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Service Definition - SAP Commissions




1. Service Overview

Wipro SAP Consulting Services builds upon our vast experience in leading ERP Packages such as
SAP, Oracle, Microsoft Dynamics AX and CRM, Salesforce.com etc. Our Package consulting services
bring in rich industry experience which is augmented by our business consulting subsidiary Capco
to complement our technology expertise. This synergy helps us deliver comprehensive business
solutions to our customers. Our evaluation methodology assists clients in selecting the right
package meeting the business needs and aligning with IT strategy. This process is initiated by
understanding business requirements. It includes definition of business scenarios and evaluation
criteria, preparation of vendor RFP and demonstration of the package.

2. Service Description

Leveraging its strong Enterprise Applications capabilities, Wipro provides a wide range of SAP
Consulting services across Assessment, Discovery, Application Rationalization, Decommissioning,
Performance Engineering and Roadmap. Our SAP Consulting services enable such initiatives by
leveraging best practice functionality inherent within Enterprise Resource Planning (ERP) packages
- SAP, Oracle, Microsoft and other industry-specific technologies. They are backed by the deep
industry experience of our practitioners and enhanced by our integrated set of industry-leading
program management, value realization, and persona-based design processes and methodologies
and tools from planning to delivery and beyond that support execution of such business
transformation initiatives.

Wipro has helped some of the largest companies in the world achieve measurable business value
through process transformation in such industries as oil and gas, retail, CPG, finance, life sciences
and manufacturing, to name a few

SAP S/4HANA Consulting Service Offerings Include -

e Program Excellence & PMO
e ERP Enabled Business Transformation
e ERP Governance, Risk and Compliance
e Supply Chain Transformation
e Customer Operations Transformation
e Human Capital Management Transformation
e Finance Transformation
e Enterprise Content Management
SAP CX (Customer Experience) & CRM consulting services Include -

e Presales to Sales & Service Transformation

e Marketing Transformation

e Commerce portal based B2B and B2C channel enablement
e Configure, Price and Quotation (CPQ) management

e Customer experience transformation
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SAP Commissions consulting services include -

e Presales to Sales & Service Transformation

e Program Excellence & PMO

e Sales Performance Management transformation
e Application Support & Maintenance

3. SAP Commissions Assessment Approach

e Formulating overall cloud strategy of client:
o Consulting Service available to prioritize business scenarios for cloud, assess
impact, define quick wins, plan a roadmap.
o Get initial guidance about benefits, obstacles, and setup for a successful cloud
adoption.
e Product Selection advisory:
o Consulting Service available to execute workshop and identify use cases for correct
IT tool deployment for Sales, service, commerce, billing, marketing, and experience
management solution
o Defining vision, map solution vis-a-vis requirements and futuristic wish lists of the
business process, list critical success factors, identify to be state system
architecture.

4. Wipro Accelerators & Tools

Accelerators Description Key Benefits

Integrated SAP landscape with full set  Integrated dashboards with
of SAP Saas solutions (S/4HANA, CX, faster insights into leading and
SAC, and IBP etc.) lagging KPls

Wipro Experience
Centre

Rapid Cross

Industry ERP Pre-configured, ready to run SAP Best =~ ~40% accelerated

. Practices driven template for rapid implementation & coverage of
Foundation (RaCE . . .
implementations 50 — 60% of Business Processes
Templates)
Design Thinkin . Voice of consumer driven, User
9 9 Role-based human centred design . .
Models experience monitoring

4AM Framework (Model, Mindset,
Machinery, and Methodology) for an
efficient approach to project delivery

Reduction of Program
Management time~15%

4M Framework for
Program Mgmt.

Scale-up and down based on

Automated Horizontal Scaling of SAP actual utilization thereby
Auto Scale .. ..
applications resulting in 15%~20% cost
savings
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Wipro Test
Automation Suite

Ready to use library of Regression test
cases post upgrade

~40% effort savings in test
design

Boundaryless
Enterprise

5. Customer Success Stories Delivered by Wipro

E2E Management of SAP Operations on

Cloud

Driving a truly digital business
by transitioning the entire

organization to the cloud,
increasing resilience, propelling

agility and creating new
models of innovation, 15%
faster time to implement

Wipro engaged in Teleféonica Germany GmbH, the largest provider of mobile communications in
Germany, for SAP Commissions implementation.

Business Needs /

Customer oo Wipro Solution Benefits Delivered
. Objective ...~
Wipro Provides all levels
of SAP application
support(L1-L4) 24/7
Wipro is responsible for
executing any Work Improved sales
Packages and Projects in performance
the area of SAP management, and sales
Commissions. efficiency across the
Scope of work includes Wipro is also involved in sales cycle
icmplerr_mer_1tatichn of I the continuous Increase the
ommissions for seller . :
Telefonica and channel partners. It |rr.1provem(.ant SEREEES effectiveness of sales
Germany includes all types of with the cl!ent _ s, Eiteima e dne
customer segment - Make configuration process of configuration,
Prepaid and post paid changes to enable optimize commission
business business continuity calculation and Business
Daily batch monitoring Process of Eligible
and issue resolution Commission Payment
Overnight and month Process
end batch monitoring
and issue resolution
User management for
in-scope applications
(creating users,
pg. 3 Copyright © 2024 Wipro. All rights reserved.

wipro



authorization, password
resets etc.)

e Quarterly testing

e End user training for in-
scope applications

o Release Management

6. Wipro SAP Credentials

Wipro is an SAP Global Solutions and Services Partner with 24+ years of experience in providing
SAP services to 400+ global clients. Wipro has gained extensive capabilities to deliver across SAP
Consulting, Implementation and Managed Services engagements. Our global SAP practice has
over 14,200+ consultants & a successful track record of delivering 900+ engagements across 83
locations. Our design thinking and consulting-led approach enables us to collaborate closely with
our customers and find innovative ideas to solve their business problems.

Partner

. Key Enablers *

SAP

ecosystem $1 .54+ Bn . Wipro Ap
i i I ri LpTo ex H %
wipro eSymphony  wipro: f“‘(!fuﬂifﬁ wipro: holmes
Global 400+ End-to-end framework to unlock Comprehensive capabilities & Super-scaled, industrialized Proven Al platform to reimagine
customers the value of digitalization using hyperscaler ecosystem to simplify delivery model built for SAP processes, accelerate growth, and
SAP & accelerate business Transformations be at the forefront of SAP
transformation transformation (with SAP Certified
Bots)
sap | 14,200+
consultants | (among Top 5 Giobal Siin
SAP Certifications) SAP Awards Certifications
Delivery EA! D4 SAP? Certified SAP° Certified SAP° Certified
centers 70+ in SAP S/4HANA' Solutions Operations in Cloud and Infrastructure Operations in DevOps
Partner Awards 2022 ANZ ~ . .
A SAP'Certified S caron WIPIFO holmes
engagements 150+ SAP
Innovation
Awards 2021 Partner Ecosystem
Industry 10+
soutions | 10 Microsoft amazon | Farie loni
w ok | Natwor
Best Run Awards Partner iy oo s webservies | Network celonis
Industry BY Microsoft PREMIER CONSULTING PAR
Applications 70+

Wipro brings expertise & capabilities across industries, processes, technology (across SAP product
suite), data management, modern delivery models & people through its eSymphony platform.
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About Wipro Limited

Wipro Limited (NYSE: WIT,
BSE: 507685, NSE: WIPRO)
is a leading technology
services and consulting
company focused on
building innovative
solutions that address
clients’ most complex
digital transformation
needs. Leveraging our
holistic portfolio of
capabilities in consulting,
design, engineering, and
operations, we help clients
realize their boldest
ambitions and build
future-ready, sustainable
businesses. With 250,000
employees and business
partners across more than
60 countries, we deliver on
the promise of helping our
clients, colleagues, and
communities thrive in an
ever-changing world.




