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Wipro Data Strategy & Analytics

Developing data strategy, governance & design for enhanced 

decision-making through adaptive technology and 

architecture



3

Copyright © 2024 Wipro. All rights reserved.

Features

• Employing a well-established Data Management Framework

• Flexible scope to suit individual client needs

• Can cover data architecture, technology, governance, quality, security and operations

• Assessment of current state compared to best practices and principles

• Target Data Architecture Definition towards desired goals, emphasizing Data Strategy

• Data Management Transformation from current to target state

Wipro Data Strategy & Analytics

Benefits

• Maximising the value of data for the organisation

• Meeting regulatory reporting and compliance requirements

• Enabling data as a service to business customers

• Increasing revenue through higher customer satisfaction and sales opportunities

• Enhancing business decision making through provision of accurate, consistent data
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• Achieve enterprise-level awareness; substantiate decisions through Business Intelligence

• Provide single view of business data;

• Supply enhanced services to clients

• Support corporate campaigns, directives and competitive position

Drive top-down 

management  

decisions

• Enforce information consistency across functions – single version of truth

• Provide firm-wide standards; increase transparency

• Enable visibility into systemic practices and issues

• Fortify business continuity

Increase agility 

and scalability

• Support adapting/adding applications as business changes

• Align technology investment across firm with business priorities

• Align data support systems with business processes

• Align activities across functions with enterprise priorities; enhanced reporting

Reduce risk

• Eliminate risk/cost of duplicate and siloed data

• Ensure and measure data quality – reduce costly errors

• Justify adding or decommissioning functions and applications

• Reduce cost of redundant data licensing

Reduce cost

• Enable data support for Straight-through Processing

• Reduce manual interaction and reconciliations

• Rationalize operations; right-size staff, increase resource availability, redirect underutilized

• Leverage economies of scale

Support cost 

management

Benefits from Improved Data Management 
Practices
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Wipro’s Message

BI founded on data management practices through key enabling 
concepts

• A foundational UNDERSTANDING of the Data

• TRUST in the quality of management of the data

• Ready ACCESS to the data with effective controls

Data Sources

Meaning
Value

Data Model
Metadata

Data Flows

Data Quality Programs

Data Governance
Risk Management

Master Data Management
Data Profiling

Role Based Delivery Vehicles

Timeliness
Methods

BI Tools
Dashboards & Scorecards

Reports
Data Marts

Access Controls

Wipro’s View – The Link Between BI and Data
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Conventions and Policies
Quality  Control & Audit

Business Rules &

Workflow

Change & Exception 

Management

Transformation & Enrichment 

Data Flow, Distribution,

& Retention

Infrastructure Architecture and Technology

Data Repository

Supporting strategic and operational needs, Wipro’s framework for enterprise data management 

identifies components of data management and establishes relationships among core components 

and infrastructure.  Clients can measure their current data management practices against it.

Data Architecture

Data Strategy and Guiding Principles  

Data Models &

Interrelationships
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Meta Data – Semantics – Standards - Glossary

Data Security

And Privacy

SLA & Benchmarking

Business Requirements

& Compliance

Integration across Stores

Data Administration

& Communications  

Wipro’s Data Management Framework
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EDM

Components

• Architecture and Design 

principles

• Hardware architecture (Dev, 

Test, Production environments)

• EDM components needed

• Data volume and future growth 

• Data Archival strategy

EDM Architecture
• Data model strategy

•  Dimensional models

• Star Schemas

Enterprise Data model • Data Integration components

• Data Quality

• Data Cleansing

• Data Standardization

• Transformation Business rules

Master Data Management

• Data governance committee

• Data ownership

• Business Involvement

• Governance project charter

• Governance RACI

Data Governance

• Metadata Mgmt framework

• Metadata Tools & integration with 

other tools 

• Manage business & technical 

metadata

• Metadata interfaces 

Metadata Management

• Business involvement

• Dimensional Model

• Granularity levels

• Aggregated Facts

• Dimensional Hierarchies

Business Intelligence

• E6  Methodology and 

Approach Strategy

• Process Model

• Project Plan

• Roadmap

• Implementation Strategy

Process & Methodologies
• Infrastructure Strategy

• Integration of various tools

• Tool Selection

• Standardization of Tools used 

across enterprise

Tools & Technologies

Key Components of Enterprise Data 
Management 
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1. Review current data management practices - validate  business requirements

✓ Focus on core set of applications

✓ Understand current state -  know data flows

✓ Learn gaps in meeting business needs 

✓ Review key principles:  Business ownership of data? Level of data governance?

2. Identify gaps: Current State vs. business goals, & best practices

✓ Leverage Heatmaps to illustrate data practices strengths/weaknesses

3. Review with key Stakeholders and get buy-in on key issues

4. Determine priorities for Target State Architecture

✓ Adapt focus areas to organizational preferences

✓ How “golden sources” (customer data and product data) drive 
operations/applications 

5. Design Target State Architecture with Interim States

✓ Designate pilot project in business area to showcase impact

✓ Develop roadmap framework for enterprise and application specific changes

6. Socialize recommendations with Stakeholders – it’s a cultural shift!

7. Define and execute projects to migrate to Target State

✓ Develop project plan and implementation schedule

✓ Launch pilot projects and data model development

✓ Determine appropriate Governance structure

✓ Establish training program. Socialize… socialize, socialize

Define process and 
scope

Perform Business and 
Application Discovery

Visualize observations 
through heatmaps 

and other tools

Create big picture 
analysis of data 

management 
practices 

Identify gaps against 
Best Practices

Assess

Outline key 
components of Target 

State Architecture

Define Target State 
Architecture

Define Interim Stable 
States

Create roadmaps by 
application and focus 

areas

Recommend project 
streams and action 

items

Design

Wipro Approach 



Thank you.
Kindly contact us at the following Wipro email id for any further 

information and engagement related details. 

Email - publicsector-uki@wipro.com

mailto:publicsector-uki@wipro.com
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