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This Service Definition provides 
public sector buyers with a clear, 
plain-English explanation of the 
F0CUS platform and how it will 
be delivered, supported, secured  
and evolved under G-Cloud 15.

Public sector buyers, procurement teams, 
service managers and technical evaluators 
assessing cloud-based works and asset 
management solutions.

Intended Audience

This document is structured to address  
G-Cloud 15 buyer priorities: what the 
service is; data backup/restore and 
disaster recovery; onboarding/offboarding; 
service levels; support; hosting; security; 
access to data on exit).

Alignment to G-Cloud 15

INTRODUCTION
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SERVICE OVERVIEW

One Version of the Truth.

One Platform. 
 
Complete Control.

Operating for over a century, TSS Infrastructure 
Services has a proven track record of helping 
businesses with effective, practical solutions.  
We provide software and professional services. 
F0CUS delivers:
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F0CUS is a secure, scalable SaaS platform 
for end-to-end infrastructure, utilities and 
housing asset and works management. 
The cloud-based solution provides 
configurable workflows for planned and 
reactive tasks, supported by mobile and 
offline capability for field teams. A unified 
asset register records documents, 
drawings and real-time updates, feeding 
into central systems.

30,000

25,000
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KEY FEATURES

Order Management

F0CUS Mobile

Document Management Reporting

Asset management

Cost Assurance

Planning

Performance & Scalability
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+12.5%

157
Total Jobs

Received Today

ORDER MANAGEMENT

Manage the order lifecycle from receipt to 
completion. Keep track of orders, understand 
your workstack and securely store everything 
for each order in one place.

Health and safety Manage work by status

Interrogate data

Configurable order 
hierarchies 

Capture task data

Interfaces with other systems

Document and image 
management 100%    

Visibility
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PLANNING & SCHEDULING

Intuitive, user-friendly planning 
functionality includes drag-and-drop 
Gantt charts and diary management. 
Existing bookings, team skills and 
parameters such as lead times and 
service level agreements (SLAs) can  
be programmed into the system.  
Multiple users can work concurrently 
with no duplication or double  
booking of resources.

Improved SLA scores

Dynamic 
workflows

Customer 
Engagement

Capacity 
management 

Travel

Plan and 
schedule work

Skills
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Use live analytics to 
make data-driven 
decisions

REPORTING

Combine data from all F0CUS modules into meaningful 
reports to drive better informed business decisions. 
From simple overviews to detailed, in-depth reports, 
harness data to make real-time operational decisions  
for effectiveness and efficiency. 

Inspections

Performance management

Automated and  
data-driven reporting

Dashboards and report library 

Auditing
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COST ASSURANCE

Maintain efficient commercial processes 
and maximise value for money. Ensure 
confidence in contract data with all parties 
working with one version of the truth, which 
is fully auditable and accountable.
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Estimates and costings

Contractor Portal 

Value Management



Variation Centre

Supplier applications and payments

Compliance

100% Trackable Claims

Cost Assurance Cont.
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Service Delivery

ONBOARDING OFFBOARDING

0101
STAGE 01

02 03 04
STAGE 02 STAGE 03 OFFBOARDING

Analysis & Factfinding Configuration & Pre-Roll Out Activate & Operate A Seamless Transition
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After-sales SupportSupport & Service Management

Availability Support Hours

Outage &  
Maintenance

TrainingProduct Evolution
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Security & Data Protection (incl. Resiliency)

Certifications Resiliency  
Objectives

Disaster  
Recovery 

Data Backup  
& Restore

HostingData Protection  
& Privacy
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INTEGRATION & INTEROPERABILITY Compliance & Governance

Integration Approaches

Regulatory Compliance 

Identity & Access Risk & Audit 

Governance Framework 

Interoperability Testing Change Management
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Seamless system connectivity -  
aligned with your technology 
landscape.



Data Extraction

Timescales & Charges

Secure Deletion 

EXIT STRATEGY
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F0CUS simplifies the delivery of complex 
contracts by bringing everything together 
in one platform - providing complete 
control through real-time data, smart 
planning and clear visibility at every stage.

Designed from real-world experience, not theory,  
F0CUS enables organisations to deliver better outcomes, 
demonstrate value for money, and operate with clarity, 
control and confidence.



One Platform. Complete Control.


