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HELLO. WE'RE HERD. -~

GREAT FOLK WITH 9
GREAT EXPERTISE

We're focussed around creating value and achieving goals, and

understanding and implementing strategy. We're user-centered, and guided
by experience.

We have a 35-strong, multi-disciplinary team, with experience of supporting
over 100 discoveries across 14+ CGovernment departments aligning with the
GDS Service Standard. Cur team is made up of former Lead CDS Service
Standard assessors, as well as former Heads of Product, Heads of BA, and
Heads of UCD. We specialise in the tricky up-front stuff, from opportunity
pipeline to pre-discovery, and Discovery.

Most clients come to us when they're:

* Starting something new

* MNeed help getting delivery back on track
*  ‘Want to deliver something

* Looking to grow their in-house capability




OUR
BELIEFS

Qur approach is
shaped by four core
values that guide

everything we do

EXPERIENCE-LED

We're led by experience -
yours, ours, and the collective
Power of the Herd.

L'§
IMPROVEMENT-DRIVEN

We always leave things
better than how we found
them.

OUTCOME-FOCUSSED

We deliver a service, not
artefacts. We focus on
outcomes over outputs,
because what matters most is
making a real difference, not
just producing documents.

T/

JUST GOOD FOLKS

We strive to be the
consultants we'd have loved
to work with - approachable,
honest, and relentlessly
focused on helping you
succeed.,

%



SECTOR EXPERTISE

EXPERTISE THAT GIVES CLIENTS
AN ADVANTAGE IN ANY SECTOR

(-

We have over 400 years of experience across our team, including ocver 85 years in Central
Government and ALBs, over 80 years in higher education, and over 145 years in the private
sector.

We also have over 30 years of experience in local government, charities, and the NHS &
healthcare separately.

- Mining Remediation | Cammunities & OXFORD
Home Office AVIVA Authority Local Govemment SERSOUS FAAUD OFFICE

' | 48
University of 2 Social __ | p——
- ¥ . '_F.I |! \ cu _'I RErTNTenT
Sheffield | Mnisuy ;‘;“Q’,'f]ﬁd'* p ¥ sty

of Justice i |,u,|||u|||.| | AOENCY




SOCIAL VALUE

Employee Community

(The 'Power of the Herd')
£1.000 annual LAD fund for every employes
Camimunity event speaking
Regular 'Power of the Herd sessions

Local Community (Founded and based in Sheffield)
i Based in Leah's Yard among various other tech
(":: CoOmpanies

] Haost events in Sheff

el

UK EQuCamp Sponsor

o rd
Community of Future Tech Professionals
E (inspiring future generations to pursue o career in tech)
- Supported See It Be It Sheffield
l Suppeorted the Mational Computer Science competition
Supparted MNestTech Lirls, appeanng on the career panal

£33 disability
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OUR SERVICES



SECTION 1

Capability as a
Service



THIN & SERAY TTNES

Business Analysis CaaS

Herd's Business Analysis Capability-as-a-Service provides a managed, scalable business
analysis capability for public-sector digital and cloud-enabled change. We take a pragmatic,
outcome-focused approach to define problems, manage complexity, and support
evidence-based decisions across discovery, delivery, transition, and service improvement,
aligned to public-sector digital standards.

Service Features

Managed business analysis capability with
clear accountability

Business, techmical, and user-centred

an E|‘:."-1I S Coverage

Early discovery and problerm shaping
Support

Programme and delivery recovery support
Benefits realisation and options appraisal
Process modelling and service improvement
Mon-functional requirements dafinition
Requirements traceability across delivery
Alignment with CDS, ODaT, TColP and speand
control standards

Support from the collective experience of
senior Herd practitioners

Service Benefits

Reduced dellvary risk through pragmatic
analysis In complex environments

Faster, more confident decision m dasing
Clear alignment between policy and delivery
Improved outcomes from digital services
Earlier identification of risks and
depengencies

Reduced rework through proportionate
analysis

Stronger evidence far investment decisions
Consistent analysis across delivery phases
Scalable support without long-term
commitments

Improved internal analysis capability

%



Product Management Caa$S

Herd's Product Management Capability-as-a-Service provides a managed, scalable product
management capability for public-sector digital services. We help organisations set product
direction, prioritise investment, and maximise value across discovery, delivery, and live
services, aligned to policy intent, user needs, organisational constraints, and public-sector
digital standards.

Service Features

- & ®»

Managed product management capability
with clear accountability

Product OWrership across discovery, dallivery,
and live services

Early product shaping and vision definition
Recowery of stalled aor underperforming
products

Faortfolio-level roadrmapping and
prigritisation

Backlog management aligned to outcomes
Value tracking and performance monltoring
Alighrmeant of palicy, users, and delivery
Alignment with GDS, DDaT, TCoP and spend
control standards

Support from the collective expenence of

Senior Hard pracLilicners

Service Benefits

. " F " 8 @

Confident dacisions in ambiguous conditions
with competing goals

Imiproved investmant pronisation decisions
Stronger alignment between policy and
deliverny

Incregsed value fram digital services

Earlier identification of risks and trade-offs
Reduced waste through forused discovery
St FoOnNQEr governance Over Droduct decisions
Consistent product praciiCes aCross phases
Scalable support without long-term
commitmeants

Improved internal product capability




Delivery Management CaaS

Herd's Delivery Management Capability-as-a-Service provides a managed, scalable delivery
management capability for complex public-sector digital programmes. We help
organisations establish predictable delivery, manage risk, and maintain delivery confidence
across multi-team environments spanning discovery, delivery, and live services, aligned to
GDS Service Standard, DDaT, TCoP, and digital governance standards.

Service Features

Managed delivery management capability
with clear accountability

Delivery leadership across discovery, delivery,
and |ive services

Programme maobilisation and delivery model
design

Recovery of delayed or underparforming
deliveries

Capacity planning and flow optimisation
Risk, dependency, and issue managemeant
Transparent delivery metrics and reporting
Aszessment readiness and assurance
SUpport

Alignment with CDS%, DDaT, TCoP and speand
control standards

Stakehclder analy=is and management

Service Benefits

Improved predictability of delivery outcomes
Increased confidence for senior stakeholders
Reduced delivery nsk in comiplex
environments

Clear wisibility of progress and risks

Faster decisians through reliable delivery
data

Earlier resolution of delivery issues

SUCI""IEIEF AssSuUrance and assessment
readiness

Smoother transition INto live sarvices
Scalable support without long-term
commitments

Improved internal delivery capability

%



Business Architecture CaaS

Herd's Business Architecture Capability-as-a-Service provides a managed, scalable business
architecture capability for public-sector transformation. We take a pragmatic,
outcome-focused approach to help erganisations create shared understanding of their
operating landscape, align change to strategic intent, and make informed decisions about
capabilities, operating models, and transition, aligned to public-sector digital standards.

Service Features

Managed business architecture capability
with clear accountability

Business capabllity modelling and value
chains

Target operating model and transition
design

U'rl:._;-'dr'lltd-'.ll;}rl. pfocass, =‘|r1d |r'-fﬂrrr|a:|ur1
alignment

Legacy-to-cloud dependency mapping
Constraint and non-functional analysis
Architecture suppor ting Investment
decisions

Strategic alignment of change initiatives
Alignment with GDS, DDaT, TCoP and spend
control standards

Support from the collective expenence of
senior Herd practitioners

Service Benefits

Clearer strategic direction for transformation
Improved alignment between strategy and
deilverny

Reduced risk during major transitions
Better-informed investment decisions
Early ientification af dependencies and
constraineg

Improved coherence across programimes
ard seTvices

More effective operating model design
Reduced rework through shared
undarstanding

Scalable support without long-term
commitments

Improved mitermal architecture capability




PPM Caa$S

Herd's Project and Programme Management Capability-as-a-Service provides a managed,
scalable PPM capability for public-sector portfolios and programmes. We help organisations
control investment, prioritise demand, and provide reliable insight to support confident
senior decision-making across complex, multi-programme environments, aligned to the
Project Delivery Capability Fmmework.

Service Features

Managed PPM capability with clear
accountability

Portfolio, programme, and project
governance

Investment prioritisation and dermand
management

Programme and portfalio mobilisation
support and stakeholder rmanagement
Celivery assurance and heaith checks
Risk and dependency management at scale
Fropartionate contrals and governance
Progress reporting and forecasting
Alignment with the Project Dellvery
Capability Frarmeswork

Support from the collective expanence of
senor Herd practitionears

Service Benefits

|I'I'I[.1-"l’.'l"."-L'-l:.‘ contral of investment pniarities
Increased confidence in portfolio status
Earlier identification and management of
delivery risks

Clearer insight for senlor decisions
Reduced dellvery risk across portfalios
Bater alignment of funding and delivery
Governance that supports delivery pace
Stronger assurance for high-risk
Erograrmmeas

Scalable suppaort without long-te2rm
commitrnents

Improved internal PPM capability

%



Business Analysis Leadership CaaS

Herd's Business Analysis Leadership Capability-as-a-Service provides senior, accountable
leadership to establish, stabilise, and mature business analysis capability across the public
sector. We bring a pragmatic, outcome-focused approach where analysis is critical to delivery
success but requires clearer direction, consistency, or recovery.

Service Features

Senior business analysis leadership with
accountability

Dhrection settmg for analyss capabilky
Practice mebilisation and stabilisation
Lot

Alignrment of analysis to delivery outcornes
Standards and gquality assurance

Capability assessment and improverment
planning

Leadership across digital and organisational
analysis

Coaching for senior analysts and leads
Alignmaent with GDS, DDaT, TCoP and spend
control standards

LSupportand challenge from senior Herd

pracutioners

Service Benefits

-
L]
-

Clear lsadership for analysis capability
Improved consistency and gquality of analysis
Reduced delivery risk through pragmatc
Qlrection

Faster QrogQress in L'_'I'Tlr_'-lﬂ.l'. 2nviranments
Better alignment of analysis and delivery
Earlier resolution of capability issues
Increased confidence among semor
stakahoiders

Sustainable internal capability Improverment
Scalable leadership without permanent
appointments

Improved outcomes from digital change




13
Product Management Leadership CaaS

Herd's Product Management Leadership Capability-as-a-Service provides senior product
leadership to guide decisions across a portfolio, programme, or policy area. We help public
sector organisations align priorities, strengthen governance, and stabilise product capability,
ensuring accountable ownership and better outcomes, aligned to GDS Service Standard,
DDaT, TCoP, and digital governance standards.

Service Features Service Benefits

] Expert product leadership who can radically . Confident decsions in ambiguous
focus on outcomes conditions with competing goals
] Broduct vision and strateqy direction . mproved investmeant prioritisation
L] Fortfolio-lesvel priontisation and investrmant confidence
control s Stronger alignment of strategy and delvery
. Stabilisation of underperforming products . Increased value fram digital services
L] Alignment of policy, users, and dellvery L Heduoed nsk from unclesr ownership
. Covernance and assurance for product .
CHECISI0ONS L]
. ':-.'I|'.-‘1t= ity assessmant and practice stakeholders

a1

Improvemeant . Sustainable internal product capability
] Leadership support f'or Heads of Product ] Scalable leadership without permanea
" Aligrnment with GD5S, DDaT, TCoP, and appointments

digital spend control standards L] mpr oved outcomes from live services

- 5 ipport and challenge from senor Herd

practilioners i



Delivery Management Leadership CaaS

Herd's Delivery Management Leadership Capability-as-a-Service provides senior, accountable
delivery leadership for complex public-sector programmes. We help organisations establish
control, restore confidence, and improve predictability where delivery risk is high, assurance
is required, or leadership capacity is stretched, operating within GDS Service Standard, TCoP,
and digital governance standards.

Service Features

Senior delivery leadership with clear
accountability

[Hrection across complex gelivery
ENVIFonMments

Delivery assurance and independent
chiallenge

Stabilisation of at-risk programmes
Partfolio-level dependency and capacity
ovErsigint

Covernance and senior stokeholder
gngagement

Delivery performance inslght and forecasting
Alignment of delivery to strategy

Alignment with GDaD, DOaT, GOS, TCoR, and
spend control standards

Support and challenge fram sarmor Herd
practitioners

Service Benefits

L] Increased confidence in delivery control

- Earlier identification of delivery risks

- Improved predictability across programimes

. Faster senlor decision making

L Reduced nsk in complex emdronments

L] Stronger assurance for high-profile
prograrmmes

® Improwved alignment of delivery and
governance
Faster recovery of pressured programmes
Scalable leadership without permanent
appointments

L] Improved delivery maturity
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PPM Leadership CaaS

Herd's Project and Programme Management Leadership Capability-as-a-Service provides
senior, accountable leadership across complex public-sector portfolios. We support
organisations where delivery confidence is low, investment risk is high, or portfolio

governance needs resetting to restore control, clarity, and senior confidence, aligned to the
UK Government Project Delivery Capability Frmmework.

Service Features

Senior PPM leadership with clear
accountability

Portfolio-level direction and assurance
Investment prioritisation and capacity
aligrnmeant

Independent crtical friend and challengs
Stabilisation of at-risk programmes
Proportionate portfolio governance models
Risk and confidence management
Executive insight and reporting

Alignment with the UK Government Project
Celvery Capability Framework

Support and challenge from senior Herd

practitioners

Service Benefits

Clear accountability for portfolio control
Increased confidence in portfolio status
Better imvestment decisions urnder
uncertainty

Earlier mitigation of systemic risks
Reduced dellvery nisk across portfclios
Faster senior decmson making
Governance supporting delivery pace
Stronger assurance for high-risk initiatives
Scalable leadership without permanent
appolntments

Sustainable internal PEM capability

%



Head of Profession CaaS

Herd's Head of Profession Capability-as-a-Service provides senior, accountable stewardship of
digital and delivery professions across the public sector. We help organisations establish,
stabilise, and mature professional capability at scale, ensuring consistent standards,
sustainable capability models, and alignment to delivery priorities, assurance standards, and

digital governance across multiple professions.

Service Features

Senior Head of Profession stewardship
Profession strategy and standards definition
Capability assessment and maturnty planming
Allgnment of professions to delivery priorities
Career pathways and role definitions
Professional standards and guality assurance
Workforce planning and capability risk
managerrent

Cross-prafession alignment and coordination
Alignmeant with GDaD, DDaT, GDS, and TCoP
standards

Krnowledge transfer supporting assurance

and spend controls

- ® ¥ & 8 ® @

Service Benefits

Clear ownership of professional capability
Improved consistency across delivery
professions

Reduced delivary risk from capability gaps
Stronger alignment of people and outcomes
Faster staktnlisation af immature professions
Sustainable capability beyona intervsentions
Increased confidence among senior leaders
Clearer carger pathways and retention
Scalable stewardship without permanent
appomtments

improved organisational readiness for

change
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Iterative Business Analysis CaaS

Herd provides iterative Business Analysis capability to support live delivery of public-sector
digital services. We embed analysts within delivery teams to deliver hypothesis-led,
user-centred, just-enough analysis aligned to the GDS Service Standard and DDaT standards,
supporting continuous prioritisation, change, and learning within operational, policy, and
assurance constraints.

Service Features

Embedded business analysis within delivery
tearns

lterative, just-enough analysis supporting
continuous delivery

Backlog-centred requiraments and
pricoritisation su |:Ii.1'..'.|r|

Ongoing clarification of scope, assumptions,
and constraints

Analysis aligned to GDS Service Standard
and DDaT standards

Collabaration with product and delivery
leadership

Stakeholder engagement throughout
delivery lifecycle

Al-assisted analysis supporting synthesis
arud IZ'.'JJ"I".-i.I"E.[E.I'I\'.'}'

Continuous refinement of requirements and
insights

Collective senior peer support and challenge

Service Benefits

Faster decision making during live dellvery
Reduced analysis bottlenecks in delivery
teams

Improved flow from discovery into delivery
Better prioritisation under changing
conditions

Reduced rework through continuous
clarification

Improved alignmant across product,
delivery, and policy

Stronger confidence during assurance and
ASSSSMIZNTS

Mare adaptive response to emernging risks
Sustainable analysis without
gver-documentation

acalable capability without long-term
commitments q



Agile Business Analysis CaaS

Herd's Agile Business Analysis Capability-as-a-Service provides a managed, scalable business
analysis capability for iterative, product-led public-sector change. We take a pragmatic,
outcome-focused approach, supporting continuous learning and evidence-based decisions
across discovery, delivery, and live services, aligned to public-sector digital standards and
user-centred delivery.

Service Features

Iterative business analysis with clear
accountability

Continuaus problem discovery and refinement
User-centred, product-led analysis approaches
Just-enough analysis supporting rapid dellvery
Dngoing oplions appralsal and decision

SUD POt

Incrermnental requirements elaboration and
validat:cn

Mon-functional requirements defined
progressively

Traceability allgned 1o avalwng delivery
priorties

Alignment with GDS, DDaT, TCoP and spend
control standards

Support from the collective expenance of
seniar Herd practitioners

Service Benefits

Reduced delivery risk in fast-moving
anvironments

Faster learning and maore confident
deCisIons

Improved cutcomes through continuous
feedback

Reduced waste from over-specification
Earlier identification of risks and trade-offs
Stronger alignment betwaen user nesds
and delvery

Better support for product-led teams
CansmEtent analysis across iteratnve dalnery
phases

Scalable support without long-termm
commitments

Improved internal iterative analysis
capability




Agile Product Management Caa$S

Herd's Agile Product Management Capability-as-a-Service provides a managed, scalable
product management capability for iterative, product-led public-sector digital services. We
take a pragmatic, outcome-focused approach to set direction, prioritise investment, and
maximise value across discovery, delivery, and live services, aligned to public-sector digital
standards,

Service Features

lterative product management with clear
accountability

Continuous product shaping and
refinement

Froduct ownership acrass discovery,
delivery, and live senices

incremental roadmap and priority
managenant

':.-:'J‘ti{l'"":{“'ﬁ-ll}l_:ﬁ'-’.l r_'-'EEb'i-l}E_l managerment
Continuous value tracking and learning
Recovery of stalled or underperfarming
products

Alignment of pallcy, users, and delivery
Alignment wath GOS, DDa&T, TCoP and spend
control standards

Support from the collective expenance of

senior Herd practitioners

Service Benefits

Faster learning and more confident product
decisions

Reduced risk in fast-rmoving delivery
environments

Improved cutcomes through continuous
feedback

Reduced waste from over-specification
Earlier identification of risks and trade-offs
stronger alignment between user needs
and delivery

Better support for product-led teams
Consistent pro duct practices across iterative
phaces

Scalable support without fong-term
commitments

Improved intermal preduct capability



Agile Delivery Management CaaS

Herd's Agile Delivery Management Capability-as-a-Service provides a managed, scalable
delivery management capability for iterative public-sector digital programmes. We take a
pragmatic, outcome-focused approach, delivering change incrementally through short
delivery cycles while coaching teams to improve flow, manage risk, and maintain delivery

confidence across discovery, delivery, and live services.

Service Features

Iterative dalivery managameant with clear
accountability

Outcome-focused dellvery throuah short
delivery cycles

Delivery leadership across discovery, delivery,
angd live services

Coaching delivery teams and leaders in
iterative waorking

Adaptive delivery model design and
mobilisation

Recovery of delayed or underperforming

el ivanies

Capacity planning and flow optimisation
Risk, dependency, and issue managemeant
alignment with GDS, DDaT, TCoP and spend
control standards

Transparent delivery metrics and stakeholder
engagement

Service Benefits

Impraved outcomes through incremental
delivery

Reduced risk in fast-rmoving dellvery
armvirnnments

Faster learning and decision making
Earlier entification and resalution of
delery 1ssues

Increased confidence among senior
stakeholders

More predictable delivery through shorter
planning cycles

Strofnger tearm capability through embadded
coaching

Reduced waste from aver-planning
Scalable support without long-term
commitments

Improved Intermal delivery capability




SECTION 2

Non-.CaaS
Services



Business Case Development

Herd supports public-sector organisations to develop clear, proportionate business cases for
digital, data, and technelogy change. We help define problems, assess options, and present
decision-ready cases aligned to policy intent, delivery feasibility, value for money, HM
Treasury Green Book principles, and relevant GDS, DDaT, and Technology Code of Practice
expectations.

Service Features Service Benefits

Support for governance, assurance, and
digital spend controls

Knowledge transfer aligned 1o GDS and
DDaT practices

Clear, evidence-basad investment decisions

Strategic, outline, and full business case -

development . Improved confidence for senior decision
T SN EAY TIMES FProblem defimiticn and investrment rationale makers

clanfication . Alignment with Green Book and assurance

Dptions identification and comparative expaciations

analysis L Better alignment between strategy and

Cireen Book and Five Caze Model alignment funding

Beneafits identification and realisation . Early visibility of risks and assumptions

planning L] More proportionate and realistic proposals

Cost, affardability, and funding L] Reduced rawork dunng spprovals

considerations - Stronger foundation for discovery and

Risk, dependency, and assumption analysis delivery

Stakeholder engagement and evidence * Clearer value for money articulation

gathering . Scalable support withiout fong-term

commitment

%



Options Analysis

Herd supports public-sector organisations to identify, assess, and compare options for digital,
data, and technology change. We provide objective, evidence-based analysis to support
transparent, auditable decisions aligned to policy intent, delivery feasibility, value for money,
HM Treasury Green Book principles, and relevant GDS, DDaT, and Technology Code of Practice
expectations.

Service Features

- 8 ® @

Identiflcation of viable delivery and
IPvestment OpLons

Comparative assessment wusing agread
gecCision Crteria

Green Book and Five {

ase Model alignment

Cost, benelil. and rnsk comparnson

Delivery feasibility and constraint assessment

Dependency, impact, and scenario analysis
Stakehoider input and evidence synthesis
Assumptions and sensitivitles made explicit
Support for govermance, assurance, and
digital spend contrals

Clear, declsion-ready and auditable options
docurmeantation

Service Benefits

L

Clear, ohjective cormparison betweer realistic
options

I roved canfidencs if INyvestimeant
decisions

Alignment with Green Book and assurance
expectations

ransparent and auditanle deciswen ratonaks
Early wisibility of risks and dependencias
Reduced bias in option selection

Better alignment between strategy and
deliveny

Strofger foundation far Business Cases
Reduced rework dunng assurance reyvisus
Scalable support without lang-term
commitment




Customer Journey Mapping

Herd supports public-sector organisations to understand customer journeys across
end-to-end digital and service interactions. We map journeys to identify user needs, pain
points, constraints, and handoffs, producing proportionate, decision-focused artefacts that
support service design, prioritisation, and decision making aligned to policy intent and
delivery realities.

Service Features

End-to-end custormer journey mapping
Uszer needs identification and validation
Current and future state Journey mapping
Cross-channel and handoff analys:s

Pain poaint and constraint identification
Artefacts tallored o audience and purpose
integration with service design and delivery
Inclusive and accessible design
considerations

Evidence capture through workshops and
research

Clear, reusable journey artefacts

Service Benefits

Clear understanding of end-to-end service
axparisnces

Improved alignment between services and
user needs

Earhy visibility of service pain paints and
constraints

Hatter prioritisation of improvenent
opportunities

Reduced risk of fragrmented service design
Impraved CoNsISLeENCy acrass channels and
teams

Stronger evidence for service decisions
Batter collaboration across delivery

functions

Improved accassibility and inclusiity
dWal 2 rH2SS

Scalable support without long-12rm
commitment q



Process Improvement

Herd's Process Improvement service delivers pragmatic, outcome-focused change across
complex public-sector environments. Led by experienced Business Analysts, we identify
bottlenecks, streamline workflows, and improve efficiency, embedding seamlessly or
operating independently to prioritise, assure, and deliver sustainable improvements that
leave teams better equipped long after engagement.

Service Features Service Benefits

L] Discovery and analysis 1o understand L] Clear cost visibility, benefits and return on
current-state processes and impact effort and investment

- End-1g-and process mapiing and nsight to - Simpler, more sfficient processes that reduce
identify waste and risk cost and delay

. Lean and Agile informed improvement L] Improved service quality and User expernance
technigues to simplify workfiows for citizens and statl

] Targel-state process and service design, L] Increased opaemational capacity and resiiEncs
shaped through a product mindset without adding complaexity

- Benefits identification, quantification and ] Clear ownership, governance, and
pricritisation, including baselining and accountability across services
SUCCESS Measures ® Sustainable iImproverment, equip teams o

- Cost f benefit analysis to suppart canfident track benefits [ improverments after
investrment decisions and prioritisation engagement

. Benefits tracking and knowledge transfer to
SUstam improverment after engagement




Non-Functional Analysis & Requirements

Herd supports public-sector organisations to identify, analyse, and document non-functional
requirements for digital technology services. We help clarify performance, security,
accessibility, resilience, and operational needs, ensuring services are designed and delivered
in line with policy intent, GDS Service Standard, Technology-Code-of-Practice, delivery
constraints, and assurance expectations.

Service Features

Identfication of service non-functional
regquirsiments

Performance, availability, and resilience
analysis

Secunty, privacy, and data protection
considerations

Accessibility and inclusive design
reguiraments

Operational support and service
managemeant needs

Stalality and capaciy consideratians
Constrants, dependencies, and assumptions
analyzic

Alignment with policy and assurance
expectations

Imtegration with delivery and architecture
activities

Clear, testable non-functional requirement
documentation

Service Benefits

Clear understanding of critical service
quality reguireimeants

Reduced delivery risk from missed
ron-functicnal needs

Improved readiness for assurance and
assassmant

Better alignment between design and
opeEraticnal rl_J.'f'Ii.'.'r'

Earhy visibility of technical and operational
constraints

Reduced rework gunng build and testing
|H‘.FJ'!'I'_T‘-"1'£"E5 L'I'_'II'I!-'\.I"S.[E'H-.'_"_I,.' ACrass teams and
cuppliors

Stronger foundations for secure, resilient
cEnices

Better informed delivery and investrment
decisns

Scalable support without long-term q
commitrment



Gap Analysis

Herd supports public-sector organisations to assess gaps between current and desired future
states for digital, data, and service change. We provide proportionate, evidence-based
analysis across capability, process, technology, and delivery, focusing on decision-relevant
gaps aligned to policy intent, delivery constraints, and assurance expectations.

Service Features

Definition of current and future states
Capability, process, and technology gap
identification

Lraliverny readiness and ITI'.I'-Z_IfiI'_-.-' assescsment
Dependency, constraint, and impact analysis
Risk assessment of identified gaps
Evidence validated with operational
stakeholders

Prigrtisation of gaps Oy risk and value
Alignment to policy and strategic objectives
Clear documentation of findings and
Implications

inputs to options and business case
developmenit

Service Benefits

Claar understanding of gaps hindering
change

Improved prioritisaiion of Improvement
activities

Early visibility of delivery and capability risks
Better alignment between strategy and
deliveny reality

Reduced rsk of unrealistic plans

Stronder evidence for Investmeant decisions
Improved readiness for discovery and
deliverny

Reduced rework durng assurance reviews
Better stakeholder alignment and
understanding

Scalable support without long-tarm
commitment
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Root Cause Analysis

Herd supports public-sector organisations to identify underlying causes of persistent
problems affecting digital services and delivery. We provide structured, evidence-based root
cause analysis focused on understanding systemic issues, not symptoms, producing clear,
decision-ready findings aligned to operational realities, policy intent, and delivery
constraints.

Service Features Service Benefits

] Froblem definition and scope clanfication . Clear understanding of underlying problem
L] Structured root cause analysis technigues Causes
® Evidence gathernmng from data and - Heduoed recurrence of persistont Issues

stakeholders Better targeting of improvement actlons

mproved confidence in decision making

lysis of process, technology, and

rrganisational factors Early visikility of systemic risks

L] dentification of contributing and systemic Heduoed wastied affort On Syimplom Tixes
® Stranger evidence for prioritisation decisions
- Validation of findings with operational teams & mproved alignment across teams and
Artefacts proportionate 1o purpose and stakeholders
audience - Better foundations tor sustainable
L] alignrmeant to palicy and aperational context Improvemeant
] npuUts toimprovement and recowery . Scalable support without long-term
planning cormmitmernt

- Knowledge transfer to internal teams

%




Data Modelling - Conceptual & Logical

Herd supports public-sector organisations to define and understand data structures through
conceptual and logical data modelling. We develop clear, technology-agnostic models to
support shared understanding, system design, integration, and decision making, aligned to
policy intent, delivery constraints, and assurance expectations.

Service Features

Conceptual data modelling for shared
understanding

Logical data rmodalling using entity
relationship diagrarms

Definitian of entities, attributes, and
relationships

Clarification of data ownership and
baundaries

Alignment to business processes and user
neads

Data intagrity, quality, and consistency
considerations

Support for system design and integration
Stakeholder engagement and validation
workshops

Clear, reusable data model artefacts
Imputs to delivery, architecture, and

assurance activities

Service Benefits

Clear understanding of core data structures
Reduced ambiguity in data requirements
Improved alignment betwean business and
technical teams

Stronger foundations for system design
Reduced risk of rework during delivery
Improved data consisiency across Services
Betier suppart frar intagration and
intercperaby ity

Stronger evidence for design decisions
Improved readiness for assurance reviews
Scalable support without long-term
commitmant
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Continuous Improvement

Herd supports public-sector organisations to improve digital services, processes, and ways of
working over time. We use proportionate, evidence-based approaches to identify
improvement opportunities, prioritise actions, and embed learning, ensuring improvement
activity is focused, sustainable, and aligned to operational realities, delivery constraints, and

policy intent.

Service Features
L] Assessrmant l..[ current paerformance and
Improvemeant l:ll'_lL'll'_lI LUk

] Evidence-basad identification of

mprovement priarities

& ooess and service improvament analysis
L] Foot cause and canstraint identification
- improvement backlog creation and

prioritisation

Jres aligned to purpose and decision
nesds

L] Incrermental, iterative i TVEAF ErTrant

approach

. Alignment with operational and dellvery
t2ams
. Stakenolder engagement and validation

L |‘-[“..:'--'\-'|L"l.fl:.'|-.- Lranster to ntarnal teams

Service Benefits

Clear focus on highest-value improvements
Reduced recurrernce of known issues

Improved service and process effectiveness
Batter

Improve

use of svidence in decisions

d alignment between oparations
and delivery

Reduced waste and inefficiency

hiore sustainable iMmprovwement over time
Improved consistency across tearms and
cervices

Stronger ownership of improvement actions
Scalable support without long-term

COMmmiITmant



RPA - Business Analysis

Herd's Robotic Process Automation Business Analysis Service supports public-sector
organisations to assess and prepare processes for robotic and Al-assisted automation, We
provide proportionate, evidence-based analysis to understand suitability, risks, and
constraints, helping teams make informed decisions about where automation adds value,
aligned to operational realities, delivery feasibility, and assurance standards.

Service Features

- 8 ® @

Identiflcation of candidate processes for
automation and Al

Agceserment of RPA and Al automation
suitabiiity and feasiblity

Process mapping proportionate to
automation purpose

Exceplion Randling and variation analys:s
Hisk, control, and compliance considerations
Data quality and dependency assessmant
Benefits, costs, and constraint identification
Evidence valigated with operational
slakeholders

Imputs tooptions and business case
development

Technology-agnostic, vendor-neutral analyss

Service Benefits

Clear understanding of automation
opportunities and limits

Reduced rsk ol iInappropriate autamation
decisions

Hettar targeting of autamation Investment
Improved clarity and consistency ol
processeg

Early wisibility of automation, data, and Al
risks

Stronger evidence for investment decisions
Improved ?lln;|r-"|'.r'-r". betwean opamations
and technology

Reduced rework dunng automation delivery
More informed prioritisation of improvemeant
initiatives

Scalable supporl without lang-tarm
commitmeant




ERP Business Analysis

Herd's ERP Business Analysis Service supports public-sector organisations to analyse
requirements and readiness for ERP-enabled change. We provide purpose-led, proportionate
analysis of processes, data, roles, and constraints to inform ERP selection, configuration, and
implementation decisions aligned to operational realities, delivery feasibility, policy intent,
and assurance expectations.

Service Features

ERP scope, purpose, and problern definition
Current and future state process analysis
Regquirements across finance, HE,
procurement, operations

Data, reporting, and integration neads
analysis

Non-functional and control requirements
identification

Fit-to-standard analysis, proportionate to
needs

Constraint, dependency, and risk analysic
Evidence validated with operational
stakeholders

Inputs 1o aptions, procurement, business
CasEs

Artefacts talored 1o purpose and audience

Service Benefits

Clear, purpose-driven understanding of ERP
needs

Reduced risk of misaligned ERP decisions
Improved pricritisation of ERP reguirements
Bettar alignmeant between ERP design and
operations

Early visibllity of risks and constraints
Stronger evidence for imvestment decisions
Improved collaDoration across Dusiness
functions

Reduced rework durnng ERP canfiguration
Improved readiness far procurement and
delivery

Scalable support without fong-term
commitrment



Business Case Development for Al Solutions

Herd supports public-sector organisations to develop clear, proportionate business cases for
Al-enabled solutions. We help define problems, assess Al and non-Al options, and present
decision-ready cases aligned to policy intent, delivery feasibility, value for money, HM
Treasury Green Book principles, the UK Government Al Playbook, and TCoP/GDS standards.

Service Features

strateqic, outline, and full Al business case
tleveloprment

Problem definition and Al suitability
BSSEESMEnt

Al and non-Al options identification and
COMpanson

Creen Book and Five Case Model alignmeant
Benefits identification and realisation planning
Cost, affordability, and funding considerations
Risk, dependency, assumption, and Al ethics
Consideratiaons

Stakehoider engagement and evidence
gatharing

Support for governance, assurance, and digital
spend controls

Knowledge transfer aligned to GDS, DDaT, and
4| Playbook principles

Service Benefits

Clear, evidence-based Al I nvestmeant
decisions

Improved confidence for senior decision
rmakers

#'I-!lf]rll"!"li'l'lt with Creen Book and assurance
gxpectations

Better alignmant between strategy and Al
IFWESIment

Early visibility of risks, assumptions, and
ethical considerations

More proportionate and realistic Al
propossis

Beduced rework during approvals
Stronger foundation for discovery and
delivery

Clearer value for monay articulation
scalable support without long-term
coHmmitmant




Non-Functional Analysis & Requirements for Al
Solutions

Herd supports public-sector organisations to identify, analyse, and document non-functional
requirements for Al-enabled digital services. We clarify performance, security, accessibility,
resilience, transparency, and operational needs, ensuring Al solutions are designed and
delivered in line with policy intent, the UK Government Al Playbook, GDS Service Standard,
TCoP, and delivery constraints.

Service Features Service Benefits

. Identification of Al-specific non-functional . Clear understanding of critical 4| service
raquirements quality reguirements

. Perfaormance, avallability, and reslience analysis L] Reduced dellvery risk from fmissed Al

] SECurity, privacy, anad data protecton nan-functional needs
consigerations L] Improved readiness for assurance and

& Accessibility and inclusive design reguiremants assessment

. Transparancy, explainabllity, and auditability - Better alignmeant baetween Al design and
negds operational reality

[ OCperational support and service management [ Early visibility of technical, data, and
needs ethical constraints

. Scalability, capacity. and mode| lifecycle L Reduced rework during builld and testing
considerations L] Improved consistency across teams and

. Constraimts, dependancies, and atsum ptions supphers
analysis * Stronger foundations for securs,

L] Alignmant with policy, assurance, and Al responsible Al services
|:|£I‘_-.-'!}Cll}i-'. EXpeciations L] Betier informed delivear W and investrment

] Clear, testable non-functional requirement decisions

documentation - Scalable support without long-term

commitrment




Gap Analysis for Al Solutions

Herd supports public-sector organisations to assess gaps between current and desired future
states for Al-enabled digital and data services. We provide proportionate, evidence-based
analysis across capability, process, data, technology, and delivery, focusing on
decision-relevant gaps aligned to policy intent, delivery constraints, responsible Al

considerations, and the UK Government Al Playbook.

Service Features

Definition of current and future states for Al
SETVICES

Capability, data, process, and technology gap
identification

Drelivery readiness and organisational
maturity assessment

Dependency, constraint, and imact analysis
Hisk and Al ethics considerations within gap
ASSSEEMEnT

Evidence validated with operational
stakeholders

Prioritisation of gaps by sk, value, and
feasibility

Alignment to policy, assurance, and Al
Playbook expectations

Clear decumeantation of findings and
Implications

Inputs to Al options and business case
development

Service Benefits

Clear understanding of gaps affecting
Al-enabled change

Improved prioritization of Al iImprovement
activities

Early wisibility of delivery, data, and ethical
righks

Betrer alignment between Al ambition and
operational reainty

Reduced risk of unrealistic Al plans
Stronger evidence for Al Investment
decisions

Imipraved readiness for discovery and
deliverny

Reduced reswork QuUring assurance reviews
Better stakeholder alignment and
understanaifng

Scalable suppaort without leng-term
commitmeant




Al Analysis

Herd supports public-sector organisations to analyse the suitability, risks, and implications of
Al-enabled solutions. We provide proportionate, evidence-based analysis to inform decisions
on where Al may add value, considering data, capability, ethics, delivery feasibility, and
assurance expectations aligned to policy intent, governance constraints, and the UK
GCovernment Al Playbook.

Service Features

Al use case identification and problem
analysis

Assessment of Al suitability and
dpproprialensss

Data readiness and gquallty analysis
Capability and operating model assessment
Risk, constraint, and dependency analysis
Al ethics and responsible use considerations
Delivery feasibility and maturity assessrment
Alignment with policy, assurance, and Al
Flaybook principles

Evidence gathering and stakeholder input
Cecision-ready analysis and documentation

Service Benefits

Clear understanding of where Al may add
value

Reduced risk of inappropriate Al adoption
Improved confidence in Al-refated decisions
Earhy visibility of data and capability gaps
Better alignment between ambition and
feasibility

Stronger evidence for options and business
Cases

Improvved readiness for assurance and
ST LTIy

Reduced reswork during discovery and
delivery

Better stakeholder alignment and
understanding

Scalable suppart withiout leng-1erm
comimitrment

%



Digital Directorate Scale-Up Support

Herd's service helps Digital Directorates scale from 50 to 500 people without reorganisation.
A senior trio works alongside leaders and teams for 3-6 months, prioritising strategic and
tactical improvements, unblocking decisions, and establishing a sustainable rhythm of
continual improvement - leaving the organisation capable of continuing progress
independently.

Service Features

Senior trio embedded for 3-6 months

I'ric has all skills needed and can mowve fast
Facus on ona strateqic, one tactcal
ITMiprovemant

Mo recrganisations or target operating
models

Runs alongsices live aellivary

Grounded in organisational research and
reality

Drevelops internal, fast-moving Improvement
o [

Reframes Communities of Fractice argund
removing delivery blockers

Establishes Extended SLT for collective
leadership

Expertise across DDaT, change and
transformation, and communication

Service Benefits

Lnblocks decision-making, which Improves
flow of delivery

Improves ways of working and relationships
without pausing delrseny

Expert alignment with Digital Spend Contral,
Service Standard, DDaT/GDak

Reduces senior leadarship need to firefight
operational issues

Improves delveny outcomes at sCale
Establishes sustainable continual
improvament

Aligns leadership focus on what matters
Mast

Fixes root causes, not Symptoms

Develops Grade & capability to lead
IMprovements

Ayoids disruptive recrganisations
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Scale-Up for Digital Delivery

Herd's service helps Digital Deliveries scale from 50 to 500 people without reorganisation. A
senior trio works alongside leaders and teams for 3-6 months, prioritising strategic and
tactical improvements, unblocking decisions, and establishing a sustainable rhythm of
continual improvement - leaving the organisation capable of continuing progress

independently.
Service Features Service Benefits
L] Senior trio embedded for 3-6 months - Unblocks decision-making, which Improves
. frio has all skilis needed and can move fast fiow of delivery
L] Focuson one strategic, one tactical L] Irmprones way's of wol king and refationships
improvement without pausing delivery
® Mo regrganisations or target operating L] Expert alignment with Digital Spend
models Control, Service Standard, DOaT/GDak
- Runs alongside live delivery L] Reduces senior leadership need to firefight
. Grounded in organisational research and operational lssues
reality . Improves delivery outcomes at scale
. Develops internal, fast-moving improvement L] Establishes sustainable continual
trios Improvaermeant
. Reframes Communities of Practice around . Aligns leadership focus on what matiers
removing delivery blockers rriost
. Establishes Extended SLT for collective ® Fix@s root causes, not syrmptoms
leadership L] Develops Crade b capability to lead

- Expertise across DDaT, change and IMproverments
transformation, and communication ® Awaoide disruptive reasrganisations q




Target Operating Model (TOM)

Herd supports public-sector organisations to define, implement and operationalise a
future-state Target Operating Model [TOM) that enables effective and sustainable delivery of
services. Our evidence-based approach aligns people, process, technology, governance, and
financials to the organisation's strategic objectives to create a scalable model that can be
practically embedded into operations.

Service Features

‘As-ig assessment of current operating model
MIATUrITY and constrants

Designing future TOM including organisation
structure, capabllities and service design
Alignrment to business strategy, service
abjectives and public cactor standards

Design of governance and decision frameworks,

IHE|LIDIF!'Q assurance mechanisms

Design and definition of rodes, responsibilities
[R&aLCT)

Identification of the enabling technology and
tools required

Definition of the financial and commercial
models to support sustainability

Stakebholder planning and endagement
Dalivery af TOM artefacts including BALCI,
pIoCEss maps, senvice descriptions
Implementation roadmap and support for nall
aut, including change management

Service Benefits

A clearly defined, scalable operating
maodel aligned o strategic objectves
Improved service delivery through Clear
accountability and ownership

Creater organisation clarity with clearly
defined roles and responsibilitios
Increased efficiency with improved
services and streamlined processes
Reduced ocperational nsk through
defined governance and stronger
compliance

Improved collaboration across teams
Clear roadmap for implermentation and
change

Scalable and repaatable aperating modeal
plocess

People equipped with the right tools to
perform and imnovate
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41

Herd's Discovery service is a short, evidence-led intervention that runs alongside live
delivery. We help leaders surface blocked decisions, test risky assumptions, and clarify the
real problem - providing clear, evidence-backed options on what to stop, change, or prioritise

next, without slowing delivery.

Service Features

. User-centred, multidisciplinary team

* Pragmatism means we can run alongside
live delivery

L] Minimum research needed to maka
confident decisions

) Clear definition of benefits including
baseiine and improvemeant targets

] Focuses on confident decision miaking aver
rassive o UMmen tation

. Tests riskiost assumptions first

. Uses both user evidence and organisational
context

L] Surfaces constraints: policy, technology, data,
operations

» Frovides clear oplions; proceed, pivot, oF
stop

" Led by senior practitionars with public

Seclor experience

Service Benefits

Go/no-go decision for Alpha

Explicit focus on cutcomes for users and the
arganisation

Expert alignment with Digital Spend Control
including Service Standard

Enables confident decisions without
pausing delivery

Reduces deliveny fisk and senior exposure
Surfaces whean teams are busy bul
outcomes aren't landing

Identifies what to stop, change, and
prigritise

Frevents aipans/va work on tha wrong
problems

Restores leadership confidence in delivery
Improves auditability and defensibility of

decisions i



Ethical Al Discovery

Al Discovery helps leaders make confident, defensible decisions about where Al is worth
using - and where it isn't. We start with the business, not the tools, combining capability
mapping, technology radar, ethical guardrails, and opportunity prioritisation to fund
outcomes, not hype, and reduce risk.

Service Features Service Benefits

" Alignment with GDS, DOaT, TCoP and spend . Aligned with Cabinet Office & Treasury
control standards Digital Spend Review

] Rapigly deployved ODaT specialists and L] Reduces risk af investing in Al hyps
multi-aisciplinary teams within 3 days L] Improves confidence in Al-related decisions

. Business capabllity mapping before L] Aligns Al use to real businass outcomes
technology decisions * Enables faster, safer experimentation

. Technology radar tallored to organisational L] Provents fragmented or duplicated Al
contert Initiatives

] Coporiunity mapping across policy - Protects Trust through ethical technology
programme, of portfolio introd e o

L Ethical guardrails aligned to existing s Focuses funding on highest-value
standards opportuniies

- Clear prioritisation of Al and non-Al
opportunities

] Focus on outcomes, Not tools
Action-oriented, time-boxed exploration

- Designed to run alongside existing

OB MIaNCe




Pre-Discovery Exploration

Herd's Pre-Discovery Exploration Service helps leaders assess complex policy, programme,
or portfolio spaces before committing to Discovery or delivery. We surface and compare
multiple opportunities, analyse value and feasibility, and provide clear options on where to
invest, what to change, and what to stop - setting up delivery for success.

Service Features

Rapidly deployed DDaT specialists and
multi-disciplinary teams within 5 days
Designed for policy, programme, o
partfolio-level exploration

Broad, system-level research and analysis
identifies multiple opportunity types, not
just products

Action-ornantad, minimum viable research
Explicit focus an value, feasibility, and
confidence

Clear prioritisation of opportunities
Investment sized proportionately 1o
potential value

Outputs clear options: discover, daliver,
Imiprove, or stop

Consistent approach to capturing and
cnmparing gpportunities

Service Benefits

Alignment with GDS Digital Spend Contral,
service Standard, & TCoP

Action-oriented: Opportunities can
procead o Discovery whilst Exploration
continues

Aligns strategy, policy intent, and delivery
reality

The minimum ressarch needed to find your
first, best opportunities

Operates alongside lve delivary

Improves investrnent decisions before
majar commitrment

Shortens time needed for subseguent
Discovery

Creates clarity in complex policy or
proQramime spaces

Enables confident proritisation across
multiple oppoartunities

Prowides defensible evidence for senios q

checisiorns



Mid-Flight Discovery

Herd's Mid-Flight Discovery is a targeted, evidence-led intervention that runs alongside live
delivery. We surface the specific decisions, assumptions, and constraints blocking progress,
and provide clear options on what to change, stop, or prioritise - restoring momentum,
reducing risk, and rebuilding confidence without restarting Discovery.

Service Features

Rapidhy deployved DDaT specialists and
multi-disciplinary teams within 5 days

Alignment with GDS Digical Spend Control,

Service Standand, & 0ol

Dezsigned explicitly for Discovery already in
progress

Runs alongside teams without restarting
DHsCovery

Uses minimal evidence reguired 1o enable
confident decisions

Focuses on removing blockers, not full
problem restaterment

Quickly Tests assumptions already
embedded in delivany

Surfaces constraints shaping current
autcomes

Produces clear, decision-ready options
Clear definition of benefits, including
bassline and improvement targets

Service Benefits

Expiains why teams are busy but
decision-making is paralysed

Expert allgrnmeant with Digital Spena Controd
including Service Standard.

Enables corrective decisions wit haut
stopping lHve work

Reduces risks mid-gelivery

|dentifies what to stoxp, Fiod or simplify now
Preyents further spend on misalloned work
Restores senior confidence in live delvery
Improves auditability and defensibility of
decisions

Explicit focus on outcomes for users and the
organisation




Discovery Recovery

Herd's Discovery Recovery service is a targeted, evidence-led intervention that runs
alongside live delivery. We surface the specific decisions, assumptions, and constraints
blocking progress, and provide clear options on what to change, stop, or prioritise - restoring
momentum, reducing risk, and rebuilding confidence without restarting Discovery.

Service Features Service Benefits

® Rapidly deployed DDaT specialists and # Explains why teams are busy burt
multi-disciplinary teams within 5 days decision-making is paralysed

- Algrnment with G0D5S Digital Spend Control, - Expert aligrment with Digital Spend Control
Service Standard, & TCoP including Service Standard.

& De=zigned explicithy for Discovery already in # Enables cormrective decisions without
progress stopping |ive work

. Runs alongside teams without restarting . Reduces risks migd-delivery
Discoveny [ Identifies what to stop, fix, or sirmplify now

] Uses minimal evidence required 1o enable ] Prewents further spend on misaligned work
confident decisions . Restores senior confidence n live deliveny

. Focuses on removing blockers, not full L Improves auditability and defensibility of
prablem restatement decisians

. Quickly Tesis assumptions already . Explicit focus on outcomes for users and the
embedded in delivery organisation

» Surfaces constraints shaping current
outComes

- Produces clear, decision-ready options
- Clear definition of benafits, including
Bacalifie and Improverment targets
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Business Analysis Talent Herd - Future Talent
Pathways (Recruit, Train, and Deploy)

The Business Analysis Talent Herd is our 2-year recruit-train-and-deploy academy that
develops your future talent. We do the hiring, people management and learning, aligned to
GDD / DDaT frameworks. Trainees are embedded into your team; putting learning into
practice, supported by highly-experienced, practitioner coaches, demonstrating the 70/20/10

learning model.

Service Features

A2 yeaar Business Analysis academy that
recruits-and-builds lasting capability

Learning grounded in BCS, allaned to DDaT /

GDD capability framework

Interactive learming and real world practice
to accelerate capabllity development
Trarees Work if regl projects, lEarming
through delivery, with coaching
Expenenced Business Analysts mentor
trainees throughout, maintaining learning
Cconsistency

Regular progress and capability revieaws
assure quality standards before deployvment
Creating sustainable talent pipelines by
hinng trainees at acadermy completion

Service Benefits

Traineas learning is aligned with the COD0
DDaT /GO0 frarmework

Traineas contnbure earlier, with confidence -
capability s developed through doing
Learning skills needed now, developing the
ckills needed for later

Tralnees apply user centred and product
thinking, improving service usability
Learmers acquire industry recognised
certifications and qualifications in Business
Analysis

Bullaing long term BA talent pipelines that
meats Your nesds

Trainees develop facilitation and
cormmunication skills, stakeholder
angagemeant outcomes




Delivery Management Talent Herd - Future
Talent Pathways (Recruit, Train, and Deploy)

The Delivery Management Talent Herd is our 2-year recruit-train-and-deploy academy that
develops your future talent. We do the hiring, people management and learning, aligned to
GDD / DDaT frameworks. Trainees are embedded into your team; putting learning into
practice, supported by highly-experienced, practitioner coaches, demonstrating the 70/20/10
learning model.

Service Features Service Benefits

] A 2 year Delivery Managemant - Develop delvery management skills aligned o the

academy that recruits-and-builds DOaT / oD framework

lasting capabulity - Chsliviary Manadgameant capability B dayvelopead

. Training aligned with DDaT [/ GO0 through practice, meaning tralnees contribute

Delvery Management Framework, s Traineas support governance, fisk managemeant,

ansuring capabllity standards and delivery assurance activities

L] Iralming and coaching includes LS ] Tralnoes support planming, schaduling, and
service delivery practices resource coordination, improving delivery

* Blended learning - real world practice predictability

iching that accelerates - Training in commen CGovernment methods,

development allgming to DDaT / GDS standards

] Aegular progress revienas and - Quahifcations in Delivery Managament 1o support
capability checks ensUng expociod caresr progression and capability

standards L] Building product management talent pipelines

- Creat Ing sustamable talent pipelines overhead of recruitment and traimimg

t:l:.' hiring trainees at acage - TraneEes deve l'.:'F.': cilitation, pressntation and
ompletior ‘amrmunication skilis “




Product Management Talent Herd - Future
Talent Pathways (Recruit, Train, and Deploy)

The Product Management Talent Herd is our 2-year recruit-train-and-deploy academy that
develops your future talent. We do the hiring, people management and learning, aligned to
GDD / DDaT frameworks. Trainees are embedded into your team; putting learning into
practice, supported by highly-experienced, practitioner coaches, demonstrating the 70/20/10
learning model.

Service Features

A2 vear Product Management academy
that recruits-and-builds lasting
capatyl|ity

Learning aligned with the CODO DOaT /f
GDD Capability Framewaork

Imteractnve learning and real world
prachice 1o accolerate capability
development

Trairess wark in real projects, |IZ‘|3*I'III'!E|"
through delivery, with coaching
Experienced Product Managers mentor
trainees thraughout, malntaining
learning consistency

Hegular progress and capability reviews
assLre quality standards before
deployment

Creating sustainable talent pipelines by
hiring traineas at academy completion

Service Benefits

Trainees develop product skills aligned to CODO
CDaT/ GO0 best-practice

Contribute sarlier, with confidence - capability is
developed through doing

Learning to apply user research, problem framing
and hypothes:s testing

Support development of preduct strategy, value
propositions and roadmaps

a:l-.['lﬂ‘ffy'll'll;l value-tased prioritisation techniques to
supporting informed product decision making
Strong validation, measurenant and teration
skills to reduce wasted effort

Qualifications in product management to support
career progression and capability

Buillding product management talent pipelines
overfead of recruitment and traming

Trainees develop facilitation, presentation and
communication skills




SECTION S5

Training & Coaching



Digital Leadership Training

Digital Leadership Training helps Grade & digital leaders move from senior practitioner to
effective organisational leader. Designed and delivered by former Grade 6&s, it builds the
judgement, confidence, and leadership capability needed to lead digital change in the real
constraints of public service.

Service Features

Deszigned and delivered by authors and
contributors to DDaT/S0al
Can focus on a single profession

Cross-profession

Designed specthcally for Grade & gigital
legders
L;"'.':S-i:|l"';'-'_.| by foarmer Crade & Heads of

Profes

SIan
s on leadership judgerment, Not
simply technical skills

Crounded in real governmeant delivery
wEerience

Workshop-based with practical leadership
SxXercises

Mixes expert ingut wWith peer l2arning
Cptional semor leader framing to set context
Dedicated space
leadership capalbyily

jiw] J"‘-.-'_"l.:[." Ot Clive

Service Benefits

lransiticiis digital pracuitoner to Lfade i
leaders

Alrgnrment with GDS Digital Spend Contro
ol

il Servants to digital In the

Service Standard, & TC
Orlentates new C
pLbhc sector
Bullds leadership judgement
pubhc sector reality
Improves decision

Situations

grounded in
making in ambiguous
Aligns leadership behaviours across digital
f-"l'-'.' QNS

Reduces risk of ineffective or isolated
leadership

Creates shared understanding of dgita
leadership expectations

Strengthens leadership credibiity with
enior stakeholders

Supports more effective outcomes

public sector constraints



GDS Digital Spend and Service Standard Training

GDS Digital Spend and Service Standard Training equips Grade & and Senior Civil Service
digital leaders to understand, interpret, and implement the Cabinet Office’'s Digital Spend
Controls, Service Standard, and TCoP. Delivered by a former Departmental Assurance Lead, it
builds confidence, judgement, and capability to lead compliant, value-focused digital
delivery.

Service Features

Belvered by a former Departmental
Assurance Lead (90-60 products/sernces)
Workshop-based training combining expert
insight, practical examples, and peer learning
Coverage of Service Standard and Manual
Spend Control, and TCaP

Guidance on implementing / adapting /
improving the model in complex
arganisations

Case studies from central government. HE
local govermment, and chanties

Practical exarcises in prioritisation
governance, and ethical introduction of
technalogy

Dizcussion of lessons learnmed from live
portfollos, assurance. and approvals
Dptional support for in-housse adoption and
OrgH g coaching

Emphasis on bullding judgement and
decison-making In ambiguous, high-stakes
canditions

Service Benefits

Clear understanding of the GDS model
senvice Standard, and Spend Contrals
Pragmatic, modern approach 1o governance
Ability to implemant user-centred
gutcome-driven product and service

miproved compliance with Cabinet Office
axpactalions and Assurancs processas
Confidence in negotiating mvestmernt
decisions, priortisation, and approval
Practical msiaht into scaling digital practice
across portfolios and services

feduced risk of ineffective or misaligrnad
Ifvestrment

Capability to adapt the model to
grganisational context without lesing intent
increasad credibility with senior
stakeholders and cross-government
partners.

Promotes a consistent approach across
[2ams




Service Owner Training

Service Owner Leadership Training equips Grade 6 and 5CS leaders to excel in the Service
Dwner role. Built on Herd's experience defining, leading, and developing the profession, it
builds judgement, confidence, and leadership capability to establish, embed, and grow
Service Owner practice, improving decisions, accountability, and outcomes across services.

Service Features

Deszigned and delivered by origiral DDaT
Service Owner architects

Led by former Grade & Heads of Profession
Tallored for CGrade & and 5C5 Service
Crwvners

Workshop-based, combining expert
guldance with peer leaming

Focuses on leadership judgement, not just
technical knowledge

Covers introduction, embedding, and
ongoing development of Service Owner
practice

Ciptional framing by senior leaders to
contextualise organisational strategy
Prowides dedicated space for reflection and
collective leadership practice

Integrates real examples from public sector
service delivery

Can be delivered cross-profession of
focused on a single service area

Service Benefits

Transitions leaders into effective Service
Cwyners at GE/SCS leveal

Aligns Service Owner practice with DDaT
frameworks and governance

Builds judgement grounded In public sector
realities

strengthens decision-making across
complex, cross-functional services
Aligriment with GDS Drgital Spend Contral,
Sendce Standard, & TCaR

Reduces risk of ineffective or siloed Service
Craynership

Aligns behaviours across digital and delivery
functions

Enhancss credibility wath senior stakeholdears
and boards

Creates shared undersianding of Service
Onvwner expectations

Improves outcormes across portfalio, q
programirme, and service dalivery



Business Analysis Leadership Training

Herd's Business Analysis Leadership Training equips Grade 6 Business Analysts to lead and
embed business analysis capability across their organisation. Drawing on Herd's experience
providing accountable BA leadership in the public sector, it builds judgement, confidence,
and practical skills to stabilise, scale, and improve analysis practice for better delivery
outcomes.

Service Features

Delivered by senlor BA leaders and farmer
Heads of Profession

Focused on Crade & and 5CS leaders
Workshop-based with practical leadership
Exarcises

Covers establishing, stabilisimg, and
maturing BA capability

Cuidance on standards, governance, and
uality assurance

Practice mabilisation and improvement
planning support

Coach ng for semor analysts and 84 leads
Alignment with DDaT/SDD capability
framewark

Mires expert Insight with pear learming
Cptional sanior leader framing to
contextualise organisational priorities

Service Benefits

Builds accountable leadership for business
analysis capability

Alignment with GDS Digital Spend Control,
Service Standargd, & TCoP

Improves consistency and guality of analysis
WOrk

Heduces delvery risk with clearer direction
Accelerates progress in complex, high-stakes
enviranments

Aligns analysis with delivery outcomes and
organisational pnorites

Resobves capabihity issues earlker and more
effectively

Deyvelops sustalinable internal BA leadarshup
capabihity

Enables scalable leadership without
paErmanent appointments

IMEroves Quicomes from aigital programmes
and change




Delivery Management Leadership
Training

Herd's Delivery Management Leadership Training equips Grade 6 delivery leaders to lead
complex programmes and portfolios with confidence. Drawing on Herd's experience
providing accountable delivery leadership, it builds judgement, capability, and practical skills
to stabilise at-risk delivery, improve predictability, and embed governance-aligned delivery
practices across public-sector organisations.

Service Features Service Benefits
* Dalivered by senior delivery leaders ® Bullds accountable delivery leadership for
and former Heads of Profession complex programmes
. Tallored far Grade & and SC5 leaders L] Alanrment with QD% Digital Spend Control,
. Workshop-based, practical leadership LService Standand, & TOoP
BxXercises . Reduces delivery risk In high-stakes environments
& Covers stabilisation and improvernent ® Accelerates senior decision-making with clear
af deliverny capability evidence
. Calidance on governances, assurancea, - Restores confidence in pressured or at-risk
and portfolic oversight deliwery
. Support for at-risk programmes and L] sStrengthens alignment between deliverny,
de |.'..-I:‘|'I-'.'|I'_"l"}-' manageEmenit governance, and siralegy
s Insight into delvery parformance and - Enables earlier identification of risks and
lorecasting dependencies
. Alignmaent with DODaT/SDD capability * Develops sustainable in-house delivery leadership
frarmework capability
. Mixes axpert insight with peer learning L] Provides scalable leadership without peEfmantant
. Dptional senior leader framing to appolntments
contextualise organisational strategy L] Improves delivery maturity and outcomes acrg

portiolios




Product Management Leadership Training

Product Management Leadership Training equips Grade & and 5CS leaders to guide product
decisions across portfolios, programmes, or policy areas. Designed by senior practitioners, it
builds judgement, capability, and radical focus to stabilise underperforming products, align
priorities, strengthen governance, and maximise cutcomes in complex, ambiguous, and

distributed delivery environments.

Service Features

Dieliverad by senior product lsaders and
former Heads of Product

Tallored for Grade 6 and SCS leaders
Alignment with DOaT/GDD capabifity
framework

Workshop-based, combining expert insight
and peer learning

Focuses on stabilising underperforming
products and portfolios

Guidance on portfolio-level prioritisation and
imvestment control

Alignment of product decisions with policy,
users, and delivery

Governance, assurance, and capability
assessment support

Pragmatic approach to product over generic
ramewar«s

Mix of practical exercises, coaching, and
reflection

Service Benefits

Confident decision-making in ambiguous,
high-stakes environments

Alignment with GDS Digital Spend Control,
Service Standard, & TCoP

Radical focus on cutcomes

Prigritisation of the highest-value product
cpportunities

Stronger alignment between strategy,
delivery, and policy

Reduced risk from unclear ownership or
distributed decisions

Faster recowery af stalied or underperforming
products

Increased value from digital services and
initiatives

Sustainable internal product capabality
development

Improved outcomes across live services and
portiolios




Project & Programme Management Training

Herd's Project and Programme Management Leadership Training equips Grade & Project
Managers to lead complex projects and programmes with confidence. Drawing on Herd's
experience providing accountable project and programme management, it builds
judgement, capability, and practical skills to stabilise at-risk delivery, improve predictability,
and embed governance-aligned practices across public-sector organisations.

Service Features

Bullds accountable project managamant
leadership for complex projects and programimes
Alignment with GD5 Digital Spend Contral,
Service Standard, & TCaP

Alignment with the UK Government Project
Delivery Capability Framework

Accelerates senicr decision-making with clear
evidence

Restores confidence and stabilises projects or
prograrmimes at-risk

Strengthens alignment between delivery,
governance, and strategy

Enables earliar identification of risks and
dependencies

Develops sustainable in-house project and
programime management leadership capability
Provides scalable leadership without permanent
appoIntments

Impioves project maturity and autcomes across
portiolios

Service Benefits

Deliverad by senior prapect (eaders and
former Heads of Profession

Tallored for Grade & and 5CS leaders
Waorkshop-based, practical |leadership
exBEreises

Covers stabifisation and improverment
of project delivery capability

Cuidance on Qovernance, assurance
and portfollc oversight

Suppoit for at-nsk programmeéas and
dependency management

Insight into project, programme and
partiolic performance and farecasting
Alignment with DDaT/GDD capability
framework

Mixkes expert insight with peer learning
Optional senior leader framing o
contextualise organisational

straledy



Continuous Improvement Training

Herd's Continuous Improvement Training equips teams and leaders with practical technigues
to identify waste, improve processes and deliver better outcomes. Herd's experience of
continuous improvement approaches, such as Agile and Lean principles, helps organisations
to embed a culture of process efficiency, through iterative improvement.

Service Features

Alignment with GDS, DDat, TCoP and spend
control standards

Tralning content talored to organisational
needs, maturity, and objectives

Traming aligred o Laan, Brocess and serace
IMproWermont principies

Supports the ability to'assess organisational
practices against functional standards
Enabies smaller, ite@tive anhancermants and
improverment in an agile way

Support for embedding continuous
improverment into day-to-day ways of working
Foous on measurable cutcomaes and sustainable
Improvernnent

Delivered by experienced practitioners via
in-person, virtual, or hybnd formats
Workshop-based with practical ieadership
Eparcises

Dptional follow-up sessions or coaching to
reinforce kEarming

Service Benefits
® Trained staff. building the capability and
skills-of teams 10 CONtiNUOUSHY IMprove

L] improved efficiency and effectiveness of
processes and services

. Increased staff engagement and
ownership of improvernents and th.':l'lgl_'

L] Increased staff confidence inidentitying
and sclving problems

L] Sustalnable iIMmprovements father than
one-aff fixes

L] Supports the ability to have consistent

and repeatable improvement approaches

. Improves collaboration across teams and
functions, Improving ways of working

- Helps 1o ambed and foster a continuous
improvement culture

L] Enables better use of data to drive
decisions




Continuous Improvement Coaching Programme

Herd's coaching programme is designed to increase knowledge, skills and confidence in
relation to continuous improvement. It supports teams and leaders to foster a continuous
improvement culture within a coaching cohort that can be diffused into the wider

organisation and supports leaders to develop and implement a continuous improvement
service.

Service Features

Cweararching objectives and coaching
schedule tallored to organisation needs
Weokly group coaching sessions around
Continuous Improvement themes
Coaching aligned to defining and delivering
a Continuous Improvement service
Each delagate 15 suppoitad 1o develop 1earnm
and personal objectives
Cevelops knowledge and skills in process
managemeant, metrics and monitoring
Builds the ability 1o identify, understand and
agrea prioritisation
Custom Coaching Programme Workbook
provided to all participants tracks progress
Facilitator - Chnstina Lovelock (MSE Senior
sadershp, Author
Analysis)

Delivenng Business

Service Benefits

Learners develop capability to define and
implemeant Continuods Improvermnant
methods

Learners move to leading improvements
developing abllities ta influence
ctakeholders

Creates a cohort of mentors, advocating and
championing Continuous Improvemeant
r1'~'."-:|l-i|C=" Prograss reviews ensurne learners
meet the quality standards reguired

Upskills intermal staff to handle complex and
Elfﬁ'.-?gic il'l1|'_-rlbu'-:l'l"ll'."'ll Inmatves

Supports the ability to have consistent and
repeatable improvement -.'IDD'-'IT!-F:L'-"‘EIL'E-
Improves collaboration across teams and
functions, improving ways of working



Senior Business Analyst
Development Programme

A 5-month intensive leadership programme for progression to Senior Business Analyst,
delivered by industry expert Christina Lovelock. Aligned with the 70/20/10 learning model, the
programme moves beyond theory to embed strategic leadership, impact-driven
communication, and vision-setting within the Government context, mapped to the DDaT /
GDD capability framework.

Service Features

Diagnostic survey to align coaching with your
Departmenis specific needs

Monthily hall-day sessions focused an
cammunication and strategic-thinking
Monthly learner 1-2-1 to tackle project-based
leadership and gevelopment hurdles
Learning ks grounded in delivery, supported by
practitioner expertise

Custom Coaching Pregramme Workbook
provided to all participants tracks progress
Skills align with the Senior and Principal
Business Anahyst fmmeworks

Facilitatar - Christing Lovelotk [M5C Senlar
Leadership, Author - Delivering Businass
Analysis)

Service Benefits

Learners move to leading - developing
abilities to influence semor stakeholders
Talant Hard approach places learners an
live projects month one

Creates a cohort of mentors for Talent
Herd trainees

Regular prograss réviews ensure [eamers
meet the guality standards reguired
Upskilling internal staff to handle
complex strategic BA leadership roles




Thank you.

For further information, please visit our website at
www.herd.consulting or email us at hello@herd.consulting
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