Data Modelling, Data

(DMaas) Governance, Al Roadmap
Delivery Services End-to-end transformation delivery, or component
services
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Pricing Summary

All prices exclude VAT and cloud infrastructure costs.

Discovery & Advisory Services (Lot 3)

Digital Transformation Discovery Scoped - Lot3 Rate Card
Data Management Discovery Scoped - Lot3 Rate Card
Data Platform Discovery Scoped - Lot3 Rate Card
Al Strategy Discovery Scoped - Lot3 Rate Card
Technology Advisory Scoped - Lot3 Rate Card

Architecture & Data Management Services (Lot 3)

Service One-Time Annual
AaasS Initial Package (20 days) £25,000 —
AaaS Annual Subscription — £60,000
DMaas Initial Package (20 days) £25,000 —
DMaaS Annual Subscription — £60,000

Multi-Service Discount: 3% discount on second service, 5% on third and subsequent services.

Delivery Services (Lot 3)

Service Pricing Basis
End-to-End Transformation Delivery Scoped - Lot3 Rate Card
Component Services (Architecture, Data, Integration) Scoped - Lot3 Rate Card
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Terms and Contact

Pricing Notes

1. All prices exclude VAT and cloud infrastructure costs (Azure/Databricks/AWS
consumption)

2. Services marked 'Scoped' are priced based on Lot 3 rate card following requirements
discussion

3. Annual subscriptions include: 60 days flexible draw-down, ongoing governance support

4. Multi-year discounts available: 2-year commitment 5% discount, 3-year commitment
10% discount

5. Public sector pricing shown; G-Cloud 15 framework terms apply

About LASHAN Digital

LASHAN Digital is a digital and data transformation consultancy and delivery partner. With over
20 years of enterprise architecture experience and sector expertise, we help organisations
navigate complexity, adopt emerging technologies responsibly, and deliver lasting
transformation.

Sector Experience: Deep expertise in UK social housing and social care, with proven
experience in regulatory systems and compliance platform design.

Contact Us

Email: info@lashan.digital
Website: https://lashan.digital
G-Cloud 15: Search 'LASHAN Digital' on Digital Marketplace
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