G-Cloud 14

Service Definition - Wipro Enterprise and Function Business
Architecture
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Wipro Enterprise and Function
Business Architecture

Devise a representation of business from varieties of
perspectives such as strategy, value and capability that

facilitates alignment of technology landscape with business

goals and objectives



Wipro Enterprise Business Architecture

Strategic Intent

» Identify aspirations, challenges, priorities and motivation to demonstrate alignment of drivers that are important to achieving the

business vision and strategies, to the business objectives.

Value Stream

» Designan end-to-end perspective of value from the stakeholder’s perspective in close alignment with organization’s business
model.

Business Capability

» Model business capability (upto level 4) to represent what business does and identify critical capabilities that provides

stakeholder value through value stream cross-mapping.

Organization Structure

» Create organizational map to identify business units or third parties, and identify list of actors interacting with IT
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Service Definition

Enterprise Business Architectureis a representationof business from varieties of perspectives such as strategy, value and capability that
facilitates alignment of technology landscape with business goals and objectives.

Business Architecture Paradigm Business Architecture Deliverables
Strategic Intent (Business Strategy /
Strategy Goals Drivers, Business Initiatives/
- Insights, Digital Goals and Initiatives
Business Value Stream
Value Map
Business Capability
Capability Mapping

Organization

Organization Map
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Service Definition

Alignment of Key business perspectives with deliverables

Business Architecture Perspectives

Stakeholders

Vision &
Strategies

Policies, Rules Capabilities

Organization Information

Product & Value Streams

Services

Metrics &
Measures

Initiatives

Decisions &
Events

Core

Business Architecture Deliverables

Organisation
Structure
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Thank you

Kindly contact us at the following Wipro email id for any further
information and engagement related details.

Email - publicsector-uki@wipro.com
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