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We are a platform 
engineering 
company

Service Overview
\ 01

De-risk your move to the Enterprise Software Supply 

Chain.

A specialized consultancy service designed to migrate 

public sector organizations from legacy open-source 

supply chain tools (Nexus OSS) or competitor platforms 

(e.g., Artifactory) to the fully supported Sonatype 

Platform. 

We handle the architectural strategy, data integrity, and 

cut-over planning to ensure zero downtime.

Sonatype Platform Migration & Strategy Service
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Features

Key Features & Benefits
\ 02

• Legacy data migration (Nexus OSS to Pro)

• Competitor displacement (Artifactory/Binary 

migration)

• High-Availability (HA) architecture design

• CI/CD pipeline integration (Jenkins, Azure DevOps, 

GitLab)

• Post-migration health check & tuning

Sonatype Platform Migration & Strategy Service
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Benefits

Key Features & Benefits
\ 02

✓ Zero Downtime

Proven cut-over methodologies

✓ Data Integrity

Automated validation of checksums

✓ Cost Efficiency

Storage cleanup reduces cloud costs

✓ Knowledge Transfer

Internal teams learn best practices

Sonatype Platform Migration & Strategy Service
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Methodology
\ 03
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Onboarding includes:

✓ Project Initiation Document (PID) created by Frontier

✓ Assignment of appropriate Frontier resources to your Project

✓ Project kick-off workshop

Offboarding includes:

✓ Final Project sign-off report

✓ Destruction of any temporary credentials used by Frontier resources

✓ Project “wash-up” workshop with stakeholders

\ 04
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We are your Partner

Service Constraints
\ 05

To successfully parter with you, Frontier will require 

certain access and infrastructure. 

❑ Target Infrastructure

❑ Access to source and target infrastructure 

(e.g. VPN)

Sonatype Platform Migration & Strategy Service
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Availability

✓ Frontier Consultants available Mon-Fri, 09:00 – 17:00 (UK Time)

Support

We provide ”hyper-care” support for 5 business days post-migration to ensure stability.

Management

A dedicated Frontier Delivery Manager is assigned to oversee our work and the Project.

\ 06
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Security & Accreditations

Frontier is committed to the highest standards of security in the Public Sector. All our 

consultants are UK-based and hold BPSS clearance as a minimum (SC cleared consultants are 

available upon request). 

We operate entirely within your secure environment. No client data leaves your sovereignty.

We align with Cyber Essentials Plus and ISO-27001 standards.

\ 07

We know our stuff
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Solid foundations

At the core of our engineering philosophy lies a

commitment to building solid foundations.
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Operate predictably

Operate predictably, as an integral 

facet, represents our pursuit to 

enable trust and confidence in 

technology.
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Innovate safely

Innovate safely, as a leading edge, 

represents our resolve to ensure safe 

exploration and advancement.
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Move
forward

Ordering & Pricing
\ 09

Ordering – Please refer to Frontier G-Cloud 15 Order 

Form.

Pricing – See SFIA Rate Card for daily consultant 

rates.

Invoicing – Monthly in arrears based on days 

delivered.

Sonatype Platform Migration & Strategy Service
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Thank you

hello@frontierhq.com

frontierhq.com

github.com/frontierhq

hello@frontierhq.com

frontierhq.com

github.com/frontierhq 

Operate predictably. Innovate safely.

mailto:hello@gofrontier.com??subject=G%20Cloud%2015%20Inquiry
https://gofrontier.com/
https://github.com/frontierhq
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