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Service Definition - Wipro Business Transformation
Through Innovation, Al-First Strategy & Delivery




Business Transformation through Al First Strategy, Innovation and
Delivery

We assist companies in formulating Artificial Intelligence (Al) strategies and executing digital
transformation initiatives. Our thorough Al Discovery approach involves analysing business
challenges, data, infrastructures, and competencies as part of a maturity assessment to propose
tailored Al and machine learning solutions. Our expertise in Al, machine learning, advanced data
science, and cloud-based platform development underpins our consulting led approach.

Service Features

Craft strategies for digital overhaul using Al and data science.
Pinpoint problems Al, ML, and data science can resolve.

Deeply analyse current data assets via Discovery process.

Gauge the organization's data science expertise and potential.
Evaluate the preparedness and efficiency of technology infrastructure.
Outline practical applications for Al, ML, and data science.

Determine the financial impact of Al projects.

Boost in-house analytics with advanced big data techniques.
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Opt for the finest cloud, open-source, and exclusive tools.
10. Strategize on exploiting cloud analytics to its fullest potential.

Service Benefits

Enhance services, automate processes, boost operational efficiency.
Address policy issues with data science, machine learning.
Fast-track value with prioritized Al, data science applications.
Connect infrastructure spending to specific projects, outcomes.
Train analytical staff in cloud tools, machine learning.

Strengthen data governance, architecture, quality.

Craft cloud strategy to reduce dependency, diversify risk.

Merge Al tools seamlessly with current data, technologies.
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Data scientists team, experts in data analytics and advanced computing.

10. Strong use cases for Al work in public sector

Implementation Methodology

We initiate every project with comprehensive Discovery sessions. These sessions are crucial for
gaining an in-depth insight into the unique opportunities, challenges, context, and priorities that
your organization faces. By meticulously examining and evaluating your data, we assess its
scope and quality to ensure a solid foundation for further analysis. Our collaborative approach
involves working closely with you to pinpoint the precise ways in which data science tools can
address your specific issues. We aim to clearly define the solutions before their actual
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implementation. Furthermore, we focus on understanding your preferences for utilizing the
outcomes generated by cloud-based data science applications. Based on this understanding, we
craft a tailored deployment strategy that seamlessly integrates with your existing systems and
workflows, ensuring that the solutions we offer are perfectly aligned with your operational needs
and objectives.

CUSTOMER JOURNEY ENGINEERING

SERVICE EXPERIENCE

Redesigned services leveraging a man-
machine ecosystem

INTERACTION EXPERIENCE

Convenient and omni channel
Personalised ‘

Customer Win Fulfilment
Experience Efficiency

Under self serve Delivered at speed leveraging new way of
working in IT and Operations
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Hyper automated and simplified —

Insights driven increasing straight through processing

customer delight, acquisition & retention
reduced cost to serve & cycle time

Migration To the Cloud or Between Cloud Services

We specialise in guiding organisations through the shift to cloud-based data science processes.
Our expertise extends beyond deploying our cloud-based data science development platform,
'Faculty Platform'. We also offer counsel on designing and constructing additional cloud-based
components of your data/system architecture, like data warehouses.

Our team brings a wealth of practical experience in developing data engineering solutions, data
pipelines, and ETL (Extract, Transform, Load) operations essential for preparing data from
diverse sources for data science projects. This encompasses thorough data cleaning and
validation processes, where we support our clients in leveraging automated data cleaning tools
for efficiency and accuracy.

Furthermore, we are adept at assisting clients in navigating the transition between cloud
providers or moving from on-premises setups to cloud-based operations, ensuring a smooth and
effective migration tailored to each organization's unique needs and goals.
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Quality Assurance & Performance Testing

We understand the importance of accuracy and performance in applying data science tools to
practical operations and policymaking. Our commitment to meticulous work and transparent
reporting of metrics and outcomes sets us apart. We engage in detailed discussions with our
clients to establish the metrics and outcomes that will serve as benchmarks for evaluating data
science tools, ensuring these metrics truly reflect the critical aspects of their operations.

Our team has honed its skills in conducting real-world A/B testing and Randomised Controlled
Trials (RCT) for data science tools, collaborating with clients to craft strategies that maximize
the benefits derived from data insights and machine learning models.

The foundation of successful data science tool implementation lies in data quality and
governance. Wipro's data scientists and engineers excel in addressing data quality challenges
and advising on the creation of strong information governance frameworks. Our expertise
ensures that data science tools are not only implemented effectively but also supported by high-
quality data and solid governance structures, enabling our clients to achieve their objectives with
confidence.

Training & Change Management

Our training methodology is anchored in the User Learner Experience, a strategy rooted in
evidence and best practices. This includes a comprehensive evaluation of specific training needs
and considerations for implementation. Our structured approach encompasses continuous
learning, learning from peers, and structured formal training. We engage closely with all
stakeholders, including end-users and support personnel, to pinpoint precise training
requirements.

Central to our strategy is the creation of a Training Strategy, which involves conducting a Training
Needs Analysis (TNA), and designing a Training Curriculum and Learning Journeys that culminate
in a detailed Training Plan. This plan specifies the method of training delivery, tailored to the
content's complexity, audience size, geographical distribution of end-users, and the desired level
of proficiency. Training methods may vary, incorporating initiatives like the 30 Day Challenge,
Peer-to-Peer Learning, eLedarning, and Instructor-Led Training, depending on what is most
suitable for the situation.
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About Wipro Limited

Wipro Limited (NYSE: WIT,
BSE: 507685, NSE: WIPRO)
is a leading technology
services and consulting
company focused on
building innovative
solutions that address
clients’ most complex
digital transformation
needs. Leveraging our
holistic portfolio of
capabilities in consulting,
design, engineering, and
operations, we help clients
realize their boldest
ambitions and build
future-ready, sustainable
businesses. With 250,000
employees and business
partners across more than
60 countries, we deliver on
the promise of helping our
clients, colleagues, and
communities thrive in an
ever-changing world.




