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GUIDE GOVERN DELIVER TRANSFORM

Define the direction Create control Make change happen Create lasting value

INDEPENDENT EXPERTISE. EXECUTIVE FOCUS. MEASURABLE OUTCOMES
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What Valuecom Does_

From insight to impact. 2
Across the full transformation lifecycle.

We combine independent insight, proven frameworks
and deep delivery expertise to help you make better
decisions, strengthen control and deliver lasting results.
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GUIDE > CONTROL > DELIVER ‘ TRANSFORM

Define the direction Create control Make change happen Create lasting value
+ Technology strategy « Governance & frameworks ' + Programme & project delivery | + Operating model design ‘
+ Enterprise architecture + Risk & compliance + Infrastructure & cloud delivery + Service management
+ Sourcing strategy « Executive assurance + Application delivery + Capability development
+ Roadmaps & planning ‘ + Performance oversight + Integration & migration + Continuous improvement ‘
+ Investment prioritisation + Policy & standards + Change enablement + Sustained performance

@ Independent expertise from strategy and assessment through to delivery and transformation.
CLARITY « CONTROL « CONFIDENCE - RESULTS
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Our Consulting Services
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We help organisations design, build and run technology environments
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IT Strategy &
Architecture

Define your technology
direction, target architecture
and investment priorities
to support business
outcomes.

VIEW SERVICE =

that are secure, resilient and ready for what's next.
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IT Sourcing &
Procurement

Strengthen sourcing
decisions, procurement
processes and commercial
outcomes to get the

right value.

VIEW SERVICE =
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Cloud &
Datacentre

Modernise infrastructure,
build platform capability
and optimise data centre
environments for
resilience and scale.

VIEW SERVICE =

Let’s discuss how we can help you achieve your goals.
" | Independent advice. Practical recommendations. Measurable results.
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IT
Transformation

Govern and deliver complex
technology transformation
programmes that drive
change and achieve
measurable benefits.
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Improve service performance,
operating models and
operational control to
deliver better experiences
and outcomes.

VIEW SERVICE =

Book a Confidential Discussion
Speak with one of our senior advisors.
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IT Operations & Cyber Security &
Service Management Compliance

Strengthen security,
resilience, governance
and regulatory compliance
to protect your business
and customers.

VIEW SERVICE —

BOOK A MEETING -


https://www.valuecom.it.com/s/Valuecom-IT-Strategy-Architecture-Services.pdf
https://www.valuecom.it.com/s/Valuecom-IT-Sourcing-Procurmement-Services.pdf
https://www.valuecom.it.com/s/Valuecom-Cloud-Datacentre-Services.pdf
https://www.valuecom.it.com/s/Valuecom-IT-Transfrormation-Services.pdf
https://www.valuecom.it.com/s/Valuecom-IT-Operations-Service-Management-Services.pdf
https://www.valuecom.it.com/s/Valuecom-Cyber-Security-Compliance-Services.pdf
https://meetings-eu1.hubspot.com/scott-ayscough
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Our Executive Assessments

Independent insight. Executive clarity. Confident decisions.

Our assessments provide a clear view of current maturity, identify
what matters most and deliver practical roadmaps for improvement.
Each assessment is 4 weeks, evidence-based and outcome-focused.
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Executive
Capability
Assessment

Understand the maturity of
your technology capability
across 14 domains, 84 pillars
and 399 capabilities.

VIEW ASSESSMENT -
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Executive
Transformation
Assessment

Assess the health of your
transformation across

12 domains, 70 pillars and
197 capabilities.

VIEW ASSESSMENT -
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Executive
Infrastructure
Assessment

Evaluate the resilience,
performance and readiness
of your infrastructure across
7 domains and 61 capabilities.

VIEW ASSESSMENT -

Not sure which assessment is right for you?
We'll help you identify the areas that will create

the greatest value for your organisation.
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Executive
Al Readiness
Assessment

Measure your readiness to
adopt and scale Al securely
and responsibly across

10 domains and 100 capabilities.

VIEW ASSESSMENT -

to explore your priorities.

Executive
Vendor Management
Assessment

Assess vendor performance,
risk and value across

10 domains and build a stronger,
more strategic supplier base.

VIEW ASSESSMENT -

) Book a Confidential Discussion
Speak with one of our senior advisors

1 Valuecom_

TECHNOLOGY TRANSFORMATION

Executive
Cyber Security
Assessment

Evaluate your cyber maturity
across 6 functions, 22 categories
and 106 diagnostics aligned

| to leading frameworks.

VIEW ASSESSMENT =

BOOK A MEETING -



https://www.valuecom.it.com/s/Executive_Capability_Asesssment-8e4c.pdf
https://www.valuecom.it.com/s/Valuecom_Executive-Transformation-Assessment-eeel.pdf
https://www.valuecom.it.com/s/Valuecom_Executive_Infrastrurcture_-Assessment-kjjn.pdf
https://www.valuecom.it.com/s/Executive_AI_Readiness_Asesssment.pdf
https://www.valuecom.it.com/s/Valuecom_Executive_Vendor_-Assessment_Overview.pdf
https://www.valuecom.it.com/s/Valuecom_Executive_Cyber_Security_-Assessment.pdf
https://meetings-eu1.hubspot.com/scott-ayscough
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Wi . Executive Capability Assessment
" ()~ | Dowe have the organisational —
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Which Assessment &2 iy oo soaear Ut ey i areker | S
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D I N d ? technology and governance.

o ee . 7 . ’ ! _} Executive Transformation Assessment
: : f‘ @ : Is our transfo ion genuinely Restore control, strengthen delivery and

Start with the qu estion. \ / under control? ensure your transformation delivers the

outcomes you expect.

We’'ll provide the clarity.

4 <o 3 Executive Infrastructure Assessment
/ [==] | How resilient and sustainable —9 E

Each executive assessment is designed to answer = ) Expose infrastructure risk, single points
- : y : =22/ is our infrastructure? of failure and resilience gaps across your
a critical leadership question and give you the

estate and platforms.
insight needed to act with confidence.

. . ) ) v, p' _> Executive Al Readiness Assessment ne
Use this guide to identify the assessment | @ % | Arewe ready to adopt Al et Yoli veadiasi. datETatisny, SR
that best fits your priority right now. C{U r;‘"‘/‘ responsibly and at scale? governance, technology and ability to UM

scale Al across the business.

Executive Vendor Management Assessment

All assessments are: / @ Are our strategic suppliers 9 Reduce third-party risk, strengthen supplier @

() Independent & evidence-based delivering value and managing risk? performance and improve value realisation
@ 4 weaks to deliver N across your vendor ecosystem.
() Executive-led by experienced practitioners : _ , ;
: oo Executive Cyber Security Assessment
() Board-ready with clear recommendations | | Where are our most significant % Understand your cyber maturity, risk exposure [%
@ Includes 90-day plan & 12-month roadmap ‘ 4 ' cyber risks and capability gaps? and prioritised actions to strengthen resilience

and protect what matters most.

4 WEEKS @ EVIDENCE- () EXECUTIVE- =" ACTIONABLE

TO DELIVER :

{{}} The right insight today. The right actions next. The right outcomes for your organisation. @ & BASED C LD 2| OUTCOMES
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Why Valuecom_

Independent expertise. Proven frameworks.
Measurable outcomes.

We combine deep technical knowledge with business insight
to deliver independent, evidence-based assessments and
practical recommendations that drive real improvement.

@ fJ Valuecom brought clarity to our challenges and a
roadmap we could act on with confidence.
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Clarity today. Confidence tomorrow. Better outcomes.

©

INDEPENDENT

Objective, unbiased assessments
provide the clarity you need to
make the right decisions.
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OUTCOME FOCUSED

Actionable recommendations
and roadmaps that prioritise
impact and deliver measurable
improvement.

Independent insight and practical guidance to help you move forward with certainty.
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EXPERIENCED

Senior consultants with decades
of real-world delivery across
complex environments and
critical systems.

Ay,

TRUSTED PARTNER
Built on trust, transparency
and confidentiality. We work

alongside you to achieve

lasting results.

~+—+  Ready to take the next step?

Book a confidential discussion with one
of our senior advisors.

-Q

EVIDENCE-BASED

Formed by evidence, validated
against leading frameworks
and industry best practice.

CLEAR™ METHODOLOGY

Our proven CLEAR™ approach

ensures a consistent, rigorous

and value-driven engagement
from start to finish.

BOOK A MEETING -



https://meetings-eu1.hubspot.com/scott-ayscough
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How We Help You_

. Measurable results.

A proven approach. Clear step

Our approach is designed to deliver clarity quickly and drive meaningful
improvement. From initial understanding through to practical roadmaps,

we work with you every step of the way.

EXPLORE

We gain a clear understanding
of your organisation, challenges
and priorities.

ASSESS

We conduct independent,
evidence-based assessments
to establish current maturity
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PRIORITISE

We turn insight into clear,

and identify what matters most.

) Let’s start a conversation.

Book a confidential discussion with one of our senior advisors

to explore your priorities and how we can help.

INDEPENDENT

“1  No obligation

Confidential. Constructive.
Value-driven.

EXPERIENCED

actionable recommendations
and prioritised improvement
opportunities.

—

ENGAGE

We partner with you to deliver
practical roadmaps and
support successful execution
and lasting change.

Expert guidance "\ Your time

OUTCOME FOCUSED

Senior advisors with
real-world experience.

TRUSTED PARTNER

30-45 minute discussion
at a time that suits you.

Valuecom.

TECHNOLOGY TRANSFORMATION
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BOOK A CONFIDENTIAL
DISCUSSION =



https://meetings-eu1.hubspot.com/scott-ayscough

© 7 Valuecom

| VALUECOM PORTFOLIO
TECHNOLOGY TRANSFORMATION

Let’s Start the Conversation "
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Whether you want to explore our consulting services, learn more about our
executive assessments, or discuss your specific challenges, we're here to help. Z= e
Get in touch to book a confidential discussion with one of our senior advisors. Z=
Valuecom brought clarity to our challenges = =
and a roadmap we could act on with i :g;?
.| Book a Confidential Discussion confidence. L AL L
‘ . s ‘ Speak with one of our senior advisors to explore your priorities, BOOK A MEETING = . I8l — ANISATION lct_w\ : -;....;...:.t'.'l!:‘..' »
_—— challenges and how we can help you achieve measurable results. e T T QU (PR
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t Our Website Independent Experienced Outcome Focused Proven Approach . ST
www.valuecom.it.com ol
: n Linkedl Objective assessments Senior consultants with Practical recommendations CLEAR™ methodology Sa Gaiant ®
https://www.linkedin.com/company/valuecom-itd and impartial advice. decades of real-world that drive measurable delivering clarity, control @ G-Cloud ; 3 g
: 2 delivery experience. improvement. and confidence. Supplier ...,['D‘,;.a:
75 King William Street, ARMES:
City ofg London, COVENANT
London, EC4N 7BE
VAT Number: 458355855 © Copyright Valuecom Ltd. 2026.

Registered in the UK: 14896527


https://meetings-eu1.hubspot.com/scott-ayscough
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https://www.valuecom.it.com/
https://www.linkedin.com/company/valuecom-ltd
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