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Service Category ‘Descr L] Unit Cost

Integration development, change management, clinical assessment,

As per rate card

Professional services detailed training, custom reports, business strategy, logistics consulting

Level of Complexity Unit Cost each (000)

Interoperability development,

support & maintenance

small effort £10k
Technical, Clinical & Discovery medium effort £20k

large effort £30k
Transfer of Care Hub Services Breadth & Depth of Services Included : Unit Cost/month (000)
(ToCH) Set-up Config.

Onboarding

Single Clinical Care Pathway One referral group -> to one provider group £20k £6.67k
Single Point of Access/Discharge |One referral group (intake) -> up to three provider groups (5x £20k £12.5k

Neighbourhoods)
Single Point of Access/Discharge |One referral group (intake) -> up to three provider groups (Place) £20k £25k

Population Based

High Volume, Low Complexity Set-up Config. Unit Cost £ per capita / total population (000) annual fee paid quarterly

Care / Specialty Pathways Onboarding

Unique Single Service Solutions [end to end process across set population (Neighbourhood, Place, System) | £20k

All EXISTING Strata PathWays |Population based Set-up Config. Unit Cost £ per capita / total population (000) annual fee paid quarterly

clinical care pathways Onboarding

Enterprise License / ICS/ UB Any to Any across set population (Neighbourhood, Place, System) £20k

Bed Bureau, Intermediate Care Home Beds that are block contract or administrated on Strata Set-up Config. Annual Unit Cost / active bed paid quarterly

Care and Palliative Beds PathWays Onboarding

Unit Cost/month (000)

Strata PathWays Digital Front Set-up Config.

Door Booking and Referral Onboarding

First Strata BaRs enabled Strata PathWays 111-ED, 111-UTH, 999-CAS, 999-SDEC £20k £3k/month

Each next service From list of BaRs delivered services £1k/month
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