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Wipro IT Landscape & Portfolio
Advisory Services - Simplification
& Rationalization

Design and implement processes to analyse, identify and streamline the IT landscape & portfolio and remove
technical debt



Wipro IT Landscape & Portfolio Advisory
Services - Simplification & Rationalisation

Features

Produce a full assessment of the application and business portfolio

Allow data-based retirement decisions

Produce a roadmap including a retention strategy and replatforming and refactoring decisions
Produce a detail cost analysis for the portfolio

Apply standardization to the application and business portfolio

Engage with stakeholders to align across the business

Create clear pathways for technical debt reduction

Produce KPIs to measure the return on investment (ROI)

o Benefits
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Use Wipro Accelerators to increase pace of discovery and optimization
Drives cost savings and simplifies portfolio management and support
Increases staff and business productivity

Boosts business agility and improves information quality

Optimizes resource utilization and allocation

Reduces IT complexity and associated technical debt

Allows faster innovation, reducing both time and cost to the business

Simplifies compliance with regulatory requirements and industry standards
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The Causes

Mergers and acquisitions:

» The pressure to “integrate” new organizations quickly in a effort to
demonstrate shareholder return often creates bloated portfolios resulting
duplication of support for business capabilities

Business Marketplace Disruption:

» Shifts in the business marketplace require rapid response which can lead to
a proliferation of “narrow” applications supporting a specialized and limited
range of business capabilities

Financial Constraints and Architecture Simplification:

+ Limited investment in the technology portfolio forces the “unnatural’
extension of the life of applications within the portfolio culminating in an
outdated inflexible costly portfolio and complex architecture
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The implications of not rationalizing the
application portfolio are substantial

_ _ Portfolio size &
Aging technologies :
complexity

Minimum budget left todo change and

High Time to market Delivery . .
innovation

Business strategy not supported Decrease of customer experience

Increased risk of loss of business

Under performant IT
systems

Organization can not keep up with the industry pace of change
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APR Solution Summary & Value Proposition

Salient Points

2

@9) Wipro provides a comprehensive end-to-end optimization roadmap to guide
the implementation and deliver tangible benefits in a just few months.
Typical benefits include:

Business Customer Simplified and
* Improve business capability alignment with IT assets Acceleration Experience Sustained IT

» Rationalize IT maintenance costs (Application, Infrastructure, People and Process) reduction APR s not simply about cost cutting but an initiative

of 10-30% . o
_ N _ to transform a complex and moderately effective application
* Identify opportunities to migrate to the Cloud (SaaS, PaaS, etc.) portfolio to an agile and productive one aligned with the
growing needs of the organization

Al

* Reduce and mitigate portfolio risks
« Simplify application portfolio; reduction of portfolio size by 20-40%
« Simplify environment to improve agility

0

efficiency, reducing complexity, lowering TCO and positioning the
landscape for transformational growth by:

. Retaining (and enhancing) optimal systems IT as a Business Push towards Cost and Risk
g 9) op y Accelerator Digital and Reduction
* Retiring aging and low-value applications Distruptiove
« Standardizing on common technology platforms; Technologies
* Identifying opportunities to migrate to the Cloud
* Modernizing aging and high-value applications
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Wipro Approach

Our approach is objective and data-driven —using a combination of application inventory (Quantitative information) and 360-
degree surveys (qualitative information)

* [T Standards Compliance

* Sustainable Architecture

* Quality of Service

* Operational Considerations
*  Maintainability

* Application Maintenance
* License / Support Costs
* Infrastructure

* Project / Change Costs

A
* Business capability alignment High
* Functional Impact
* User Impact
Business Value * Customer Impact
* Business Criticality v Platform Disposition
4 * Business Alignment = Strategy
Technical Value * Functional Redundancy (EU
2
<
Parameters E
Considered
v
* Regulatory Compliance Low < » High

* Service Failure
* Product Stability
* Vendor Stability

Business Value

Quantifiable Benefits
~20 —30% reduction in platform estate

Recommendation criteria for the TIME Model

Retain / Invest Eliminate / Retire Migrate (Rehost, Refactor & Replace)

* Improve user experience and
enable self-service operations

* Automate monitoringand
operations to reduce costs

Platforms that matter

Consolidate

* Multiple platforms under same Business Capabilities
* COTS alternatives to duplicate apps

* Mostly custom apps in the landscape

* Low/Medium Business Critical

» SaaSalternativesto COTS
* Open Source technologies
* Consolidate redundant apps and upgrade to platform utilities

* |dentify low-use, no-use apps

* |dentify redundant & duplicateappsand consolidate
* Change management

¢ Archive platform data

* Decommission Infra

Functional Consolidatio
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Thank you

Kindly contact us at the following Wipro email id for any further
information and engagement related details.

Email - publicsector-uki@wipro.com



mailto:publicsector-uki@wipro.com
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