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Executive Summary

4most is a proven data, Al and advanced analytics consultancy
delivering effective solutions and advice for our clients. We pride
ourselves in being a consulting company with deep industry
experience and technical expertise ensuring we can help our
clients optimise risk identification and reporting frameworks,
model risk management capabilities and  business
transformation projects to help you achieve your strategic goals.

We provide boutique advisory services and operational support,
with the opportunity to own delivery, partner projects or aid
client owned delivery with technical resource or advisory
support.

With a vast experience of managing data risk, we support our
clients through the scoping, planning, implementation and
benchmarking of Al & cloud data adoption and migration
activities providing expert advice.

Our team of specialists across data, Al, risk and analytics design
comprehensive risk frameworks which are robust and
implementable providing governance and standards capable of
allowing our clients to leverage new technologies in a safe and
controlled environment.

4most are an advanced data & Al consultancy
with extensive experience delivering successful
and economically advantageous engagements in
the UK and internationally

4most work on projects covering all areas of
strategy, development planning, data risk and Al
maturity, machine learning and model risk
management

4most can mobilise a team of experienced,
capable and highly skilled consultants to develop
a compliant solution in the required timescales

4most continuously work with Client teams to
facilitate effective knowledge transfer and
considered sign-off of key decisions throughout



About 4most

« Our consultants aren’t just experts, they’re specialists,
working in all areas of risk, analytics, regulations and data
drawing on proven expertise to deliver bespoke solutions
for our clients.

« We are a trusted partner for clients delivering excellence
through dedicated client partners who tailor strategies to
client needs, ensuring enduring, loyal and successful
relationships.

*  We add value through developing long-term relationships,
understanding your business and consistently delivering
excellence. Businesses change and grow, and we take
pride in changing and growing with our clients.

*  We are a passionate team of c¢. 300 consultants delivering
results across our core disciplines. We have offices in
London, Edinburgh, Leeds, Dublin, Dubai and Bangalore.
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How we work with clients

Introducing a more bespoke, collaborative and flexible approach. °°°
At 4most, we don'’t just ‘consult’. We combine extensive domain
knowledge with multiple ways of working to deliver exactly what you're Expert advice

looking for. Everything we do is built around you.

Ways of Working

Advisory Consultancy Outsourcing Products Research & Innovation

Project Management Secondments Resource Augmentation

01

02

03
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Understand regulatory changes

No more ambiguous interpretations. Meet the evolving demands of the
regulatory environment with clarity.

Leverage enhanced analytics

Discover the full potential of your data with advanced design, development,
governance and project management.

Improve your processes

Identify, design, build and test solutions for maximising process
efficiencies. All innovative. All bespoke.

Support BAU activity

Augment your internal teams and ensure success during periods of excess
demand with specialist technical resources.

—

Get specialist technical resources and
advisory support where you need it most.
Whether we own the delivery, or you do,

we’ll find the right answers.

= 4dmost

Additional resources

Bolster your team with secondments
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Outside-the-box solutions

Overcome your most complex

and BAU resource augmentation. challenges with forward-thinking
We understand what it takes to research and innovation. We have a
embrace your culture and instill new history of delivering dynamic and

skills within your team.
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Outsourced capabilities

Outsource everything from operational tasks,
project delivery to fully managed services. Get
more capacity internally, while maintaining
complete ownership.

market-leading solutions.



Technology Risk Assessment

Supporting our clients with Al cloud enablement maturity — the route to production

What is our service? Why 4most?

* We undertake a review of your organisation’s Al readiness and data
maturity with the goal of providing actionable recommendations that « Our team has the expertise across risk, data and regulation meaning our recommendations and
will help position you for success. remediation plans are always aligned to regulatory requirements, practically implementable and

aligned to the highest of standards

* Our as.s.essment will identify oppoﬂunities for optimisation,.improv_e * We have hands-on experience scaling Al / ML and data solutions meaning we have a deep and
scalability, enhance governance alignment and future readiness with thorough knowledge and can provide best in class assessments.

particular focus given in support of your strategic business objectives. * Our experience of CAF alignment, data engineering, cloud readiness and embedding MLOps /

DevOps into Al governance frameworks ensures you will have full support at every step of the

How do we deliver? process.
* We provide a bespoke delivery service best suited to your
organisation's needs with advisory, operational and upskilling Al Enablement framework

expertise available for every engagement.

* We will conduct interviews, artefact reviews, architectural
configuration assessments, DevOps maturity reviews, Data oo Enabjement
Governance, Security and Resilience reviews for a comprehensive
outlook on current state.
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*  Our maturity assessment will align to Cloud Adoption Framework
(CAF) stages with risks, gaps and opportunities for improvements
identified.

What do we deliver?

* Abespoke roadmap with prioritised actions, a remediation approach,
project and training plans.

Strategy

Al Us: e
Risk A sment

rategy
esponsible Al
Strategy




Data Risk Maturity Assessment

Leveraging our internal tools and accelerators we give actionable recommendations

What is our service? Why 4most?

* We are an authorised partner offering in-depth assessments based on
the DCAM (Data Management Capability Assessment Model)
framework providing a structured assessment of key areas such as data » Our suite of developed tools and accelerators mean we can
governance, architecture, quality, privacy and operational processes. streamline delivery timelines providing a trusted assessment

. , , . , in an extremely efficient fashion.
* A comprehensive maturity assessment with key findings and actionable

recommendations shared at delivery.

) » Our team contains skilled leads with extensive experience
How do we deliver? leading and delivering transformation programs ensuring our

* We can meet the requirements of our clients with capabilities to advice is robust and all our solutions are practical and

follow an agile, collaborative and hybrid approach. implementable to your environment.
* We leverage our internal role-based survey tool to provide rapid, . o o
scalable and repeatable data risk assessments across key themes * The tailor-made insight report shared will include SME
include data lineage, quality and governance. inputs on best practice as well as a benchmarked
assessment of your data risk maturity, providing more
* Our accelerator generates real time results based off submitted extensive insights specific to you.
responses.
. - W i lat rti ith technical
What dO we dellver? e combine deep regulatory expertise with technica

capabilities ensuring we support our clients with effective Al
adoption and data maturity assessments preparing them for

» Atailor insights report with findings, benchmarking and industry best successful future innovation.

practice information specific to our client.

* Actionable feedback with recommendations to address any gaps
identified across all key areas. @



Al Risk Governance Maturity Assessment

Delivery of a maturity map to promote safe and effective Al adoption

What is our service?

We will conduct a proportionate assessment of your Al governance
against regulations and leading relevant frameworks, providing a
maturity map of your institution’s environment.

Our delivery will be a board-ready report identifying opportunities for
optimisation, improve scalability, governance alignment and future
readiness.

How do we deliver?

Our tailored service to your organisations current maturity will
leverage our own internal templates providing accelerators
streamlining delivery timelines.

We will use multiple forms of review across stakeholders and
artefacts critical to your Al governance procedures, always assessing
results and findings against relevant regulations and leading
frameworks.

What do we deliver?

Bespoke report directly related to your organisations Al Risk
Governance Maturity with practical remediation steps to enhance
your readiness and develop more comprehensive Al policies.

Our report will provide actions across all areas reviewed with
additional training plans recommended where appropriate.

)))

Why 4most?

We blend risk governance with hands-on validation expertise
of GenAl systems to provide comprehensive assessments
of your organisations Al readiness.

With a suite of developed tools and accelerators we can
provided trusted solutions in an optimal delivery process.

Our expertise across multiple domains allows us to avoid
theoretical frameworks divorced from implementation
ensuring we provide a practical stance in our guidance and
the internal governance we recommend.

We are not just advisors but practical developers of Al / ML
solutions meaning we know the opportunities presented. We
will always ensure our governance recommendations are
proportionate and support innovation from our clients.
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