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Executive Summary 

Organisations across sectors face significant pressure to leverage data effectively. Regulatory 
requirements demand transparent performance reporting. Operational complexity requires 
integrated data capabilities. Yet most organisations lack the internal data management 
capability to navigate this complexity effectively. 

LASHAN Digital delivers vendor-agnostic data management services spanning the full spectrum 
of data disciplines—Data Strategy, Data Governance, Data Architecture, Data Platform 
Implementation, and Analytics & Reporting. Our sector expertise and proven accelerators 
enable organisations to establish data capability in weeks rather than months. 

We support you throughout your entire data transformation journey—from strategy development 
through platform implementation, governance establishment, and ongoing optimisation. 

Core Data Management Capabilities 

LASHAN Digital provides the full spectrum of data management disciplines required to guide 
data transformation. Our services are vendor and technology agnostic—we provide independent 
advice focused on your organisation's needs. 

Data Strategy 

Vision and roadmap development aligned with business objectives. We establish the strategic 
foundations that enable coherent, governed data initiatives across your organisation. This 
includes current state assessment, vision and principles definition, use case prioritisation, 
roadmap development, business case creation, stakeholder alignment workshops, and success 
metrics frameworks. 

Data Governance 

Policy frameworks and accountability structures that ensure data is managed as a strategic 
asset. Deliverables include policy framework development, data ownership models, stewardship 
structures, RACI definition, data catalogue implementation, metadata management, and 
regulatory compliance mapping. 

Data Architecture 

Designing the data foundations for analytics, reporting, and AI. This includes target state 
architecture design, logical and physical data models, integration pattern definition, technology 
selection support, platform design using medallion architecture patterns, and semantic layer 
design. 

Data Platform Implementation 

Building modern data platforms on your choice of cloud infrastructure. We deliver platform 
deployment on Databricks, Microsoft Fabric, or other platforms; pipeline development using 
ETL/ELT patterns; data integration and API development; data quality rule implementation; and 
reporting layer creation. 

Analytics & Reporting 



Data Management Services | G-Cloud 15 

LASHAN Digital | Page 3 | info@lashan.digital | https://lashan.digital 

Enabling insight-driven decision making through effective analytics. This encompasses 
dashboard development, report creation, KPI frameworks, regulatory reporting, board packs, 
self-service analytics enablement, and Power BI/Tableau implementation. 
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Service Features and Benefits 

Discipline Features Benefits 

Data Strategy Current state assessment, vision 
definition, use case prioritisation, 
roadmap development, business 
case, stakeholder workshops, 
success metrics 

Clear data vision aligned with 
business strategy. Prioritised 
initiatives. Investment justification. 
Stakeholder buy-in. 

Data 
Governance 

Policy frameworks, ownership 
models, stewardship structures, 
RACI definition, data catalogue, 
metadata management, compliance 
mapping 

Data treated as strategic asset. 
Clear accountability. Regulatory 
compliance. Consistent data 
definitions. 

Data 
Architecture 

Target state design, logical/physical 
models, integration patterns, 
technology selection, medallion 
architecture, semantic layer design 

Scalable data foundations. Single 
source of truth. Integration 
capability. Technology roadmap. 

Data Platform Platform deployment 
(Databricks/Fabric), pipeline 
development, ETL/ELT, data 
integration, API development, data 
quality rules 

Modern cloud-based platform. 
Automated data flows. Quality 
assurance. Reduced manual 
processing. 

Analytics & 
Reporting 

Dashboard development, report 
creation, KPI frameworks, 
regulatory reporting, board packs, 
self-service analytics, Power 
BI/Tableau 

Insight-driven decisions. Regulatory 
compliance. Executive visibility. 
User empowerment. 

  



Data Management Services | G-Cloud 15 

LASHAN Digital | Page 5 | info@lashan.digital | https://lashan.digital 

Service Delivery Models 

Data Management as a Service (DMaaS) 

Retained data management capacity across strategy, governance, architecture, and analytics 
disciplines. Typically 2-4 days/week providing reviews, governance, design authority, and 
standards management. 

Strategic Advisory & Assessment 

Focused engagements delivering data strategy, maturity assessments, architecture reviews, or 
governance framework design. Executive-level guidance on data transformation, platform 
selection, and data roadmaps. 

Data Platform Implementation 

End-to-end delivery of modern data platforms—from discovery through design, build, and go-
live. Includes data engineering, pipeline development, integration, and analytics layer 
implementation on Databricks, Microsoft Fabric, or other cloud platforms. 

Flexible Delivery Model 

LASHAN Digital offers a flexible delivery model that can combine UK-based consultants with 
offshore technical teams. Client-facing activities are delivered by UK consultants. Technical 
delivery can utilise offshore capability where appropriate. The delivery model is entirely the 
client's choice. 
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About LASHAN Digital 

LASHAN Digital is a digital and data transformation consultancy and delivery partner. With over 
20 years of enterprise architecture experience, we help organisations navigate complexity, 
adopt emerging technologies responsibly, and deliver lasting transformation. 

Our Expertise: Data Strategy • Data Governance • Data Architecture • Data Platform 
Implementation • Analytics & Reporting—adapted for regulated, operationally complex 
environments. 

Sector Experience: Deep expertise in UK social housing and social care, with proven 
experience in regulatory reporting, compliance monitoring, and operational analytics. This sector 
knowledge—combined with broader enterprise experience—enables practical delivery across 
industries. 

Vendor Agnostic: We provide independent, unbiased advice. Our recommendations are based 
on your organisation's needs, not vendor relationships. We work across all major technology 
platforms including Databricks, Microsoft Fabric, and other cloud solutions. 

Start the Conversation 

Ready to establish data management capability in weeks, not months? 

info@lashan.digital 
https://lashan.digital 

LASHAN Digital | Digital & Data Transformation Consultancy and Delivery Partner 


